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31.金融商品資訊之揭露   DISCLOSURE OF FINANCIAL PRODUCTS

一、公平價值之資訊  Information fo Fair Value

(一)金融商品公平價值  Fair Value of Financial Products
2008.12.31 2007.12.31

帳面價值
Book Value

公平價值
Fair Value

帳面價值
Book Value

公平價值
Fair Value

金融資產             Financial asset
公平價值與帳面價值相等之金融資產
Financial assets at fair value equivalent to book value

＄30,747,959 ＄30,747,959 ＄13,703,195 ＄13,703,195

公平價值變動列入損益之金融資產
Financial assets at fair value through income statement

1,899,772 1,899,772 6,548,342 6,548,342

備供出售金融資產
Available-for-sale financial assets

2,643,660 2,643,660 576 576

貼現及放款
Discounts & loans

136,927,280 136,927,280 111,557,275 111,557,275

持有至到期日金融資產
Held-to-Maturity financial assets

4,226,877 3,973,598 16,798,464 16,804,818

其他金融資產
Other financial assets

4,036,706 4,036,706 5,067,658 5,067,658

金融負債             Financial liabilities
公平價值與帳面價值相等之金融負債
Financial liabilities at fair value equivalent to book value

14,341,199 14,341,199 18,005,994 18,005,994

公平價值變動列入損益之金融負債
Financial liabilities at fair value through income statement

19,983 19,983 3,796 3,796

存款及匯款
Deposits & remittances

158,664,207 158,664,207 127,154,156 127,154,156

應付金融債券
Financial bonds payable

1,000,000 1,000,000 1,000,000 1,000,000

本公司估計金融商品公平價值所使用之方法及假設如下:
The Bank adopted the following methods and assumptions in estimating the fair value of the financial instructments:

1.短期金融商品以其在資產負債表上之帳面價

值估計其公平價值，因為此類商品到期日甚

近，其帳面價值應屬估計公平價值之合理基

礎。此方法應用於現金及約當現金、存放央

行及拆借銀行同業、附賣回票券及債券投

資、應收款項、央行及銀行同業存款、應付

款項、附買回票券及債券負債、央行及同業

融資、撥入放款基金及備放款等。

公平價值變動列入損益之金融商品、備供出

售金融資產及持有至到期日金融資產及衍生

性金融商品，如有活絡市場公開報價時，則

以此市場價格為公平價值。若無市場價格可

供參考時，則採用評價方法估計。本公司採

用評價方法所使用之估計及假設，與市場參

與者於金融商品訂價時用以作為估計及假設

之資訊一致，該資訊為本公司可取得者。

1.The book value of short-term financial instructments in the 
balance sheet is used as the approximation of their fair value. Due 
to the short maturity of these instruments, this approximation 
approach is considered reasonable. This method shall be applied 
to accounts including: cash & cash equivalents, due from CBC 
& banks, bills and bonds purchased under resale agreements, 
accounts receivable, due to CBC & banks, accounts payable, bills 
and bonds sold under repurchase agreements, funds borrowed 
from CBC and other banks, allocation of loan fund and reserve 
loan fund.

The fair value of financial products at fair value through 
income statement, financial assets in available-for-sale and held-
to-maturity financial assets and derivative products for hedging 
shall be the market price, if any. If there is no market price for 
reference, the fair value shall be evaluated based on evaluation 
method. The estimation and hypothesis used by the Bank in the 
evaluation method are identical with those used by the market 
participants in setting the price of the financial products, which 
are available to the Bank.

2.其他金融資產項下之無活絡市場債務商品投

資，若有成交或造市者之報價資料者，則以最

近成交價格或報價資料作為評估公平價值之基

礎，若無市場價格可供參考時，則採用評價方

法估計。

2 If there is any information about deals or market maker’s quotation 
of the investment in bonds with no public quotation under other 
financial assets, the fair value thereof shall be evaluated based on 
the most recent dealing price or quotation, or if there is no public 
quotation available for reference, the fair value shall be evaluated 
under evaluation method.

3.貼現及放款、存款因皆為附息之金融資產、負

債，故其帳面價值與目前之公平價值相近。

3.Discounts & loans, deposits are interest –bearing assets and 
liabilities. In the majority of the cases. Therefore, the book values of 
these instruments are close to the approximation of their fair value.
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催收款之帳面價值係減除備抵呆帳後之預計收

回金額，故均以帳面價值為公平價值。

4.以成本衡量之金融商品係持有未於證券交易所

上市或未於櫃買中心櫃檯買賣之股票，且未具

重大影響力或與該等股票連動且以該等股票交

割之衍生性商品，依公開發行銀行財務報告編

制準則之規定，應以成本衡量。

5.應付金融債券以其預期現金流量之折現值估計

公平價值。折現率則以所能獲得類似條件(相近

之到期日)之借款利率為準。

6.衍生性金融商品如無活絡市場價格可供參考

時，遠期外匯及外匯換匯合約採用現金流量折

現法，選擇權採用Black Scholes model。本公

司係以路透社報價系統所顯示之外匯匯率及利

率，就個別遠期外匯合約到期日之遠期匯率分

別計算個別合約之公平價值。利率交換及外匯

換匯合約之公平價值除部分係以交易對象提供

之報價資料，餘係以彭博(Bloomberg) 資訊系統

顯示之報價資料，就個別合約分別計算評估公

平價值。

The book value of loans for collection is the projected collectable 
amount less provision for credit loss. Therefore, the book value 
shall be considered as the fair value.

4. Financial products evaluated based on cost refer to stocks that 
are not listed in security exchange or traded at OTC, and has no 
material impact on any derivative products linked with the stocks 
and delivered based on the stocks, which should be evaluated 
based on cost according to the “Rules Governing the Preparation 
of Financial Statements of Public Issued Banks”.

5. The fair value of financial bonds payable shall be evaluated based 
on the discounting rate of its projected cash flow. The discounting 
rate shall be subject to the available lending rate under similar 
terms and conditions (similar maturity date).

6. If derivative products have no market price for reference, forward 
exchange contracts and foreign exchange swaps shall apply cash 
flow discounting method, and options shall apply Black Scholes 
mode. The Bank calculates the fair value for respective contract 
based on the exchange rate and interest rate displayed in Reuters 
quotation system, and forward exchange rate on the maturity date 
of respective forward exchange contract. The fair value of some 
of the interest rate exchange and foreign exchange swaps is based 
on the quotation provided by the trading counterparty, and the fair 
value of the other respective contract is based on the quotation 
displayed in Bloomberg system.

(二)本公司金融資產及金融負債之公平價值，除公

平價值變動列入損益之金融資產中之國內上市(
櫃)股票、基金受益憑證、債券以活絡市場之公

開報價直接決定外，其餘均以評價方法估計。

1.本公司於民國97年度及96年度以評價方法估計

之公平價值變動而認列為當期(損)益之金額分

別為(197,018)仟元及3,425仟元，而以公開報價

決定公平價值變動列為當期（損）益之金額分

別為（95,178）仟元及（83,296）仟元。

(II)Other than the domestic listed (OTC) stock, beneficiary 
certificate of fund and bonds included in the financial assets at fair 
value change through income statement, of which the fair value is 
determined based on the public quotation of the market, the fair 
value of the Bank’s financial assets and liabilities are evaluated 
based on evaluation method.

(1)The changes of fair value evaluated based on evaluation method 
in FY2008 and FY2007 recognized as income (loss) for the period 
was ($197,018)  thousand and $3,425 thousand, respectively. 
The changes of fair value evaluated based on open quotation 
recognized as the income for the same period was ($95,178) 
thousand and  ($83,296) thousand respectively.

2.本公司97年度及96年度非以公平價值衡量且公

平價值變動認列為損益之金融資產或金融負

債，其利息收入總額分別為4,859,404仟元及

4,329,232仟元，利息費用總額分別為2,886,499
仟元及2,496,368仟元。本公司民國97年度及96
年度自備供出售金融資產當期直接認列為股東

權益調整項目之金額分別為（26,893）仟元及

（34）仟元。

(2)The total interest income of the financial assets or liabilities 
at fair value through income statement that are not evaluated 
based on fair value in FY2008 and FY2007 was $4,859,404 
thousand and $4,329,232 thousand, respectively, and the income 
expenses thereof were  $2,886,499 thousand and $2,496,368 
thousand,respectively. The available-for-sale financial assets 
recognized under the title of shareholders’ equity directly in 
FY2008 and FY2007 was （$26,893） thousand and（$34） 
thousand, respectively.

二、財務風險資訊                                                                     Financial Risk Information

A.市場風險                                                                          Market Risks

本公司採用標準法計算市場風險之資本

需求。當市場因素發生不利變動時，風險值係

表示所持有之金融商品在某特定期間和信賴水

準之潛在損失。本公司係按遠期外匯等金融商

品依各幣別之長短部位應計提之資本估算風險

值，下表係顯示本公司金融商品之風險值。

The Bank calculates the capital required for market risk 
based on standard method. When any adverse change occurs to 
market factors, the risk value represents potential loss of financial 
products as held in certain time limits and confidence levels. The 
Bank evaluates the risk value based on the capital to be accrued 
according to long and short positions of such financial products as 
forward exchange subject to the various currencies. The following 
table shows the risk value of the Bank’s financial products.

市場風險類型 Type of market risk 2008.12.31 2007.12.31

外匯風險 Foreign exchange risks $82,262 $64,948

利率風險 Interest rate risks 132,195 109,203

權益證券風險 Equity exposure 11,730 92,399
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B.信用風險                                                                          Credit Risks

本公司所持有或發行之金融商品，可能

因交易對方或他方未能履行合約義務而導致本

公司發生損失。本公司在提供貸款、貸款承諾

及保證等業務時，均作謹慎之信用評估。具有

擔保品的貸款占貸款總金額比率約為45%。融

資保證和商業信用狀持有之擔保品比率，約為

21%。本公司因貸款、貸款承諾或保證所要求

提供之擔保品通常為現金、存貨、具有流通性

之有價證券或其他財產等。當交易對方或他方

違約時，本公司具有強制執行其擔保品或其他

擔保之權利，能有效降低本公司之信用風險，

惟於揭露最大信用暴險金額時，不考量擔保品

之公平價值。

The financial products held or issued by the Bank might 
cause loss to the Bank as a result of the trading counterpartys’ or 
other parties’ failure to perform contractual obligations. The Bank 
will conduct credit investigation carefully when granting loan, 
committing loan and making guarantee. The secured loan accounts 
for 45% of the total loan. The average percentage of collateral held 
for financing security and letters of credit was 21%. The collateral 
required by the Bank for granting loan, committing loan or making 
guarantee generally are cash, inventory, marketable securities or 
other property, etc. In the event of the trading counterparty’s or other 
party’s breach of any contract, the Bank is entitled to perform 
compulsory execution on its collateral or guarantees to lower the 
Bank’s credit risk effectively, provided that no fair value of the 
collateral will be taken into consideration when the maximum 
credit exposure is disclosed.

以資產負債表日公平價值為正數之合約

為評估對象，額外揭露表外承諾及保證之最大

信用暴險金額(不含擔保品之公平價值)如下：

The contracts with position of fair value on the balance 
sheet date will be the objects of evaluation. Supplementary 
disclosure of the maximum credit exposure of off-balance 
sheet commitments and guarantees (exclusive of fair value of 
collaterals):

2008.12.31 2007.12.31
金融商品項目

Item of financil instructments
帳面價值

Book Value
最大信用暴險金額

Maximum Credit 
Exposure

帳面價值

Book Value
最大信用暴險金額

Maximum Credit 
Exposure

公平價值變動列入損益之金融資產
Financial assets at fair value through income statement

$1,899,772 $1,899,772 $6,548,342 $6,548,342

備供出售金融資產
Available-for-sale financial assets

2,643,660 2,643,660 576 576

持有至到期日金融資產
Held-to-Maturity financial assets

4,226,877 4,226,877 16,798,464 16,798,464

貼現及放款
Discounts & loans

136,927,280 136,927,280 111,557,275 111,557,275

無活絡市場之債券投資
Bonds investment without market price

2,708,429 2,708,429 3,626,059 3,626,059

以成本衡量之金融資產
Financial instruments－cost method

1,287,577 1,287,577 1,388,017 1,388,017

表外承諾及保證
Commitments & guarantees－off-balance sheet
  保證及開發信用狀
   Guarantees & L / C

6,735,734 6,735,734 8,143,117 8,143,117

  不可撤銷之貸款承諾
   Irrevocable loan commitment

8,612,902 8,612,902 9,575,142 9,575,142

合計
Total

$165,042,231 $165,042,231 $157,636,992 $157,636,992

上表列示之信用風險金額係以資產負

債表日公平價值為正數及表外承諾及保證之

合約為評估對象。當金融商品交易相對人

顯著集中於一人，或金融商品交易相對人雖

有若干，但大多從事類似之商業活動，且具

有類似之經濟特質，使其履行合約之能力受

到經濟或其他狀況之影響亦相類似時，則發

生信用風險顯著集中之情況。本公司金融商

品交易中僅對高雄市政府之授信有信用風險

顯著集中，其97年12月31日及96年12月31日

之授信餘額及佔授信總餘額之比例分別為

31,193,656元；22.53 %，及8,428,990仟元；

7.49 %。

The credit risks as shown in the said table are subject to 
the evaluation on contracts with positive fair value on balance 
sheet date and off-balance sheet commitments and guarantees. 
The concentration of credit risks exists when financial instruments 
are significantly exposed to a single customer of a group of 
counterparties that engage in similar business activities of a similar 
economic nature, making the inability to fulfill their contractual 
obligation during an economic downturn or other similar situations. 
Only the financil instrument transaction, which the Bank undertakes 
with the Kaohsiung City Government, has the concentration of 
credit risks. As of December 31, 2008 and 2007, the balance of loans 
to the Kaohsiung City Government aggregated to＄31,193,656 
thousand and＄8,428,990 thousand, respectively, representing 22.53
﹪and 7.49﹪of the total outstanding loans of the bank. 
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本公司未顯著集中與單一客戶或單一交易相

對人進行交易，但有類似之產業型態及地方區

域。本公司信用風險顯著集中之合約金額如下: 

          The Bank does not proceed with centralized transactions 
with any single customer or counterpary of any single transaction, 
provided that there are similar industrial types and regions. The 
Bank’s amount of contracts with obviously centralized credit risks 
is as following：

2008.12.31 2007.12.31
產業型態 Classification 帳面價值

Book Value
最大信用暴險金額

Maximum Exposure
帳面價值

Book Value
最大信用暴險金額

Maximum Exposure
個人 Individuals 47,076,525 47,076,525 47,138,181 47,138,181

政府機關 Government organization 31,566,548 31,566,548 8,577,238 8,577,238

製造業 Manufacturers 22,580,509 22,580,509 19,697,789 19,697,789

金融及保險業 Financial and Policies 3,741,394 3,741,394 4,992,531 4,992,531

2008.12.31 2007.12.31
地方區域 Area 帳面價值

Book Value
最大信用暴險金額

Maximum Exposure
帳面價值

Book Value
最大信用暴險金額

Maximum Exposure
國內 Domestic 133,132,387 133,132,387 108,229,469 108,229,469

美洲 America 1,337,177 1,337,177 639,187 639,187

亞洲 Asia 2,044,440 2,044,440 1,703,027 1,703,027

歐洲 Europe 1,490,982 1,490,982 1,805,952 1,805,952

非洲 Africa 131,752 131,752 － －

大洋洲 Oceania 287,361 287,361 118,674 118,674
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C.流動性風險                                                                                 Liquidity Risk

本公司於97年度及96年度之流動準備比率分

別為16.78%及20.27%，資本及營運資金足以支應

履行所有合約義務，故未有因無法籌措資金以履行

合約義務之流動性風險。本公司買賣之股票皆為上

市（櫃）股票均具有高度市場流動性，故預期可輕

易在市場上已接近公平市價之價格迅速出售；本公

司持有之債券以政府債券為主，流動性尚屬可接受

範圍內，故流動性風險並不高。本公司所持有之衍

生性金融商品，無法於市場上以合理價格出售之可

能性極小，故變現流動風險甚低。

The Bank’s liquidity reserve ratio in FY2008 and FY2007 
was 16.78% and 20.27% respectively. The capital and working fund 
are sufficient to perform all contractual obligations. Therefore, there 
was no liquidity risks for failure to raise funds to perform contractual 
obligations. The stocks traded by this Bank are listed (OTC) stocks 
with high liquidity.  Therefore, they are expected to be sold at the 
price near to fair value easily in the market.  The bonds held by 
this Bank are primarily the government bonds with the acceptable 
liquidity.  Therefore, the liquidity risk thereof is not high. The 
derivative financial products held by the Bank is unlikely can not be 
sold at reasonable price on market. Therefore, the liquidity risk for 
realization is low.

就資產及負債作到期日及利率之配合，並控

管未配合之缺口，係為本公司之經營管理基本政

策，由於交易條件之不確定及種類之不同，故資產

及負債之到期日及利率通常無法完全配合，此種缺

口可能產生潛在之利益，或亦可能產生損失。本公

司依資產及負債之性質採用適當之分組方式作到期

分析以評估本公司之流動能力，茲列示到期分析：

The Bank’s basic management policy is to coordinate 
the maturity dates of assets and liability and interest rates, and to 
control gaps. Due to uncertainty of trading terms and different types, 
generally it is impossible to coordinate the maturity dates of assets 
and liabilities and interest rates; such gaps might produce potential 
gain or loss. The Bank conducts analyses on maturity in appropriate 
grouping manner according to the nature of assets and liabilities, 
in order to evaluate the Bank’s liquidity ability. The analyses on 
maturity is as following:

單位：新台幣仟元；NT$ Thousand
2008.12.31

金融商品項目
Item of financial instructments

六個月內
Due in 6 months

超過六個月至一年
6 months ~ 1 year

超過一年以上
Due after 1 year

合計
Total

資產
Assets
現金及約當現金
Cash & cash equivalents

$3,143,549 $              － $            － $3,143,549

存放央行及拆借銀行同業
Due from CBC and lend to banks

15,111,471 828,921 1,177,612 17,118,004

公平價值變動列入損益之金融資產
Financial assets at fair value through income statement

1,581,340 211,947 106,485 1,899,772

附賣回票券及債券投資
Bills & bonds purchased under resale agreements

9,702,694 － － 9,702,694

應收款項淨額
Accounts receivable－net

472,916 121,575 189,221 783,712

貼現及放款（註）
Discounts & loans (Note)

40,148,989 18,540,888 79,792,999 138,482,876

持有至到期日金融資產
Held-to-Maturity financial assets

888,460 412,032 2,926,385 4,226,877

無活絡市場之債券投資
Bonds investment without market price

－ 147,847 2,560,582 2,708,429

備供出售金融資產
Available-for-sale financial assets

－ 65,008 2,578,652 2,643,660

資產合計
Total assets

$71,049,419 $20,328,218            $89,331,936 $180,709,573

負債
Liabilities
央行及銀行同業存款
Due to CBC & banks

$9,069,012 $1,793,313 $              － $10,862,325

公平價值變動列入損益之金融負債
Financial liabilities at fair value through income statement

19,983 － － 19,983

附買回票券及債券負債
Bills & bonds sold under repurchase agreements

293,092 － － 293,092

應付款項
Accounts payable

2,717,245 128,839 39,594 2,885,678

公庫存款
Treasury deposits

7,338,698 1,727,837 － 9,056,535

定期存款
Time deposits

66,201,764 31,819,191 4,086,167 102,107,122

可轉讓定期存單
Negotiable certificate of deposit

285,200 333,200 － 618,400

應付金融債券
Financial bonds payable

－ － 1,000,000 1,000,000

負債合計
Total liabilities

$85,924,994 $35,802,380 $5,125,761 $126,853,135

淨流動缺口
Net liquidity gap

（$14,875,575） （$15,474,162） $84,206,175 $53,856,438
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2007.12.31
金融商品項目

Item of financial instructments
六個月內

Due in 6 months
超過六個月至一年

6 months ~ 1 year
超過一年以上
Due after 1 year

合計

Total
資產
Assets
現金及約當現金
Cash & cash equivalents

$2,229,210 $                         － $                      － $2,229,210

存放央行及拆借銀行同業
Due from CBC and lend to banks

5,937,029 － － 5,937,029

公平價值變動列入損益之金融資產
Financial assets at fair value through income statement

2,422,399 1,106,372 3,019,571 6,548,342

附賣回票券及債券投資
Bills & bonds purchased under resale agreements

4,574,978 － － 4,574,978

應收款項淨額
Accounts receivable－net

955,871 6,024 83 961,978

貼現及放款（註）
Discounts & loans (Note)

27,352,486 8,314,359 76,906,111 112,572,956

持有至到期日金融資產
Held-to-Maturity financial assets

11,880,000 1,182,537 3,735,927 16,798,464

無活絡市場之債券投資
Bonds investment without market price

－ 161,121 3,464,938 3,626,059

備供出售金融資產
Available-for-sale financial assets

576 － － 576

資產合計
Total assets

$55,352,549 $10,770,413 $87,126,630 $153,249,592

負債
Liabilities
央行及銀行同業存款
Due to CBC & banks

$9,562,610 $2,613,311 $                  － $12,175,921

央行及同業融資
Funds borrowed from CBC & banks

2,340,361 － － 2,340,361

公平價值變動列入損益之金融負債
Financial liabilities at fair value through income statement

3,796 － － 3,796

附買回票券及債券負債
Bills & bonds sold under repurchase agreements

267,940 － － 267,940

應付款項
Accounts payable

2,807,993 138,129 38,900 2,985,022

公庫存款
Treasury deposits

6,249,743 1,603,762 － 7,853,505

定期存款
Time deposits

35,541,744 32,677,310 3,188,922 71,407,976

可轉讓定期存單
Negotiable certificate of deposit

256,400 748,900 － 1,005,300

應付金融債券
Financial bonds payable

－ － 1,000,000 1,000,000

負債合計
Total liabilities

$57,030,587 $37,781,412 $4,227,822 $99,039,821

淨流動缺口
Net liquidity gap

（$1,678,038） （$27,010,999） $82,898,808 $54,209,771

(註)含非放款之催收款及短期墊款。
The amounts Include overdue accounts from non-loans & short-term advances.
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D.利率變動之現金流量風險及利率變動之公平價值

風險

Cash flow risk of changes in interest rate and fair value risk of 
changes in interest rate

本公司為穩定長期獲利能力並兼顧業務成

長，各項利率敏感性指標設定維持於一定適當區

間為原則。

In order to stabilize the ability to seek long-term profit and take 
care of the growth in business, the Bank is used to setting the various 
interest rate sensitivity indicators within the specific interest rate collar.

a.預期重訂價日或預期到期日 Estimated re-pricing date or estimated maturity date
本公司於97年12月31日及96年12月31日，

預期重訂價日和預期到期日皆不受合約日期之

影響。下表顯示本公司之利率風險，以本公司

所持有金融資產及金融負債之帳面價值表示，

並依到期日或重訂價日二者中較早之日期予以

分類，本公司所持有或發行之金融商品按不同

重訂價日或到期日(二者中較早之日期)區分之帳

面價值如下：

The Bank’s estimated re-pricing date and estimated maturity 
date were free from any effect of dates of contracts on Dec. 31, 2008 
and Dec. 31, 2007. The following table shows the Bank’s interest rate 
risks, reflected by the book value of financial assets and liabilities and 
reclassified based on the earlier of the maturity date or re-pricing date. 
The book value of the financial products held or issued by the Bank 
distinguished based on different re-pricing dates or maturity dates (the 
earlier of the dates):

                                        單位：新台幣仟元；NT$ Thousand
2008.12.31

金融商品項目
Item of financial instructments

六個月內

Due in 6 months
超過六個月至一年

6 months ~ 1 year
超過一年以上

Due after 1 year
合計

Total

資產
Assets
現金及約當現金
Cash & cash equivalents

$3,143,549 $          － $          － $3,143,549

存放央行及拆借銀行同業
Due from CBC and lend to banks

15,111,471 828,921 1,177,612 17,118,004

公平價值變動列入損益之金融資產
Financial assets at fair value through income statement

1,771,333 51,488 76,951 1,899,772

附賣回票券及債券投資
Bills & bonds purchased under resale agreements

9,702,694 － － 9,702,694

應收款項淨額
Accounts receivable－net

472,916 121,575 189,221 783,712

貼現及放款（註）
Discounts & loans (Note)

135,032,668 786,631 2,663,577 138,482,876

持有至到期日金融資產
Held-to-Maturity financial assets

2,957,602 116,743 1,152,532 4,226,877

無活絡市場之債券投資
Bond investment without market price

2,708,429 － － 2,708,429

備供出售金融資產

Available-for-sale financial assets
483,679 76,446 $2,083,535 2,643,660

資產合計
Total assets

$171,384,341 $1,981,804 $7,343,428 $180,709,573

負債
Liabilities
央行及銀行同業融資
Funds borrowed from CBC & banks

$10,862,325 $          － $           － $10,862,325

公平價值變動列入損益之金融負債
Financial liabilities at fair value through income statement

19,983 － － 19,983

附買回票券及債券負債
Bills & bonds sold under repurchase agreements

293,092 － － 293,092

應付款項
Accounts payable

2,717,245 128,839 39,594 2,885,678

公庫存款
Treasury deposits

7,338,698 1,727,837 － 9,066,535

定期存款
Time deposits

81,325,344 18,130,378 2,651,400 102,107,122

可轉讓定期存單
Negotiable certificate of deposit

285,200 333,200 － 618,400

應付金融債券
Financial bonds payable

1,000,000 － － 1,000,000

負債合計
Total liabilities

$103,841,887 $20,320,254 $2,690,994 $126,853,135

淨流動缺口
Net-liquidity gap

＄67,542,454 （＄18,338,450） ＄4,652,434 ＄53,856,438
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2007.12.31
金融商品項目

Item of financial instructments
六個月內

Due in 6 months
超過六個月至一年

6 months ~ 1 year
超過一年以上

Due after 1 year
合計

Total

資產
Assets
現金及約當現金
Cash & cash equivalents

$2,229,210 $          － $          － $2,229,210

存放央行及拆借銀行同業
Due from CBC and lend to banks

5,937,029 － － 5,937,029

公平價值變動列入損益之金融資產
Financial assets at fair value through income statement

3,903,366 1,015,647 1,629,329 6,548,342

附賣回票券及債券投資
Bills & bonds purchased under resale agreements

4,574,978 － － 4,574,978

應收款項淨額
Accounts receivable－net

955,871 6,024 83 961,978

貼現及放款（註）
Discounts & loans (Note)

109,438,205 940,713 2,194,038 112,572,956

持有至到期日金融資產
Held-to-Maturity financial assets

14,347,621 1,133,881 1,316,962 16,798,464

無活絡市場之債券投資
Bond investment without market price

3,191,059 400,000 35,000 3,626,059

備供出售金融資產
Available-for-sale financial assets

576 － － 576

資產合計
Total assets

$144,577,915 $3,496,265 $5,175,412 $153,249,592

負債
Liabilities
央行及銀行同業存款
Due to CBC & banks

$12,175,921 $          － $          － $12,175,921

央行及同業融資
Funds borrowed from CBC & banks

2,340,361 － － 2,340,361

公平價值變動列入損益之金融負債
Financial liabilities at fair value through income statement

3,796 － － 3,796

附買回票券及債券負債
Bills & bonds sold under repurchase agreements

267,940 － － 267,940

應付款項
Accounts payable

2,807,993 138,129 38,900 2,985,022

公庫存款
Treasury deposits

6,249,743 1,603,762 － 7,853,505

定期存款
Time deposits

57,778,753 12,136,667 1,492,556 71,407,976

可轉讓定期存單
Negotiable certificate of deposit

256,400 748,900 － 1,005,300

應付金融債券
Financial bonds payable

－ － 1,000,000 1,000,000

負債合計
Total liabilities

$81,880,907 $14,627,458 $2,531,456 $99,039,821

利率敏感度缺口
Interest-rate sensitive gap

$62,697,008 （$11,131,193） $2,643,956 $54,209,771

(註)含非放款之催收款及短期墊款。
The amounts Include overdue accounts from non-loans & short-term advances.

b.有效利率：詳附註32.（一）說明。
Effective interest rate：please refer to Note 32.” Average Balance & Interest Rate of Interest-Earning Asseets & Liabilities”

三、風險控管及避險策略                                                           Risk Control and Hedge Strategy

本行依據新巴塞爾資本協定及主管機關規

定，並考量業務發展需要及整體風險承擔能力，

建立風險管理制度，訂定風險控管及避險策略，

以有效分散、移轉風險，達到穩健經營的目的。

本行以董事會為風險管理最高核決監督單

位，由資產負債管理委員會負責審查風險控管情

形，風險管理處編製風險評估報告，並針對全行

整體風險現況，主導推動風險管理業務、協調各

業務主管單位配合辦理所轄業務之風險管理及風

險管理系統建置。 

According to laws, the Bank considers the need for business 
development and overall risk acceptance ability to define the risk 
control and hedging strategies, in order to effectively disperse and 
transfer risk and to achieve the purpose of stable operation.

The Board of Directors is the supreme approving and supervising 
unit. Asset / Liability Management Committee and Risk Management 
Department will program the appropriate risk management policy 
according to the operational environment and the Bank’s entire risk 
condition, promote and coordinate the various business units to work 
with each other to establish the risk management system, in order to 
identify, measure and supervise the various risks, and make disclosure 
periodically pursuant to the requirements provided by the competent 
authorities.
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本行遵守主管機關規定，定期辦理揭露，

並由各業務主管單位依本行「風險管理政策與

程序」「風險管理規則」、「資本風險管理準

則」、「信用風險管理準則」、「作業風險管理

準則」、「市場風險管理準則」、「流動性風險

管理準則」、「法律風險管理準則」及「國家風

險額度管理準則」等風險管理規定，定期評估、

更新及控管風險，以本行「遵守法令主管制度執

行計畫實施要點」辦理風險管理法規之遵循，期

健全本行風險管理制度。

This Bank makes disclosures periodically pursuant to the 
competent authority’s requirements, and the various supervising 
units of business evaluate, update and control risks periodically 
in accordance with this Bank’s “Risk Management Policy and 
Procedure”, “Regulations Governing Risk Management”, “Capital 
Risk Management Guidelines”, “Credit Risk Management 
Guidelines”, “Operating Risk Management Guidelines”, “Market 
Risk Management Guidelines”, “Guidelines for Liquidity Risk 
Management”, “Legal Risk Management Guidelines” and “Guidelines 
for National Risk Tolerance”, and also handle the compliance with 
risk management laws and regulations in accordance with this Bank’
s “Regulations for Complying With Regulations and Procedures”, in 
hopes of well founding this Bank’s risk management system.

本行各項風險管理制度概述如下：                             The Bank’s risk management systems are outlined as following:

（一）信用風險管理制度                                                          Credit Risks Management System

1.信用風險策略、目標、政策與流程 1.Credit risks strategy, target, policy and flow

(1)策略 (1) Strategy

A本行採取穩健之授信策略，以配合國家金融

政策，調劑地方金融，協助市政建設，促進

工商業發展，扶助生產事業、加強中小企業

融資、農漁勞工貸款，鼓勵儲蓄風氣，提供

便民利民服務為宗旨，有效發揮授信功能，

提高授信品質，達成本行宗旨任務及經營目

標。 

A.The Bank adopts stable credit extension strategies to cope with 
the national financial policies, adjust local finance, help public 
works, boost industrial and commercial development, aid the 
production business, strengthen financing to small- and medium-
size enterprises, loans to farmers, fishermen and laborers, 
encourage savings, provide services convenient to the people, 
exert the credit extension functions effectively, upgrade credit 
extension quality and achieve the Bank’s purpose and business 
objectives.

B為提升收益率，同時兼顧風險管理，本行積

極並機動調整本行之授信組合，未來之發展

方向將逐步增加中小企業移送信保基金保證

授信及市政貸款之授信比重，同時，順應當

前兩岸政經情勢與國際金融變化，機動調整

海內外投資策略。                           

B.In order to upgrade the profit ratio and take care of the risk 
management, the Bank adjusts its credit extension portfolio from 
time to time.  The Bank will orient its development towards 
step-by-step increase in credit extension weight of the credit 
guarantee fund guarantee credit extension transferred by small-
and medium-size enterprises and loans to city governments.  
Meanwhile, in order to cope with the  political and economic 
condition and international financial transformation, the Bank 
adjusts its local and offshore investment strategies from time to 
time.

(2)目標 (2)Target

本行信用風險管理目標，在建立全行認同且

遵循的信用風險管理機制之組織文化，有效

辨識，衡量與監控全行所承受之信用風險，

確保全行信用風險在可承受範圍內，保持所

承擔的信用風險與報酬間之平衡，並維持適

足的信用風險資本，以穩健管理本行信用風

險。

The Bank’s credit risk management objective is to establish the 
credit risk management mechanism recognized and complied with 
throughout the Bank, to identify, measure and control the credit 
risk to be borne by the Bank, ensure that the Bank’s credit risk 
is maintained within the tolerable extent, maintain the balance 
between the credit risk and remuneration borne by the Bank and 
keep the adequate credit risk capital to manage the Bank’s credit 
risk stably.

(3)政策 (3)Policy

為實踐本行之信用風險管理策略，本行訂有

以下相關信用風險管理政策與規章：

In order to fulfill the Bank’s credit risk management strategies, 
the Bank defines the following relevant credit risk management 
policies and regulations:

A徵 / 授信程序：訂定放款、票據承兌及保證

等授信案件之受理及審核處理手續，以標準

化授信案件之審核流程，加強內部管理，提

高服務效率。

A.Investigation/credit extension procedure: stipulate the procedure 
for accepting and reviewing loaning, acceptance of notes 
and guarantee to standardize the review procedure for credit 
extension applications, strengthen the internal management and 
upgrade the service efficiency.

B核准權限：訂定並劃分授信案件之授權核准

權限，並對於授信案件之變更，規範相關授

權標準及核決程序，以達到分層負責並縮短

授信流程。 

B.Approving authority: stipulate and divide the approving authority 
for credit extension cases, and provide the relevant licensing 
standards and approving procedure with respect to the change 
of credit extension terms to achieve the divisional responsibility 
and shorten the credit extension procedure.

C授信限額：為加強風險管理，本行對於授信

對象、授信種類、授信期間（到期別）、行

業別、地區別及幣別等，訂定授信限額，對

C.Limit of credit extension: In order to strengthen the risk 
management, the Bank sets the limit of credit extension with 
respect to counterparts, types of credit extension, period of credit



BANK OF KAOHSIUNG ANNUAL REPORT

121

授信組合作適當之規劃及控管，藉以提高資

金運用效率，降低授信風險。

extension (maturity date), industries, territories and currencies, 
and plans and controls the credit extension portfolio in a timely 
manner to upgrade the capital utilization efficiency and lower 
credit extension risk.

D風險定價：落實風險評估、維持合理收益及

兼顧業務發展需要，本行放款利率定價基礎

係依不同之產品及客戶群，參酌資金成本、

營運成本、風險成本、合理利潤決定產品定

價，訂有「放款定價政策準則」規範作業流

程及審查部門，定期審視與檢討（至少每年

一次），並向董事會報告。

D.Risk pricing: In order to fulfill the risk evaluation, maintain the 
reasonable income and meet the need for business development, 
the Bank’s lending interest rate is priced based on the various 
products and customer bases, and the Bank prices the products 
based on the capital cost, operating cost, risk cost and 
reasonable profit, and stipulate the “Guidelines for Loaning 
and Pricing Policies” to govern the operational procedure and 
require the examination departments to conduct review and 
discussion periodically (at least once per year) and report to the 
board of directors.

E貸後管理與風險監控：本行規定放款貸放

後，逐案追蹤考核管理，以便於必要時採取

適當的保障債權措施。

E.Post-loan management and risk control: The Bank requires the 
follow-up and appraisal case by case upon granting the loans, so 
that it might take appropriate steps to protect the credit right, if 
necessary.

(A)放款稽核：貸款徵授信程序等核貸流程與

法令規章之遵循的審查。

(A)Audit on loans: Audit on the compliance with review 
procedure and laws and regulations about credit investigation 
procedure for loaning.

(B)授信覆審：確保授信案件之安全收回，本

行規定須進行定期及不定期之授信覆審，

且授信與覆審分人辦理。授信覆審按風險

程度以書面審核或實地調查等方式進行，

以瞭解授信戶能否按照原訂貸款計劃妥善

運用資金，並切實履行契約規定及其他約

定事項。

(B)Recheck credit extension: To secure the collection of credit 
extension cases, the Bank requires periodical and irregular 
recheck on credit extension, and the credit extension and 
recheck are handled by different persons.  The recheck on 
credit extension shall be conducted in writing or in the form 
of on-site survey, to verify whether the credit extension 
customers may utilize the capital truly in accordance with 
the original loaning plan and perform the contract and other 
agreements.  Additionally, the branch’s location, international 
economic condition and change in local political and 
economic condition are also the reference for frequency of the 
recheck.

(C)授信品質監控：本行相關業務主管單位針

對分行授信逾放情形作總量監控。

(C)Control of credit extension quality: The Bank’s business 
supervising entities supervise and control business entities, 
overestimated extension credit.

F不良債權管理：本行對於逾期放款案件之處

理按主管機關法令規定評估損失準備提列，

訂定各管理階層之權限及層級，如授信客戶

未按期繳納本金或利息時，適用本行對於逾

期利息、違約金之計收及減免之處理規定；

此外，為達到加速清理不良債權，健全財務

結構及強化資產負債管理之目的，本行亦訂

有出售不良債權處理準則。

F.NPL management: The Bank evaluates the allowance for loss and 
sets the authority and hierarchy of the management with respect 
to overdue loans pursuant to the competent authority’s laws and 
regulations.  If the customer fails to pay the principal or interest 
as scheduled, the Bank’s regulations governing overdue interest 
and collection and exemption of liquidated damages shall apply.  
Additionally, in order to accelerate clearing NPL, well found 
the financial structure and strengthen the assets & liabilities 
management, the Bank also defines the guidelines governing the 
sale of NPL.

G帳務管理：授信帳務處理與授信檔案管理，

各有專人處理並訂有相關文件化及資料管理

之程序。 

G.Accounting management: The credit extension accounting and 
archive are handled by the dedicated persons, and the procedure 
for documentation and archive is defined.

(4)流程 (4)Flow

本行之信用風險管理流程可分為辨識、衡

量、溝通及監控：

The Bank’s credit risk management procedures are categorized as 
identification, measurement, communication and control:

A辨識：信用風險管理範圍包含資產負債表表

內及表外業務所衍生之信用風險及交易簿、

銀行簿有關業務之信用風險。本行信用風險

管理流程中，要求各業務承作前，應暸解該

項業務所涉及的信用風險，並於授信、投資

或交易過程中，辨識違約事件發生之可能

性。

A.identification：
The credit risk management covers the credit risk derived from 
the balance sheet and off-balance sheet and from the trading 
book and bank book.  The Bank’s credit risk management 
procedures require that each business entity should verify the 
credit risk involved therein before underwriting any business, 
and also identify the possibility of breach in the process of credit 
extension, investment or transaction.

B衡量：本行以安全性、流動性、公益性、收

益性及成長性等基本原則，並依交易對手、

資金用途、還款財源、債權保障及借款戶展

望等審查重點，蒐集信用分析資料，評估授

B.measurement：
Adhering to the principles of safety, liquidity, public welfare, 
profitability and growth, and depending on the trading 
counterparts, purpose of capital, source of repayment, protection 
of credit right and prospect of borrowers, the Bank collects credit
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信案件，本行於評估授信案件時，考量未來金

融及經濟情勢之可能變化，並採用專家判斷方

式之內部信用評等制度，佐以台灣企業信用風

險指標(TCRI)之評等，綜合考量企業之財務狀

況、經營管理、產業特性及展望等面向，作為

業務承作及授信定價之參考。

information and evaluates the credit extension applications.  
The Bank takes into consideration the change in the future 
potential and economic condition, and adopts the internal 
credit rating system of experts’ judgment, with the aid of TCRI 
rating, considering the enterprise’s financial condition, business 
management, industrial characteristics and prospects as the 
reference when determining to underwrite any business and 
price the credit extension.

C溝通： C.communication：

本行建立有適當之信用風險報告機制，定期陳

報高階主管信用風險資訊，內容包含：授信損

失、授信暴險評估，產業分析報告等，信用風

險報告之形式及頻率亦配合適當階層之陳報對

象，以供其作為決策參考。

The Bank has established the appropriate credit risk report 
mechanism to report to high-rank officers, including credit 
extension loss, credit exposure evaluation and industrial analysis 
report. The format and frequency of credit risk report vary 
subject to the applicable reported counterparts as the reference 
for them to make the policy.

D監控： D.control：

本行之信用風險監控機制，包括授信風險管

理、限額管理、擔保品價值評估、資產品質管

理、貸放後管理、異常授信管理及投資風險控

管：

The Bank’s credit risk control mechanism covers credit 
extension risk management, limit management, assessment of 
collateral, asset quality management, post-loan management, 
extraordinary credit extension management and investment risk 
control.

(A)本行貸放後之管理制度包含持續追蹤授信案

件是否符合授信條件，持續監控及更新授

信戶相關資訊，確實瞭解交易對手最新財

務狀況，並於授信條件改變或其他市場因

素變化時，視需要採取管理措施，由業務

主管單位督導營業單位確實執行，以控管

信用風險。

(A)The Bank’s post-loan management system covers the on-
going follow-up of the credit extension applications to 
verify whether they complied with the relevant terms and 
conditions, continuous control and update of the customers’ 
relevant information to verify the trading counterparts’ 
latest financial condition, and the management measures to 
be taken, if necessary, in the event of change in the credit 
extension terms or other market factors, which are executed 
by the business entities under the supervision of business 
supervising entities to control the credit risk.

(B)避免信用風險過度集中，對同一人、同一關

係人、同一關係企業、同一集團企業及產

業別採取限額管理。 

(B)In order to avoid excessive credit risk concentration, the 
Bank sets the limits with respect to the same person, related 
party, affiliate, group member and industry.

(C)覈實評估擔保品價值並定期或不定期重估；

為確保擔保品能提供合理之債權保障，借

款人、發行者或交易對手之信用品質與擔

保品價值避免有重大連動性。

(C)Evaluate the value of collateral and reevaluate it periodically 
or irregularly; in order to ensure that the collateral may 
provide reasonable protection of credit right, any material 
correlation between the credit quality of the borrowers, 
issuers or trading counterparts and the value of collateral 
should be prevented.

(D)將授信對象分級，進行定期及不定期之授信

覆審，並定期編製覆審報告表，若授信戶

發生有礙債權確保之情形時，由債權管理

相關部門督導改善，並進行債權確保之措

施。

(D)Grade credit extension counterparts, and conduct periodical 
and irregular credit extension recheck, and prepare the 
recheck report periodically; if the customer meets any 
circumstance interfering with the safeguarding of credit 
rights, the credit management departments will supervise the 
corrective action and proceed with the actions to secure the 
credit right.

(E)定期評估及監控各類資產品質，加強異常授

信催理，覈實提列備抵呆帳。

(E)Evaluate and control the quality of the various assets 
periodically, enhance the collection of extraordinary credit 
extension, and check and provide the allowance for bad debt.

(F)針對列入銀行簿之有價證券投資及轉投資事

業等之部位所衍生之信用風險進行控管。

(F)Control the credit risk derived from the positions of 
investment in securities and reinvested enterprises included 
into the bank book.

2.信用風險管理組織與架構 2.Credit risks management organization and structure

本行信用風險管理組織架構包括董事會、授信審

議委員會、投資審議委員會、風險管理處、業務

主管單位、營業單位，其職責分述如下：

The Bank’s credit risk management organization and structure 
include Board of Directors, Credit Evaluation Committee, 
Investment Evaluation Committee, Risk Management Dept., 
business supervising entities and business entities, whose functions 
are specified as following:

(1)董事會：依整體營運策略及經營環境，核定重

大的信用政策，確認信用風險管理有效運作，

為本行信用風險管理之最高決策單位。 

(1)Board of Directors: authorize the important credit policies 
according to the entire operating strategies and business 
environment to ensure the effective operation of credit risk 
management, which is the supreme policy-making entity of the 
Bank’s credit risk management.
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(2)授信審議委員會：負責審議較高風險之授信案

件。

(2)Credit Evaluation Committee: responsible for evaluating the 
credit extension applications with higher risk.

(3)投資審議委員會：負責審議有價證券之投資。 (3)Investment Evaluation Committee: responsible for evaluating 
the investment in securities.

(4)風險管理處：負責整合本行信用風險管理作

業，執行全行整體信用風險管理監控工作，定

期彙總全行信用風險管理資訊陳報董事會；並

依主管機關規定辦理信用風險資本計提及資訊

揭露。 

(4)Risk Management Dept.: responsible for integrating the Bank’s 
credit risk management operation, executing the Bank’s entire 
credit risk management and control, summarizing the Bank’s 
credit risk management information and reporting it to Board 
of Directors periodically, and handling the credit risk capital 
charge and disclosure of information pursuant to the competent 
authority’s requirements.

(5)業務主管單位：充分瞭解所轄業務之信用風

險，訂定各項業務規定時應涵括風險管理，並

妥善管理暨督導營業單位執行情形，協助風險

管理處完成全行信用風險之控管。

(5)Business supervising entities: know the credit risk of the 
business handled by them, include the risk management when 
defining the various business requirements, and managing and 
supervising the business entities’ execution of business, and 
helping Risk Management Dept. complete the control of the 
Bank’s credit risk.

(6)營業單位：遵循本行徵信、授信及信用風險管

理相關規定，進行所從事業務之日常信用風險

管理，確認各作業資料之正確性及完整性，並

依規定陳報各業務主管單位或風險管理處。

(6)Business entities: Comply with the Bank’s credit investigation, 
credit extension and credit risk management requirements to 
engage in the routines for credit risk management, confirm 
the accuracy and sufficiency of the information, and report to 
the various business supervising entities or Risk Management 
Division pursuant to the requirements.

3.信用風險管理報告與衡量系統之範圍與特點 3.Credit risks scope and features of managing report, measuring 
system

本行依據主管機關之法規以及行內之相關政策及

準則，定期進行信用風險報告，內容及範圍包

含： 

The Bank reports the credit risk periodically pursuant to the 
competent authority’s regulations and the relevant policies and 
guidelines of the Bank, including:

A信用風險報告：各單位承作各種保證、貸款內

容及金額、外幣逾期放款及其增減情形，交易

對手額度控管、國家風險額度控管、授信戶信

用狀況及營運狀態追蹤、對同一交易對手之總

限額控管、逾期放款及催收款擔保情形及收回

可能性評估等。

A.Credit risk report: the various guarantees made by the 
various entities, contents and amount of loans, overdue loans 
dominated in foreign currencies and increase / decrease 
thereof, control over the limit of credit extended to trading 
counterparts, control over the limit of state risk, follow-
up of the customer’s credit and operating status, control 
over the total limit of the same trading counterpart, overdue 
loans and collateral of the collections, and evaluation about 
collectability, etc.

B投資之信用風險報告：投資限額、對投資外幣

債券及基金受益憑證交易之評估控管等。

B.Investment credit risk report: limit of investment and 
evaluation and control of investment in foreign currency 
debentures and beneficiary certificate exchange.

本行目前主要採用專家判斷，佐以使用

台灣經濟新報 (TEJ)之台灣企業信用風險指標

(TCRI)評等衡量信用風險。

The Bank mainly adopts the expert’s judgment, with the 
aid of TCRI of TEJ, to rate and measure the credit risk.

4.信用風險避險或風險抵減之政策，以及監控規避

與風險抵減工具持續有效性之策略與流程

4.Credit risk hedging or risk mitigation policy, and strategies and 
procedures for continuous validity of supervision, avoidance and 
risk mitigation tools

(1)本行對於信用風險之對策係根據損失發生機率

與損失嚴重性而定： 
(1)The Bank’s responsive actions to credit risk are subject to the 

possibility and serious of loss:

A當授信案件或交易損失發生機率高，且損失

嚴重性大時，則可採用風險迴避之策略，亦

即不承作該項交易；

A.In the case or deal of high possibility and deep degree serious 
of loss, the strategies to hedge the risk shall apply, i.e. 
rejecting the transaction;

B當授信案件或交易損失發生機率低，但損失嚴

重性大時，則採用風險移轉或抵減，例如徵

提擔保品、保證人或移送信保基金保證；

B.In the case or deal of low possibility but deep degree serious 
of loss, the strategies to transfer or reduce the risk shall apply, 
e.g. collection of collateral, guarantor or the guarantee for 
transfer to trust guarantee fund;

C當授信案件或交易損失發生機率高，但損失嚴

重性小時，則採用風險控制，例如增列授信

限制條件； 

C.In the case or deal of high possibility but low serious of loss, 
the strategies to control the risk shall apply, e.g. additions to 
the restrictive terms on credit extension;

D當授信案件或交易損失發生機率低，損失嚴

重性小時，則可以純信用方式承作。 
D.In the case or deal of low possibility and serious of loss, the 

business may be secured by credit purely.
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(2)本行對於擔保品之種類、數量及其對應之暴險

額，訂定相關之政策及限額，並進行覈實鑑價

及定期或不定期實地查核擔保品，同時確認借

款人、發行者或交易對手之信用品質與擔保品

之價值無顯著之正相關性，以確保銷售性及實

際效能，根據貸款戶現況覈實辦理徵信及擔保

品重估。此外，本行對於授信債權所提供之保

證程度及保證人之法律效力進行審慎之評估，

以確保其信用保障效果，並將其納入授信決策

之考量因素。

(2)The Bank sets the relevant policies and limits according to 
the types, quantity and correspondent exposure amount of the 
collateral, and rechecks the valuation and conducts on-site 
audit on the collateral periodically and irregularly, and verifies 
that there is no positive correlation between the credit quality 
of borrowers, issuers or trading counterparts and value of 
collateral to ensure the marketability and actual effectiveness, 
and conducts the credit investigation and revalue the collateral 
according to the customer’s status.  Further, the Bank will 
carefully evaluate the guarantee provided with respect to the 
credit extension right and guarantor’s legal effect in order to 
ensure the effect of credit protection, and will include them into 
the factors to make the credit extension policies.

5.法定資本計提所採行之方法：標準法。 5.Methods adopted to legal capital charge：Standardised approach.

（二）資產證券化風險管理制度                                              Asset Securitization Risk Management System

1.資產證券化管理策略與流程

本行對於資產證券化商品，只進行投資活動，並

未擔任創始銀行、服務機構、信用增強機構或流

動性融資提供者等角色。對於資產證券化商品之

投資決策及管理流程，依本行有價證券相關管理

辦法進行管理。

1.Asset securitization risk management strategy and flow
The Bank only engages in the investing activities with respect to 
asset securitization products, and never played the role of founding 
bank, service organization, credit enhancement organization 
or liquidity financing provider.  The investment policies and 
management procedure with respect to asset securitization 
products shall be managed in accordance with the Bank’s rules for 
management of marketable securities.

2.資產證券化管理組織與架構

對於資產證券化商品之投資活動所產生之信用風

險、利率風險及流動性風險等，則依信用、市場

等各相關風險管理組織與架構，進行控管。

2.Asset securitization risk organization and structure
The credit risk, interest rate risk and liquidity risk generated from 
the investing activities in asset securitization products shall be 
controlled according to the relevant risk management organization 
and structure of credit and market, etc..

3.資產證券化風險報告與衡量系統之範圍與特點

由交易單位及風險管理單位定期對高風險商品進

行風險評估，並陳報高階主管。

3.Asset securitization risk scope and features of managing report, 
measuring system

The trading entities and risk management entities shall 
conduct risk evaluation on high-risk products periodically, and 
report it to the high-rank officers.

4.資產證券化避險或風險抵減之政策，以及監控規

避與風險抵減工具持續有效性之策略與流程。

本行並未擔任創始銀行或流動性融資提供者等

角色，故尚未發展資產證券化避險或風險抵減

之相關政策，未來若欲辦理相關業務前，當先

訂定相關管理政策。

4.Asset securitization risk hedging or risk mitigation policy, and 
strategies and procedures for continuous validity of supervision, 
avoidance and risk mitigation tools. The Bank never played the role 
of the originator bank or liquidity financing provider and, therefore, 
has not yet developed any policies related to the asset securitization 
hedging or risk reduction.  If the Bank wishes to engage in said 
business, it is necessary to define the relevant management policies 
first.

5.法定資本計提所採行之方法：標準法。 5.Methods adopted to legal capital charge：Standardised approach.

（三）作業風險管理制度                                                          Operational Risks Management System

1.作業風險管理策略與流程 1.Operational risks management strategy and flow

(1)策略 (1)Strategy

本行之作業風險管理在建立全行認同且遵循

的作業風險管理機制之組織文化，有效辨

識、衡量與監控全行所承受之作業風險，並

維持適足的作業風險資本，以穩健管理本行

作業風險。

The Bank’s operating risk management objective is to establish 
the operating risk management mechanism recognized and 
complied with throughout the Bank, to identify, measure and 
control the operating risks to be borne by the Bank, keep the 
adequate operating risk capital to manage the Bank’s operating 
risk stably.

(2)流程 (2)Flow
本行已建立損失事件資料庫（LED）未來將

持續建立關鍵風險指標（KRI）與風險控制自

評制度（RCSA），以強化作業風險之辨識、

衡量、溝通及監控之流程：

The Bank has been found loss database（LED）which will 
coutinue set up the key risk indicator（KRI）and self-assessment 
of risk（RCSA）to enhance the procedure to identification, 
measurement, communication and control the operating risk

A辨識：                                                    A.identity

損失資訊之辨識包含由本行業務單位之通

報，以及稽核人員、主管機關及外部機構等

管道取得。

The information about loss as identified includes that reported
 by the Bank’s business entities and acquired via the auditors, 
competent authorities and external organizations.
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B衡量： B.measure：

蒐集損失事件之相關資訊，依八大業務類別

及七大損失事件型態進行分類，評估損失金

額、其他相關費用、可能回收金額及其相關

影響層面。

The information about loss case shall be classified according 
to the eight major businesses and seven major types of loss 
case. It is necessary to evaluate the amount of loss , other 
relevant expenses, collectable amount and the relevant effects.

C溝通： C.communication：

通報單由事件發生單位負責通報，經相關業

務主管覆核及風險管理單位確認其完整性及

正確性後，完成通報作業。

The report form shall be notified and returned by the 
concerned entity.  The risk management entity shall confirm 
its sufficiency and accuracy upon the relevant business 
supervising entity’s approval.

D監控： D.control

確保後續處理方案之可行性並確實執行，並

進行管理流程之檢討改善，以避免類似事件

之再度發生。

Ensure the feasibility of following responsive actions and 
execute the actions precisely, and review and improve the 
management procedure to prevent the similar events from 
occuring again.

2.作業風險管理組織與架構  2.Operational risks management organization and structure

作業風險管理組織架購包括董事會、業務研究發

展小組、信託財產評審委員會、風險管理處、業

務主管單位、營業單位，分述如下：

The operating risk management organization and structure include 
Board of Directors, Business R&D Taskforce, Trust Property 
Evaluation Committee, Risk Management Dept., business 
supervising entities and business entities, which are specified as 
following:

(1)董事會：依整體營運策略及經營環境，核定

作業風險管理重大決策，監督作業風險管理

機制有效運作，為本行作業風險管理之最高

決策單位。 

(1)Board of Directors: authorize the important Operational risks 
policies according to the entire operating strategies and business 
environment to ensure the effective operation of credit risk 
management, which is the supreme policy-making entity of the 
Bank’s credit risk management.

(2)業務研究發展小組：負責本行各項業務之興

革方案、研議與建議事項。

(2)Business R&D Taskforce: responsible for the renovation 
projects, research and suggestions of the Bank’s businesses.

(3)信託財產評審委員會：審核信託財產之運用

是否遵循法令規範，並符合信託約定。

(3)Trust Property Evaluation Committee: evaluate whether the trust 
property is utilized in conformity with the relevant laws and 
regulations, and also the trust deed.

(4)風險管理處：負責整合本行作業風險管理作

業，執行全行整體作業風險管理監控工作，

定期彙總全行作業風險管理資訊陳報董事

會；並依主管機關規定辦理作業風險資本計

提及風險資訊揭露。

(4)Risk Management Dept.: responsible for integrating the Bank’
s operational risks, executing the Bank’s entire operational risks 
management and control, summarizing the Bank’s operational 
risks management information and reporting it to Board of 
Directors periodically, and handling the operational risks capital 
charge and disclosure of information pursuant to the competent 
authority’s requirements.

(5)業務主管單位：應充分瞭解所轄業務之作業

風險，訂定各項業務規範時應涵括風險管

理，並妥適管理暨督導營業單位執行情形，

協助風險管理處完成全行作業風險之控管。 

(5)Business supervising entities: know the operational risks of the 
business handled by them, include the risk management when 
defining the various business requirements, and managing and 
supervising the business entities’ execution of business, and 
helping Risk Management Dept. complete the control of the 
Bank’s Operational risks.

(6)營業單位：應遵循各項作業規範、內部控制

等相關規定，進行所從事業務之日常作業風

險管理，確認各作業資料之正確性及完整

性，並依規定陳報各業務主管單位或風險管

理處 。                                                                

(6)Business entities: comply with the relevant operational 
guidelines and internal control regulations to engage in the 
routines for operating risk management, confirm the accuracy 
and sufficiency of the information, and report to the various 
business supervising entities or Risk Management Dept. 
pursuant to the requirements.

3.作業風險報告與衡量系統之範圍與特點 3.Operational risks scope and features of managing report, measuring 
system

(1)本行所建置作業損失資料庫，可強化內部損

失資料收集之自動化及時效性，藉由本損失

資料庫通報系統之運作，執行損失資料之蒐

集、保存、處理與管理等功能，以標準化損

失事件通報單之規格及通報程序，有效紀錄

行內損失事件，並辨識出行內作業風險之重

點業務及損失型態，以降低作業風險可能造

成之影響。

(1)The operating loss database established by the Bank is able 
to strenghten the automation and efficiency of internal loss 
information collection.  The operation of the loss database report 
system contributes to collection, maintenance, processing and 
management of the loss information, and the standardized loss 
report form specifications and report procedure may record the 
loss in the Bank effectively and also identify the key business 
and type of loss in the Bank’s operating risk to reduce the effect 
to be caused by the operating risks.
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(2)藉由每季統計分析損失事件資料，了解作業

風險暴險狀況，定期產出作業風險管理報

表，提供各業務主管單位就其業務範圍內督

導改善，健全本行經營體質。

(2)The Bank verifies the risk exposure based on the statistics and 
analysis for loss conducted on a quarterly basis and generates 
the operational risk management statement periodically to help 
the various business supervising entities supervise and improve 
their business and well-found the Bank’s operating constitution.

4.作業風險避險或風險抵減之政策，以及監控規避

與風險抵減工具持續有效性之策略與流程。

本行對於發生頻率低嚴重性極高之作業風

險，進行風險移轉或抵減，以降低作業風險損失

事件發生對整體之影響，其相關之風險移轉/抵
減措施包括保險、作業委外及緊急應變措施。

4.Operational risk hedging or risk mitigation policy, and strategies 
and procedures for continuous validity of supervision, avoidance 
and risk mitigation tools

The Bank will proceed with risk transfer or reduction with 
respect to the serious operating risks at low frequency to reduce the 
effect of the operating risks loss to the entire Bank. The relevant 
risk transfer / reduction measures include insurance, outsouring 
and emergent responsive actions.

5法定資本計提所採行之方法：基本指標法。 5.Methods adopted to legal capital charge：Basic indicator approach.

(四)市場風險管理制度                                                                Market Risks Management System

1.市場風險管理策略與流程 1.Market risks management strategy and flow

(1)策略 (1)Strategy

在以安全性、流動性、收益性及風險分散為原

則之交易策略下，建立全行認同且遵循的市場

風險管理機制之組織文化，有效辨識、衡量與

監控全行所承受之市場風險，並維持適足的市

場風險資本，以穩健管理本行市場風險。 

Adhering to the trading strategies of safety, liquidity, 
profitability and dispersion of risk, the Bank establishes the 
market risk management mechanism recognized and complied 
with throughout the Bank, to identify, measure and control the 
market risk to be borne by the Bank, and keep the adequate 
market risk capital to manage the Bank’s market risk stably.

(2)流程 (2)Flow

A辨識： A.identify：

於包含利率及權益證券之交易簿部位和外匯及

商品之所有部位之市場風險管理部位中，辨識

於交易活動及金融商品中之風險因子，包含利

率、匯率、股價及商品價格。

Identify the risk factors in trading activities and financial 
products in the trading book including interest rate and 
equity securities and the market risk management positions 
of foreign exchange and products, including interest rate, 
exchange rate, stock price and product price.

B衡量： B.measure：

本行相關風險管理人員採用被業界公認且廣泛

使用Bloomberg系統與台灣經濟新報(TEJ)風險

值（VaR）評估系統之風險衡量模型，對於交

易簿部位之暴險狀況及損益加以衡量。

The Bank’s relevant risk management personnel adopt the 
risk measurement model of Bloomberg and VaR system 
of TEJ recognized and widely applied in the same trade to 
measure the exposure and income of the trading book.

C溝通： C.communication：

本行相關風險管理人員依規定定期陳報限額管

理，暴險狀況及損益等市場風險管理資訊，予

各層級管理人員核閱，以作為決策參考。

The Bank’s risk management personnel shall report the 
information about market risk management, including limit 
management, exposure and income, to the supervisor at each 
level as the reference for policy making.

D監控： D.control：

本行訂有限額管理之監控機制，依規定評估投

資標的損益定期陳報各層級管理人員，並視市

場價格變化採取實現獲利、停損或其他降低暴

險措施。

The Bank defines the control mechanism over limit 
management, and evaluates the income of invested objects 
and reports it to the management to prevent the excess in 
limits, and takes the measures to realize the profit, stop loss 
or reduce exposure depending on any change in the market 
price.

2.市場風險管理組織與架構 2.Market risks management organization and structure

市場風險管理組織架構包括董事會、資產負債管

理委員會、投資審議委員會、風險管理處及業務

主管單位。

The market risks management organization and structure include 
Board of Directors, Assets & Liabilities Management Committee, 
Investment Evaluation Committee, Risk Management Dept., and 
business supervising entities, which are specified as following:

(1)董事會：依整體營運策略及經營環境，核定

市場風險管理重大決策，監督市場風險機制

(1)Board of Directors: authorize the important market risks 
policies according to the entire operating strategies and business 
environment to ensure the effective operation of credit risk
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之有效運作，為本行市場風險管理之最高決

策單位。 

 management, which is the supreme policy-making entity of the 
Bank’s credit risk management.

(2)資產負債管理委員會：主管新台幣資金與外

幣資金互相調度運用、資金操作計畫、利率

敏感性分析等業務，強化資產負債綜合管

理，適時調整營運方針，謀求穩定之盈餘與

成長。 

(2)Assets & Liabilities Management Committee: responsible for 
utilization of capital in NTD and foreign currencies, capital 
utilization plans and interest rate sensitivity analysis, strengthening 
the comprehensive assets & liabilities management, adjusting the 
operating policies in a timely manner, and seeking stable earnings 
and growth.

(3)投資審議委員會：負責審議有價證券之投

資。

(3)Investment Evaluation Committee: responsible for evaluating 
the investment in securities.

(4)風險管理處：負責整合本行市場風險管理作

業，執行全行整體市場風險管理工作，定期

彙總全行市場風險管理資訊陳報董事會；並

依主管機關規定辦理市場風險資本計提及風

險資訊揭露。 

(4)Risk Management Dept.: responsible for integrating the Bank’s 
market risks management operation, executing the Bank’s entire 
market risks management and control, summarizing the Bank’s 
market risks management information and reporting it to Board 
of Directors periodically, and handling the market risks capital 
charge and disclosure of information pursuant to the competent 
authority’s requirements.

(5)業務主管單位：充分瞭解所轄業務之市場風

險，訂定各項業務規範時涵括風險管理，並

妥適管理暨督導營業單位執行情形，協助風

險管理處完成全行市場風險之控管。

(5)Business supervising entities: know the market risks of the 
business handled by them, include the risk management when 
defining the various business requirements, and managing and 
supervising the business entities’ execution of business, and 
helping Risk Management Dept. complete the control of the 
Bank’s Operational risks.

3.市場風險報告與衡量系統之範圍與特點 3.Market risks scope and features of managing report, measuring 
system

(1)本行採用廣為業界所公認知衡量方式及資料

源，以確保風險衡量之公正性，同時並確保

銀行之內部交易資料之正確性及完整性。 

(1)The Bank adopts the measurement approach and source of 
data recognized in the same trade to ensure the fairness of risk 
measurement, and also the accuracy and sufficiency of the Bank’
s trading information.

(2)本行依據主管機關之法規以及內部相關政策

及準則，定期進行市場風險報告，內容及範

圍包含： 

(2)The Bank reports the market risk periodically pursuant to the 
competent authority’s regulations and the relevant policies and 
guidelines of the Bank, including:

A交易簿部位商品承作情形、市場評估及操

作績效之控管。 

A.The transactions of products in the trading book, evaluation of 
market value and control over operating performance.

B交易員授權額度及全行限額之使用狀況。 B.The limit authorized by traders and the usage of limit 
throughout the Bank.

C各項商品交易部位限額控管。 C.Control over the positions of the various product transactions.

D對客戶交易部位未實現損益及保證金之控

管。 

D.Control over unrealized income and guarantee bond of the 
customer’s trading position.

4.市場風險避險或風險抵減之政策，以及監控規

避與風險抵減工具持續有效性之策略與流程

配合本行之限額及市場風險管理機制及政策，

當市場風險暴險已到達應採取適當行動時，將

視市場價格變動情況採取平倉、賣出、對沖或

交換等交易策略，以降低暴險程度，並由風險

管理單位及高階主管追蹤其避險效果之有效

性，並適時採取調整措施。

4.Market risk hedging or risk mitigation policy, and strategies and 
procedures for continuous validity of supervision, avoidance and 
risk mitigation tools. 
To cope with the Bank’s limit and market risk management 
mechanism and policies, when the market risk exposure is attained 
and some proper actions are taken, the Bank will take the trading 
strategies, e.g. sell call option, put option, write-off or swap, to 
reduce the exposure.  The risk management entity and high-rank 
officers shall follow up the validity of the hedging effect and take 
the corrective actions in a timely manner.

5.法定資本計提所採行之方法：標準法。 5.Methods adopted to legal capital charge：Standardised approach.




