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Message to Our Shareholders

2004

2005

(EIU) 2005

3.2%

2004

Dear Madam / Sir,

The speed of economic recovery seemed to slow down

for 2004. In 2005, the global economy faces several negative

factors including a rise in oil price again, risks in the real

estate market or in indebtedness caused from the rising of

interest rates, foreign exchange effects, imbalanced global

economy, and a cooled down economy in China. EIU forecast-

ed that the growth rate of gross global products calculated in

market foreign exchange rates would slow down to 3.2% for

2005.

In the domestic market, in order to trace the trends of

development of large-scaled enterprises and internationaliza-

tion, the Financial Institutions Merger Act and the Financial

Holding Company Act took effect in succession to build up

the legal structures for the merger and acquisition within the

business or across business by financial institutes and to

encourage the integration of financial institutes. In respect to

mergers and integration in the financial industry, both the

business consideration of financial institutes' independent

operations and the catalytic action from the government have

pushed financial institutes into the processing of M&As. In

the meantime, to effectively deal with the underperformed

financial institutes, sound financial institutes lured by numer-

ous attractive terms have participated positively. Besides, the

tender mechanism of the Financial Restructuring Fund has

completed several tenders for underperformed financial insti-

tutes' marching out.

For the future, the development of the financial market

will continuously progress in accordance with the goals

declared by the Financial Supervisory Commission, Executive

Yuan. The establishment of financial centers of regions, intro-

ducing foreign capital into domestic operation, and integration

and merger of financial institutes with government shares and

financial holdings companies will effectively expand the eco-

nomic scale, raise the international competitive power and

fully support the macroeconomic development.

Surrounded by large-scaled financial institutes, we have

consistently conducted our business in a way of steadiness and

soundness. And we have also urgently attempted to break

through the difficult positions and differentiate our products.

In addition to the above, we have aggressively developed con-

sumer banking and gone deep into wealth management. In

2004, we successfully relocated our Li Tze Nei Branch from

Kaohsiung to Taipei City and renamed it Ta Chih Branch. We

reorganized our bank because of the expansion of our service

network. With full effort from all of our employees, in 2004
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twBBB twA

twA-3 twA-2

2003

our rating was upgraded from "twBBB" to "twA" on long-

term credit and "twA-3" to "twA-2" on short-term credit and

the rating outlook was "stable", which is the second upgrade,

since 2003. These were great recognitions and expectations of

the effort of our man agement team.

On reviewing the past year, our budget implementation,

financial revenue & expenditure and profitability, business

plans, results of operating strategies and current status of

R&D are summarized as follows:

I. Budget implement:

Unit NT US Million Dollars

Operating Item

Execution

Outcome

Target

Achieve %

Average Deposit Balances Average Loan Balances

USD
Accumulated Trading Foreign

Exchange Volume Accumulated Earnings

113,168

124,500

90.90

111,453

120,000

92.88

2,895

2,500

115.80

548

460

119.16

( ) 45

( )2004 480,346

576,360

548,138

460,000 119.16%

1.09

1,028,484

( )

2004 576,360 6

1.51 2004

1,676,544 2003

1,868,354 191,810

10.27% 1.60% 2003

1.64% 0.04% 48.25%

2003 48.44% 0.19%

( )

2004 6 21

II. Financial revenue, expenditure and profitability:

Please refer to the Statements of Income on page 47 for

the financial revenue & expenditure. 

After provision for credit loss substantially NTD480,346

thousand was provided and credit loss of NTD 576,360 thou-

sand was written off in 2004, the income before income tax

amounted to NTD548,138 thousand, which successfully

reached 119.16% of our goal, income before income tax of

NTD 460,000 thousand, generating earnings per share before

income tax of NTD 1.09. Our profitability grows steadily. Our

income before income tax would be NTD 1,028,484 thousand

if the provision for credit loss were not provided.

III. Business plans, results of operating strategies, and

current status of R&D:

1. Improve asset quality:

We have wri t ten off  a substant ial  sum of credit

loss amounting to NTD 576,360 thousand in 2004. In

June of the same year, we also sold our non-performing

loans of NTD 151 million. As of Dec. 31, 2004, the non-

performing loanmounted to NTD1,676,544 thou-

sand, representing adecrease of NTD191,810 thousand

against NTD 1,868,354thousand as of Dec. 31, 2003.

The ratio of decrease was10.27%. The ratio of NPL

was 1.60%, representing adecrease of 0.04% against

1.64% as of Dec. 31, 2003. The asset coverage ratio was

48.25 %, representing an decrease of 0.19% against

48.44% as of Dec. 31, 2003. 

2. Expand operating foundation:

"Ta Chih Branch" was established in Taipei City on
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1 1

1

1 40

( )

2004 3

5

( )

22

31

( )

( )

( )

June 21, 2004. Currently our service network is concentrat-

ed in Kaohsiung City and Kaohsiung County, where there

are 31 branches. And there are four branches in Taipei City

and Taipei County, one branch in Tao Yuan City, one in

Hsin Chu City, one in Taichung City, one in Tainan City

and one in Pintung City, totaling 40 branches.

3. Proper adjustment for branch position:

"Establishment Plan for Centers of Corporate Banking in 

the Greater Kaohsiung Area" was passed on March 2004.

The first step was to "adjust the position for small area

branches". Professional branches were selected in turn to be

responsible for key business. Consequently they will devel-

op towards the mode of centers of corporate banking. The

final goal is to set up a south center and a north center of

Kaoshiung corporate banking. At present, Wen Hua Center

Branch, Feng Shan Branch, Da Fa Branch, Chiu Ju Branch,

and Kwei Lin Branch were selected as the professional

branches for the business promotion of "Working Capital

Loans for Small & Medium Enterprises".

4. Widely set branches with financial service and speed up 

the deploy of financial consultants:

Currently we have 22 "VIP Wealth Management Centers" 

and 31 financial consultants.
5. Strive for overseas business:

In line with the government's policy of the direct shift of 
cross strait financial business, we aggressively serve
Taiwanese entrepreneurs in Taiwan, Hong Kong and
Mainland China. We also started to run the business of off-
shore loans and factoring to create more niches for the
Bank.

6. Value the performance of financial trading:
The financial environment is changing all the time.

Traditional business of deposits and loans had been falling.
The interest spread between deposits and loans reach new
lows incessantly. We aggressively engage in foreign
exchange and foreign bonds investment to improve the per-
formance of financial trading.

7. Aggressively promote and modify products:

For market competition, we have continually launched

numerous products, such as Chip Combo cards, "Acting as

the agent for sales of gold", "Factoring" and "on-line local

L/C negotiation", mutual funds, structured notes, "discre-

tionary investment under fiduciary relations with securities

3
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investment consulting business", and Governmental E-

Corporate Card, which positively benefited the bank.

Looking ahead to 2005, we will continuously improve
our brand value and expand the market share in the expecta-
tion that "Small and Beautiful" Bank of Kaohsiung will even-
tually establish a presence in all parts of Taiwan. Our expecta-
tions are as follows:
1. Under the existing policy of blocking applications of new 

branch establishment, in order to position in all parts of
Taiwan, we will expand the service network to the whole
nation by rear ranging our locations of branches for increas-
ing the width of customers.

2. Plan to arrange capital increase at suitable times to solidify
owners' equity and expand the scale of our operation.

3. We will consistently dispose our non-performing loans and
strictly control the credit quality to maintain the standard of
our assets.

4. We will actively expand the business of consumer banking
and corporate banking to diversify risks and reduce the
reliance on any single customer.

5. We will continue to promote the existing trust products and 
develop new products. In addition to discretionary invest-
ment under fiduciary relations with securities investment
consulting business which has been approved, trust for chil-
dren's education and starting enterprises, pension funds, tes-
tamentary trusts will be also launched at the proper time to
cope with the market demand. In the meantime, we will pos-
itively set up new "VIP Wealth Management Centers" and
train qualified financial consultants to match with cus-
tomer's financial needs, which is expected to seize the trust
and wealth management markets.

6. To follow the change of the capital market, in addition to
original investment, we will newly invest in structured prod-
ucts, such as credit-linked bonds, asset securitization, and
Mortgage-Backed Securities from time to time, which will
increase the yield and the Bank's earnings by aggressive
financial trading.

At last, our sincere wishes to our shareholders.
Wishing health, prosperity, and happiness to you!
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Introduction

( ) Date of Incorporation: 1982.01.13

( ) Brief History

1994 1 1

4 5,000

99.994 23

50 3,423

8,040 23

1998 5 18 1999 9

27 2001 5 31

25 3

We, previously named "City Bank of Kaohsiung Co.,

Ltd." and called "City Bank of Kaohsiung" for short, was

renamed "Bank of Kaohsiung Co., Ltd." on January 1, 1994

and hereunder is abbreviated to "Bank of Kaohsiung". In the

beginning of the Bank's establishment, the initial paid-in capi-

tal was NTD 450 million, 99.994% of which was put up by

the Kaohsiung City Government. After several capital increas-

es and the privatization in the past 23 years, the total paid-in

capital has amounted to NTD 5,034,238,040 to date. In the

past 23 years, in order to positively improve the operating

essence, strengthen the financial transparency and raise our

competence, we were listed on the TSE on May 18, 1998,

were transformed as a private enterprise on September 27,

1999 and were upgraded as a national bank under the approval

of the Minister of Finance on May 31,2001.

There were no mergers and acquisitions with other banks

in recent years and up to the date the annual report was pub-

lished. We are not under any financial holding company. There

were no substantial shifts or exchange of shares which belong

to directors, supervisors, and stockholders who should report

their shares under the Clause 25, Item 3 in the Banking Act of

the Republic of China. There was no operate-transfer and no

other material events that essentially influenced stockholders'

interests.
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Organization

Organization

1. Organization Chart

!"#
Supervisors

$%!"#
Resident 
Supervisor

&'(
Shareholders'
Meeting

)*(
Board of Directors

)*+
Chairman of the 
Board

,-.
President

/,-.
Exec. Vice 
President

01234
Corporate Banking Dept.

56234
Consumer Banking Dept.

178.4
Business Administration 
Dept.

978.4
Treasury Dept.

:;<=4
Research & Development
Dept.

>74
Legal Affairs Dept.

?@8.4
Executive 
Administration Dept.

#ABC4
Human Resources Dept.

BD4
Information Technology Dept.

EFG
Municipal Treasury Dept.

H1G
Business Dept.

IJG
International Banking 
Dept.

KLG
Trust Dept.

MNOP8.G
North area Risk 
Management Dept.

)*(QR4
Board of Directors /
Auditing Dept.

)*(ST4
Board of Directors /
Secretary's Dept.

UMV?

KWV?

XYV?

Z[V?

\]V?

^_V?

UZV?

U`V?

abV?

cdV?

eHV?

If2317V?

ghV?

MijV?

klV?

mnV?

opV?

XbqrsV?

tuV?

vwV?

x2V?

yzqrsV?

x{V?

|}V?

~�V?

�IV?

��Z�V?

k�V?

`ijV?

��V?

��V?

��V?

��V?

�hV?

X<V?

�'V?

Taipei Branch

Shin Yi Branch

Ta Chih Branch

Chung Ho Branch

Tao Yuan Branch

Hsin Chu Branch

Tai Chung Branch

Tai Nan Branch

Yu Chang Branch

Nan Tze Branch

Tso Ying Branch

Offshore Banking Unit

Ku Shan Branch

Pei Kaohsiung 

BranchSan Min Branch

Wan Nei Branch

Chiu Ju Branch

Ta Chang Mini-Branch

Min Cheng Branch

Chi Hsien Branch

Chien Chin Branch

Yen Cheng Mini-Branch

Chien Chen Branch

Tsao Ya Branch

Liu Ho Branch

Chien Kuo Branch

Wen Hua Center Branch

San To Branch

Nan Kaohsiung Branch

Shih Fu Branch

Chi Chin Branch

Hsiao Kang Branch

Kwei Lin Branch

Feng Shan Branch

Da Fa Branch

Pin Tung Branch
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2.

Business scope of key departments

(1)

(2)

(3)

(4)

(5)

(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

(14)

Corporate Banking Dept. : Planning, promotion, review,
credit investigation, management, economic studies, and
appraisal of collateral of corporate banking business and relat-
ed business guidance and consulting.
Consumer Banking Dept. : Planning, promotion, review,
credit investigation, management, economic studies, and
appraisal of collateral of consumer banking business and relat-
ed business guidance and consulting.
Business Administration Dept. : Management, planning and
accounting and statistics for budget and final accounts of the
whole business of the Bank except credit, foreign exchange,
and trust business; planning and supervisory of the Bank's risk
control; processing of public-benefit lotteries and agent serv-
ices for other related business.
Treasury Dept. : Capital management; undertake, purchase &
sell of marketable securities underwriting; purchase & sell of
government bonds; brokerages, purchase & sell, certification
and underwriting of short-term notes; acting as the agent for
raising government bonds and handling related repayment;
planning and execution of investment (excluding long-term
equity investment); and management of assets and liabilities.
Research & Development Dept. : Synthetic planning,
research, development and innovation of operation.
Assessment, long-term equity investment, application for new
branches, relocation planning, reissuing of manager's certifi-
cates, credit rating, compilation of annual reports.
Legal Affairs Dept. : Affairs related to justice and non-per-
forming loans.
Executive Administration Dept. : General administration,
cashiers, fixing and maintenance, property, documentation,
seals, public relations, bill protection and security of branches,
and other affairs irrelevant to financial business which are not
managed by any unit of the head office.
Human Resources Dept. : Planning, assessment, manage-
ment, business trips and leaves, training, wages, welfare, and
retirement pay and pension of human resources and labor-cap-
ital relations.
Information Technology Dept. : Planning, design and operat-
ing management of automatization.
Municipal Treasury Dept. : Design and promotion for busi-
ness of substitutive Municipal and City treasuries. Custody of
City-owned securities. Guidance and supervisory on branch
business.
Business Dept. : Various types of deposits, loans, foreign
exchange, domestic remittance, guarantee, cash pay, capital
management, and other financial service.
International Banking Dept. : Managing, Planning and pro-
motion of foreign remittance, deposits, loans, guarantee, cash
pay and other foreign exchange business.
Trust Dept. : Handling trust business approved by the central
competent authority with planning, promotion, and execution
of subsidiary business.
North area Risk Management Dept. : Examination and
review of appraisal on real estate of corporate and individual
credit loans of branches which are located in areas to the north
of Changhua and the related legal affairs and overdue manage-
ment.
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Information on Directors, Supervisors and Officers 

1. 8 Information on Directors & Supervisors 

2005.03.31

!"
Title

#$%
Chairman

&'#$()*+
Managing Director & 
President

&'#$
Managing Director

&'#$
Managing Director

#$
Director

#$
Director

#$
Director

#$
Director

#$
Director

#$
Director

#$(,)*+
Director and 
Exec.Vice President

#$
Director

&-./0
Resident Supervisors

./0
Supervisors

./0
Supervisors

123Flandy C. Su
456789:;<
(Representative of Kaohsiung City  
Government)

=>6Shin-Hsiung Chuang
456789:;<
(Representative of Kaohsiung City  
Government)

?@AKenneth S. Lin
456789:;<
(Representative of Kaohsiung City  
Government)

BCDBor-Yi Huang
456789:;<
(Representative of Kaohsiung City  
Government)

EFGJueifang P. Chen
456789:;<
(Representative of Kaohsiung City  
Government)

HIJFu-Feng Hung
456789:;<
(Representative of Kaohsiung City  
Government)

KLMFeng-Teng Chang
456789:;<
(Representative of Kaohsiung City  
Government)

NOPW.P. Chiu
456789:;<
(Representative of Kaohsiung City  
Government)

KQRShih-Shin Chang
456789:;<
(Representative of Kaohsiung City  
Government)

STUChun Sung Lee
456789:;<
(Representative of Kaohsiung City  
Government)

VWXKuang-Erh Lai

HYZChin-Chieng Hong
4[\]^_`ab:;<
(Representative of Unicorn 
Investment Co.,Ltd.)

KcFan Chang
456789:;<
(Representative of Kaohsiung City  
Government)

defChin-Shou Kuo
456789:;<
(Representative of Kaohsiung City  
Government)

1ghYu-Hiu Su
456789:;<
(Representative of Kaohsiung City  
Government)

ij
Name

k(l)m
no
Date 

Elected

2002.06.20

2002.06.20

2002.06.20

2002.06.20

2005.03.15

2002.06.20

2002.06.20

2002.06.20

2002.06.20

2003.06.12

2002.06.20

2002.06.20

2002.08.01

2002.06.20

2002.06.20

mo
p

Term 
Expires

2005.06.19

2005.06.19

2005.06.19

2005.06.19

2005.06.19

2005.06.19

2005.06.19

2005.06.19

2005.06.19

2005.06.19

2005.06.19

2005.06.19

2005.06.19

2005.06.19

2005.06.19

qrkm
no

First Date 
Elected

2002.03.29

1999.11.10

1999.12.07

2002.06.20

2005.03.15

1999.12.07

1999.12.07

2002.06.20

2002.06.20

2003.06.12

1999.03.12

2002.06.20

1994.03.23

2002.06.20

2002.06.20

kmst_uv
Shareholding When Elected

(wxt_579uv)
Joint Shareholding in 

Kaohsiung City Government

uy
Shares 

tuz{
shareholding

%

uy
Shares 

tuz{
shareholding

%

uy
Shares 

tuz{
shareholding

%

218,723,000

218,723,000

218,723,000

218,723,000

232,920,160

218,723,000

218,723,000

218,723,000

218,723,000

218,723,000

29,900

200,000

218,723,000

218,723,000

218,723,000

48.74

48.74

48.74

48.74

46.267

48.74

48.74

48.74

48.74

48.74

0.007

0.045

48.74

48.74

48.74

|}t_uy
Current Shareholding

~wxt_579uv�
Joint Shareholding in 

Kaohsiung City Government

232,920,160

232,920,160

232,920,160

232,920,160

232,920,160

232,920,160

232,920,160

232,920,160

232,920,160

232,920,160

33,547

224,400

232,920,160

232,920,160

232,920,160

46.267

46.267

46.267

46.267

46.267

46.267

46.267

46.267

46.267

46.267

0.007

0.045

46.267

46.267

46.267

0

0

0

0

0

0

0

0

0

0

0

26,928

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0.005

0

0

0

��������
|}t_uv

Spouse & Minor 
Shareholsing

�1���0u�:;���0u�j"����11���2.�0u����u���
��  The names of juridical stockholders, please refer to page 11 "Major Shareholders of Bank of Kaohsing's Judicial Person Shareholders."
�2�&-./0Kc��1994.03.23�1995.11.29��0u�56789�m ¡#$¢£�2002.08.01��0u�56789�m ¡./0�
��� Resident supervisors were appointed to be Director by the juridical person shareholder, Kaohsiung City Government, on March 23,1994�November 29, 1995.
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!"
Name

#$%&'()
Experience(Education)

*+,-./01234
567

Also Serves 
Concurrently as

892:";
<=>?

Shares Held through 
Other Parties

>@
Shares 

<>AB
shareholding

%

6C
Title

!"
Name

DE
Relation

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

F

GHIlandy C. Su
(JKLMNOPQ
(Representative of Kaohsiung City  
Government)

RSKShin-Hsiung Chuang
(JKLMNOPQ
(Representative of Kaohsiung City  
Government)

TUVKenneth S. Lin
(JKLMNOPQ
(Representative of Kaohsiung City  
Government)

WXYBor-Yi Huang
(JKLMNOPQ
(Representative of Kaohsiung City  
Government)

Z[\Jueifang P. Chen
(JKLMNOPQ
(Representative of Kaohsiung City  
Government)

]^_Fu-Feng Hung
(JKLMNOPQ
(Representative of Kaohsiung City  
Government)

`abFeng-Teng Chang
(JKLMNOPQ
(Representative of Kaohsiung City  
Government)

cdeW.P. Chiu
(JKLMNOPQ
(Representative of Kaohsiung City  
Government)

`fgShih-Shin Chang
(JKLMNOPQ
(Representative of Kaohsiung City  
Government)

hijChun Sung Lee
(JKLMNOPQ
(Representative of Kaohsiung City  
Government)

klmKuang-Erh Lai

]noChin-Chieng Hong
pqrst=u34OPQ
(Representative of Unicorn 
Investment Co.,Ltd.)

`vFan Chang
(JKLMNOPQ
(Representative of Kaohsiung City  
Government)

wxyChin-Shou Kuo
(JKLMNOPQ
(Representative of Kaohsiung City  
Government)

Gz{Yu-Hiu Su
(JKLMNOPQ
(Representative of Kaohsiung City  
Government)

JK|/}~�
Chairman, Bank of Kaohsiung 
JKL|/����3��~�
President, Kaohsiung Bank 
Association

JK|/�%�
President, Bank of Kaohsiung

�����'%����
Economics Professor, National 
Taiwan University

�I|/��:�����:
Supervisor/Resident Supervisors of 
E. Sun Commercial Bank

����)���'����
��
MBA, Northern Arizona University

JKLMN�����
Director, Bureau of Social Affairs, 
Kaohsiung City Government

JKLMN ¡���
Director, Bureau of Environment 
Protection, Kaohsiung City Government

JKLo¢£3��~
Director, The Importers and 
Exporters Association of Kaohsiung

JKL¤����3��~�
President, Kaohsiung Paper 
Association 

JKLo¢£3��~�
Chairman, The Importers and 
Exporters Association of Kaohsiung

JK|/¥�%�
Exec. Vice President, Bank of 
Kaohsiung

��¦T§�34%�
General Manager, Taiwan Lu-
Lin Industrial Co., Ltd.

��¨g�'%��
B. Economics, National Chung 
Hsing University

JKL�©ª3��~��7
�~��~��7�~
Supervisor, Resident Supervisor, Director , Managing 
Director of Kaohsiung City CPA Association

�����'�'«¬­X�
Accounting Doctor, Department and Graduate Institute of 
Business Administration, National Taiwan University

�®¯°±²��³±²stS´�JKµ¶34}~
&·¸67¹EJK|/ºst5»:OP¼%#�½
D¾¿(��ÀJÁÂÃ(>)34}~�¨IÄÅ(>)
34}~
Director of Waterland Securities Co.,Ltd., Sunrise Asset 
Management Co.,Ltd., and Kaohsiung Rapid Transit Co. 
(the above positions are held as judicial person 
representatives of Bank of Kaohsiung; the aforementioned 
positions have been approved by the Central Competent 
Authority),Director, Liyu Technology Co.,Ltd.; Director, 
Jhong Shan Yi Liou Co.,Ltd.

Æ

ÇaxÈ��:
Supervisor, Mega Financial 
Holding Company

ÉÊÂÃ&>(34Ë�}~
Independent Director, In Win 
Development Inc.

JK|/&>(34Ì�Í�
�~�
President, Bank of Kaohsiung Workers Union

Æ

Æ

SÎÍ�&>(34}~�Ï
Chairman, Hsin Feng Industry 
Co.,Ltd. and etc.

dg¤�=u34}~�
Chairman, Win Paper Co., Ltd.

ÐgÑ��p>Q34}~�Ï
Chairman, Lites Enterprise Ltd. and 
etc.

��®²xÒp>Q34}~pJK|/ºst5»:OP¼
%#�½D¾¿Q
Director, Taiwan Bills Finance Co.,Ltd.(Judicial person 
representative of Bank of Kaohsiung Co., Ltd. and the position 
has been approved by the Central Competent Authority)

ÓÔ=u34}~�
Chairman, Holy Hon's Co.,Ltd.

Æ

ÕÖ����×Ø=u34}~Ï

Director, Hung Yi Management 
Consultant Co., Ltd. and etc. 

Ù³§�&>(34��:Ï
Supervisor, Makealot Industrial 
Co., Ltd. and etc.

ÚÛÜÝmÞÏ·ßDE512#��}~
Ý��:

Officers, Directors or Supervisors are Spouse
 or Within Second-Degree Relative of 

Consanguinity to Each Other 



2005.03.31

@��A
Qualification

B��2
Name

CDE Flandy C. Su

FG* Shin-Hsiung Chuang

HIJ Kenneth S.Lin

KLM Bor-Yi Huang

NOP Jueifang P. Chen

4QR Fu-Feng Hung

STU Feng-Teng Chang

VWX W.P.Chiu

SYZ Shih-Shin Chang

[\] Chun Sung Lee

^_` Kuang-Erh Lai

45a Chin-Chieng Hong

S    b Fan Chang

cde Chin-Shou Kuo

Cfg Yu-Hui Su

h%ijklmn7.o7pnq
rstnuv=wxyz

Five or more Years of Experience in Business, 
Law, Finance, or Bank Business Related Fields

{|} ~���Independence Status (Note)

1 2 3 4 5 6

����
Remark

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�
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2. Major Shareholders of Bank of Kaohsiung's Judicial Person Shareholders

!"#$%&'( 
Unicorn Investment Co.,Ltd.

)*+,- 
Kaohsiung City Government

./0123 
Name of Judicial Person Shareholder

4567458745974:;74:<
Chin Lang Hung, Chin Shu Hung, Chin Hsiang Hung, Yung Chang Hung, 
Yung Yu Hung

./01=>?01 
Major Shareholders of Judicial Person Shareholders

2005.02.28

A major shareholder of juridical person shareholder is a representative of juridical person shareholdernone.

3. Directors' and Supervisors' Professional Experience and Independence 

Information

Independence of Directors and Supervisors
1.

Is not an employee of the Bank; nor a director, supervisor, or employee of its affiliated enterprises;
2.

Does not directly or indirectly own more than 1% of the Bank's outstanding shares; nor is one of the top ten non-institutional shareholders of the
Company;

3.
Is not a spouse or of immediate relation (child, parent, grandchild, grandparent, or sibling ) to any person specified in the preceding two para-
graphs;

4.

Is not a director, supervisor, or employee of a judicial person shareholder which directly owns more than 5% of the Bank's outstanding shares; 
nor a director, supervisor or employee of the top five judicial person shareholder which are owners of the Banks issued shares;

5.
Is not a director, supervisor, or officer of a company which has a business relationship with the Bank; nor a shareholder who owns more than 5%of 
such a company;

6.

Is not an owner, partner, director, supervisor, officer or spouse of any sole proprietor business, partnership, company or institution which has pro-
vided the Bank and its affiliates with financial, business consulting, or legal services in 2004;



!"
Title

2005.02.28

#$%President

&#$%'()*%++,
Exec.Vice President and Head of 
Business Management Dept.

&#$% Exec. Vice President

&#$%'-./0++,
Exec.Vice President and Head of 
R& D Dept.

#12Chief Auditor

34'5678*%9$%
Consultant and Manager of North 
area Risk Management Dept.

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$% General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

'$%Adjunct Manager

$%General Manager

$%General Manager 

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

$%General Manager

:;
Name

<(=) >
?@

Date Elected

ABC Jin-Biau Tsai

DEFPi-Jung Ko

GHILien-Te Hsu

AJKShiow-Jen Tsai

LMNYuan-Chin Shiang

OPQMin-Cheng Wu

RSTShih-Hung Huang

UVW Jung-Tai Chang

XYZAnna Hsu

[\]Mei-Ling Chen

RN^Don Huang

_`aYen-Ching Hsien

bcQChien-Cheng Lan

RdeChiu-Chin Huang

[NfChing-Tsan Chen

ghiYing-Chung Lin

jklHueng-Fen Yen

mnKJu-Chen Lu

oYpYueh-O Wang

qrsHwa-Jen Lee

tuvCheng-Yen Yu

wxyChin-Tzay Yan

OzTMing-Hung Wu

A{|Chu-Sheng Tsai

[}rShuen-Hwa Chen

[~sJ.C. Shou-Jen Chen

o(�Yeh-Shing Wang

U\�Mei-Chu Chang

A��Duncan Tsai

���Margie Hong

���Wen-Lueh Su

���Shw-Mei Hong

�J�Shiu-Hui Liu

���Kuei-Song Shen

���An-Ho Liu

�INTe-Ching Wan

[��Chuck Chen

w��Tzu-Dan Yen

g�sChi-Jen Lin

���Wen-Hau Sher

���Shin-Hsiung Chuang

���Kuang-Erh Lai

�� Fang-Nan Liou

R¡¢Shih-Chiang Huang

��£Shing-Dieh Liu

D¤¥Chun-Ching Ko

2003.04.30

2002.07.25

2001.07.26

2000.12.28

2000.12.14

2002.03.04

2005.02.24

2005.02.24

2002.07.25

2002.03.04

2003.08.01

2002.03.04

2002.07.25

2000.03.01

2003.10.28

2000.10.23

2003.04.30

2003.04.30

2000.08.28

2004.04.01

2004.04.01

2002.07.25

2005.02.24

2000.05.01

2003.10.28

2002.05.13

2000.05.01

2003.10.28

2002.08.22

2000.08.28

2002.10.31

2003.04.30

2003.04.30

2002.04.25

2002.07.25

2002.03.19

2002.07.25

2005.02.24

2003.04.30

2005.02.24

1999.11.03

1999.04.09

1999.10.29

2001.04.27

2000.03.01

2002.07.25

55,987

280

0

7,147

23,426

3,253

0

0

0

18,700

0

6,000

27,208

7,449

1,659

0

113

8,302

0

0

9,244

0

25,154

0

0

0

173

11,620

0

0

0

0

6,058

0

33,547

16,627

660

524

18,714

2,244

120,502

33.547

25,132

1,122

2,208

0

0.0111

0.0001

0

0.0014

0.0047

0.0006

0

0

0

0.0037

0

0.0012

0.0054

0.0015

0.0003

0

0

0.0016

0

0

0.0018

0

0.0050

0

0

0

0

0.0023

0

0

0

0

0.0012

0

0.0067

0.0033

0.0001

0.0001

0.0037

0.0004

0.0239

0.0067

0.0050

0.0002

0.0004

0

0

0

0

0

0

3,903

0

0

0

0

0

0

0

0

1,446

0

0

0

0

0

0

0

0

0

2,602

0

0

0

0

0

0

0

0

537

0

0

0

0

3,366

0

0

0

0

0

0

0

0

0

0

0

0

0.0008

0

0

0

0

0

0

0

0

0.0003

0

0

0

0

0

0

0

0

0

0.0005

0

0

0

0

0

0

0

0

0.0001

0

0

0

0

0.0007

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

¦§¨©
shareholding

%

¦ª§«
Shareholding

§¬
Shares

¦§¨©
shareholding

%

§¬
Shares

¦§¨©
shareholding

%

§¬
Shares

­®¯°Q±²³
¦ª§«

Spouse & Minor Shareholding

´µ¶·;¸
¦ª§«

Shares Held through Other 
Parties

12

4. Information on Officers
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!"
Name

#$%&'()
Experience&Education(

*+,Shin-Hsiung Chuang

-./Kuang-Erh Lai

012Fang-Nan Liou

345Shih-Chiang Huang

067Shing-Dieh Liu

89:Chun-Ching Ko

;<=Jin-Biau Tsai

8>?Pi-Jung Ko

@ABLien-Te Hsu

;CDShiow-Jen Tsai

EFGYuan-Chin Shiang

HIJMin-Cheng Wu

3KLShih-Hung Huang

MNOJung-Tai Chang

PQRAnna Hsu

STUMei-Ling Chen

3GVDon Huang

WXYYen-Ching Hsien

Z[JChien-Cheng Lan

3\]Chiu-Chin Huang

SG^Ching-Tsan Chen

_`aYing-Chung Lin

bcdHueng-Fen Yen

efDJu-Chen Lu

gQhYueh-O Wang

ijkHwa-Jen Lee

lmnCheng-Yen Yu

opqChin-Tzay Yan

HrLMing-Hung Wu

;stChu-Sheng Tsai

SujShuen-Hwa Chen

SvkJ.C. Shou-Jen Chen

gw6Yeh-Shing Wang

MTxMei-Chu Chang

;yzDuncan Tsai

{|}Margie Hong

~��Wen-Lueh Su

{�|Shw-Mei Hong

0C�Shiu-Hui Liu

���Kuei-Song Shen

0��An-Ho Liu

�BGTe-Ching Wan

S��Chuck Chen

o��Tzu-Dan Yen

_�kChi-Jen Lin

���Wen-Hau Sher

�,���%�President, Bank of Kaohsiung

�,����%�Exec. Vice President, Bank of Kaohsiung

�,����%�Exec. Vice President, Bank of Kaohsiung

�,����%�Exec. Vice President, Bank of Kaohsiung

�,�����Chief Auditor, Bank of Kaohsiung

�,����Consultant, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

�,��%�General Manager, Bank of Kaohsiung

������ ¡¢£¤
Also Serves Concurrently as

¥¦§¨©ª+«&¬( ¡­®¯°§¨©
ª+«­¬± ¡²"±³´µ
Supervisor, Sunrise Asset Management Co.,Ltd.

¥¶°¨<·&¬( ¡¸¹
Director, Taiwan Bills Finance Co.,Ltd.

��µº»¼½�µ&¬( ¡¸¹¾
Chairman, Kaohsiung Bank Insurance Agency Co.,Ltd.

��¿À»¼½�µ&¬( ¡¸¹¾
Chairman, Kaohsiung Bank General Insurance Agency Co.,Ltd.

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

Á

��µº»¼½�µ&¬( ¡¸¹
Director, Kaohsiung Bank Insurance Agency Co.,Ltd.

��µº»¼½�µ&¬( ¡¸¹
Director, Kaohsiung Bank Insurance Agency Co.,Ltd.

ÂÃÄÅ/ÆÇÈÉÊË¢%�µ
Managers are Spouse or Within Second-Degree 

Relative of Consanguinity to Each Other

£Ì
Title

!"
Name

ÊË
Relation

The company name of Waterland Asset Management Co., Ltd. is changed



!"#$%&'(NT$ at 2004.12.31

)*
Title

+,
Name

-./012
The Transaction 
Allowances & 

Remunerations Paid

1,374,000

STUVEab`2Y
Remunerations 

Paid on 
Earnings Distribution

968,588

;c=>?
Total

2,342,588

>?@AB
CDEFG
H to Net income

0.60

QR12
Other Remunerations

0
efab`[
Resident Supervisor and etc.

gh[_3`
Fan Chang and etc.

!"#$%&'(NT$ at 2004.12.31

)*
Title

+,
Name 34

56
Cash Bonus

78
Shares

9:
Market
Value

;<=
>?
Total

>?@AB
CDEFG
H to 

Net income

IJKL
M7NO
P8?

Employees 
Shares Options

QR12
Other 

Remunerations
4?

Amount

-./0
12

The Transaction 
Allowances & 
Remunerations 

Paid

STUV
EWX2Y
Remunerations 

Paid on 
Earnings 

Distribution

WXZ[
Chairman and 
etc.

\]^[
_12`
Flandy C. Su 
and etc.

9,788,847 4,116,500 171,457 14,076,804 3.58 0 3,590,0000 0 0

STUVEKL564?
Employees' Bonus on Earnings Distribution

7d56Stock Bonus

14

5. 

The aggregate compensation paid and benefits in kind grated in 2004     

(1) Remunerations to Directors

1 9 

The list of Directors, please refer to page 9 . 

2

A summary discloses the transaction allowances, remunerations paid on earnings distribution, and other remunerations paid by directors.

3 3

Remunerations to Directors who also serve concurrently as president or vice president shall be disclosed separately under their respective titles. 

4 4

The amount of employee's bonus obtained by a director who also serve as managers are listed in "Employees' bonus to officers".

5

The remunerations paid on earnings distributions to the juridical representative of Kaohsiung City Government were submitted to the Kaohsiung 

City Government under governing acts. The remunerations paid on earnings distributions to the juridical representative of Unicorn Investment 

Co.,Ltd. were submitted to the Unicorn Investment Co.,Ltd. under laws.

6 1 2,050,000 240,000 1 1,300,000

Other remunerationsThe cost of a car provided to the Chairman is NTD 2,050,000. The house rental is NTD 240,000 per year. The cost of a

car provided to the President is NTD 1,300,000.

(2) Remunerations to Supervisors

1 9 

The list of Supervisors, please refer to page 9.

2

A summary discloses the transaction allowances, remunerations paid on earnings distribution, and other remunerations paid by supervisors.

3

The remunerations paid on earnings distributions to the juridical representative of Kaohsiung City Government were submitted to the Kaohsiung 

City Government.
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!"#$%&'(NT$ at 2003.12.31

)*
Title

+,
Name

0 0 0 1,932,3571,932,357 0.38
>op[
President and etc.

qrs[_46`
Shin-Hsiung Chuang 
and etc.

7d56Stock Bonus

78
Shares

9:
Market Value

4?
Amount

3456
Cash Bonus

>t
Total

>?@AB
CDEFG
H to Net income

!"#$%&'(NT$ at 2004.12.31

)*
Title

+,
Name 34

56
Cash Bonus

78
Shares

9:
Market
Value

;<=
>?
Total

>?@AB
CDEFG
H to 

Net income

IJKL
M7NO
P8?

Employees 
Shares Options

QR12
Other 

Remunerations
4?

Amount

ij
Salaries

k4l
mn/

Bonus and 
Special 

Expenditure

>op[
President and 
etc.

qrs[_4`
Shin-Hsiung 
Chuang and etc.

10,332,661 3,383,352 270,575 13,986,588 3.56 0 00 0 0

STUVEKL564?
Employees' Bonus on Earnings Distribution

7d56�Stock Bonus

(3) Remunerations to President & Vice President

1 12 

The list of president & vice president, please refer to page 12.

2

A summary discloses the salaries, bonus, special expenditure and employees' bonus on earnings distribution paid by president & vice president.

3 4

The amount of employees' bonus obtained by president & vice president are listed in "Employees' bonus to officers".

(4) Employees' bonus to officers 

1 21 

The officers who were distributed employees' bonus, please refer to page 21 .

2 2003

The Bank distributed employees' bonus for 2003 in the form of cash dividend only.

3 2003

A summary discloses the employee' bonus for 2003.
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25 3

Change of Shares which Belong to Directors, Supervisors, Officers and Shareholders Who Shall Report Their

Shares under Clause 25, Item 3 in the Banking Act of the Republic of China

1 1%
Major shareholder, who owns more than 1% of the Bank's outstanding shares.

2 2
The counterparties of share transfer in the past two years are not related parties, no case of share pledges in the same time.

!"
Title

#$
Name

%&/'()*+,-./
Director/Supervisor(Major shareholder)

%&/012Director/President

%&/3012Director/Vice President

%&Director

3012Exec. Vice President
3012Exec. Vice President
045Chief Auditor

6789:;<=2>12
Consultant and Manager of North area Risk Management Dept.

12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12 General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
812Adjunct Manager
12General Manager
12General Manager 
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager
12General Manager

?@ABCKaohsiung City Government

DE@Shin-Hsiung Chuang
FGHKuang-Erh Lai
IJKLMNOPUnicorn Investment Co.,Ltd.
QR)STUVRepresentative WChin-Chieng Hong
XYZFang-Nan Liou
[\]Shih-Chiang Huang
X^_Shing-Dieh Liu

`abChun-Ching Ko

cdeJin-Biau Tsai
`fgPi-Jung Ko
hijien-Te Hsu
cklShiow-Jen Tsai
mnoYuan-Chin Shiang
pqrMin-Cheng Wu
stuJong-Huei Wang
[bvChin-Gaw Huang
wxyAnna Hsu
z{|Mei-Ling Chen
[o}Don Huang
~��Yen-Ching Hsien
��rChien-Cheng Lan
[��Chiu-Chin Huang
zo�Ching-Tsan Chen
��tYing-Chung Lin
���Hueng-Fen Yen
��lJu-Chen Lu
sx�Yueh-O Wang
���Hwa-Jen Lee
���Cheng-Yen Yu
��� Chin-Tzay Yan
���Taloe Shen
c��Chu-Sheng Tsai
z��Shuen-Hwa Chen
z��J.C. Shou-Jen Chen
s�^Yeh-Shing Wang
�{ Mei-Chu Chang
c¡¢Duncan Tsai
T£¤Margie Hong
¥¦§Wen-Lueh Su
T¨£Shw-Mei Hong
Xk©Shiu-Hui Liu
�ª«Kuei-Song Shen
X¬­An-Ho Liu
®joTe-Ching Wan
z¯°Chuck Chen
zb±Ching-Juh Chen
�²�Chi-Jen Lin
?³´Chuan-Pin Kao

(8,959,860)

0
0
0

(540,000)
0
0
0

0

0
0
0
0
0
0
0
0
0

(748)
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

(9,000)
0
0

0

0
0
0
0
0
0
0

0

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

21,174,560

10,954
3,049

20,400
(2,508,120)

2,284
102

(8,800)

0

5,089
25
0

(9,351)
2,129

295
63
0
0

1,700
0

1,912
2,473

677
150

0
(4,990)

754
0
0

840
0
0

(1,560)
0
0

(5,985)
1,056

(33,048)
0

(12,750)
0

550
0

3,049
1,511

60
(7,164)

1,701
0

0

0
0
0
0
0
0
0

0

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

2003.01.01-2003.12.31

µM-¶·
*¸/¶
Change in 

Shareholding

¹º-¶·
*¸/¶

Increase (decrease) 
on Pledged Shares

2004.01.01-2004.12.31

µM-¶·
*¸/¶
Change in 

Shareholding

¹º-¶·
*¸/¶

Increase (decrease) 
on Pledged Shares
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Company Profile

The Syndicated Share Holding of an Identical Invested Business Held by Business which the Bank, Directors,
Supervisors, President, Vice President, Assistant Manager, and Heads of Departments and Branches Directly or 
Indirectly Govern 2004.12.31

!"#$%&'
Name

()"#
Bank*s Investments

+,
Shares

-."#
Syndicated Investments

/012345+678
Taipei Forex Inc.

9:;<=>?5+678
Taiwan Futures Exchange Corporation

/:@ABC5+678
Taiwan Finance Corporation

D@-.EA5+678
Waterland Securities Co.,Ltd.

/:BF#GHI5+678
Taiwan Asset Management Corporation

/:BC#GJK5+678
Taiwan Financial Asset Services Co.,Ltd.

/LEA"#MN5+678
Sunrise Asset Management Co.,Ltd.

OPQR5+678
Kaohsiung Rapid Transit Corporation

OSTGUVWIX5+678
Kaohsiung Bank General Insurance Agency Co.,Ltd.

OSXYUVWIX5+678
Kaohsiung Bank Agency Co.,Ltd.

TB#Z5+678
Financial Information Services Co.,Ltd.

/:@A[\UH]^5+678
Debt Instruments Depository and Clearing Co., Taiwan

_+`a
Shareholding
5%6

+,
Shares

_+`a
Shareholding
5%6

+,
Shares

_+`a
Shareholding
5%6

700,000

600,000

51,616,500

50,000,000

10,000,000

5,000,000

6,000,000

5,000,000

300,000

300,000

4,550,000

2,000,000

3.53

0.30

10.00

4.93

0.57

2.94

20.00

0.50

60.00

100.00

1.13750

0.9976

700,000

600,000

51,616,500

50,000,000

10,000,000

5,000,000

6,000,000

5,000,000

300,000

300,000

4,550,000

2,000,000

3.53

0.30

10.00

4.93

0.57

2.94

20.00

0.50

60.00

100.00

1.13750

0.9976

b$cdeXcf3Icgf3Ic
hIcijklmnopqHlS)
rstusvw$%x"#
Investment of Business which the Bank, 
Directors, Supervisors, President, Vice 
President, Assistant Manager, Heads of 
Departments and Branches and the 
Bank Directly or Indirectly Govern

y

y

y

y

y

y

y

y

y

y

y

y

y

y

y

y

y

y

y

y

y

y

y

y
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Stocks & Dividends

Source of Capital      

23456789:;
4<45=><?@=
>A;46BCA;4
D
Initial capital and capital 
increase by cash,  by 
capital reserve, special 
reserve, and by earnings 
in the past years.

8E
Year / Month

FGHI
Issue Price

2004.12

2005.03

% 0

0

0

0%

%

%

JKLMNOPQNT$

RS"5
Authorized Capital

TU"5
Paid-in Capital

VW
Remark

",
Shares

:X
Amount

503,423,804

503,423,804

5,034,238,040

5,034,238,040

",
Shares

:X
Amount

"5YZ
Source

[\
Others

The Bank's capital are paid-in capital up to the published date.

Stockholders Structure 

2004.12.31

"*]^
Structure

+,
Members

!-",
Shares

!"./
Shareholding0%1

_`a^
Governments

4

236,605,431

47.00

:ba^
Financial Institutions

8

1,886,899

0.37

[\c+
Judicial Person

47

44,240,759

8.79

d+
Private

19,597

111,443,589

22.14

()
Total

19,711

503,423,804

100.00

efa^6e+
Foreign Institutions 

& Foreigners

55

109,247,126

21.70

10 Diversification of Shares (pare value in NT$10)

!"#$Shares

1%999

1,000%5,000

5,001%10,000

10,001%15,000

15,001%20,000

20,001%30,000

30,001%50,000

50,00%100,000

100,001%200,000

200,001%400,000

400,001% 600,000

600,001% 800,000

800,001%1,000,000

1,000,001&'over 1,000,001

()Total

"*+,Members

8,318

8,399

1,495

485

339

227

176

108

52

34

16

6

9

47

19,711

!-",Total Shares

1,622,387

23,569,535

11,997,527

5,723,500

6,310,419

5,675,671

7,160,720

8,035,833

7,517,593

10,025,462

7,701,006

4,063,480

7,950,015

396,070,656

503,423,804

!"./Shareholdings0%1

0.32

4.68

2.38

1.14

1.25

1.13

1.42

1.60

1.49

1.99

1.53

0.81

1.58

78.68

100.00

2004.12.31
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Company Profile

Major Shareholders 

2004.12.31

!"#$%&Major Shareholders's name

#'Stocks ()#*�
Total Shares

(#+,�
Shareholdings-%.

/0123
Kaohsiung City Government
456789:;<=>?@)ABCDE
HSBC, Indus Asia Pacific Fund,Ltd.
FGHI9JKLMNOPQ?@RLDE
Central Trust of China, Columbia Acorn Trust-Columbia Acorn International
STUVWX67YZ[7\8I9]^PQRL9_)ABCRLDE
JP Morgan Chase Bank, JF Asset Management International Limited
456789:;<=>?@)A`aDE
HSBC, Indus Asia Pacific Fund, L.P.
bc67I9deGfghiejPQBCDE
Standard Chartered Bank,Credit Suisse First Boston Intenational
456789/kPQBCRLDE
HSBC, Goldman Sachs International 
456789UVelmPQ)ABCDE
HSBC, MORGAN STANLEY AND CO INTERANATIONAL LIMITED
JYn
Tai-Kuang Wang
opq
Chun-Chin Shih

232,920,160

15,633,200

8,470,000

7,498,700

6,650,600

6,325,000

5,974,100

5,174,400

5,047,900

4,803,229

46.267

3.105

1.682

1.490

1.321

1.256

1.187

1.028

1.003

0.954

1% 10

Major shareholder, who owns more than 1% of the Bank's outstandig sharesor is one of the top ten shareholders. 

2

Market Price, Equity, Earnings, Dividends Per Share & Relatives for the Past Two Years

rstuYvwxUnittNT$

yzItem
{|Year 2005.03.31

(Published Date)

}#1~-�1.
Market Price Per 
Share-Note 1.

}#��-�2.
Equity Per Share
-Note 2.

}#��-�3.
Earnings Per Share
-Note 3.

}##m

Dividends Per Share

�/

��

��

[��

[��

����#*

���

���  

�@#m 

���#

Stock dividends

���#�Stock Dividends Appropriated from 
Retained Earnings

L�B��#�Stock Dividends Appropriated 
from Capital Reserve

����#m-�4.
Accumulated Unappropriated Dividends-Note 4.

RL��[�
Investment Return 
Analysis-%.

��+-�5.P/E Ratio-Note 5.

�m+-�6.Price-Dividend Ratio-Note 6.

�@#m�m�-�7.Cash Dividend Yield-Note 7.

2003 2004

23.30

14.10

16.79

22.13

27.70

18.10

23.37

20.43

457,658,004

1.12

0.50

503,423,804

0.78

0.50

1.00

19.62

� �

�

�

��

14.99

33.58

2.98

29.96

46.74

2.14

25.70

21.20

23.23

20.40

503,423,804

(0.04)

�

�

1.02 0.78 �

�

�

�

�

�

�

Highest

Lowest

Average

Before Distribution

 After Distribution

 Before Retroactive Adjustment
After Retroactive Adjustment

Cash Dividend

Weighted Average Shares

1

The highest and lowest market prices each year. The average market price each year is computed with trading value and volume of the 

corresponding year.

2

The computation is based on the total shares outstanding at the end of the year and approved appropriation in the subsequent Shareholders' 

Meeting.
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3

In case of previous adjustments due to stock dividends, both earnings per share before and after such adjustment are unveiled.

4

If terms and conditions of issue of equity securities allow accumulating unappropriated dividends to be appropriated in such year that there is

positive earnings, the Bank should disclose the accumulated unappropriated dividends for the respective fiscal year.

5

Price-earnings ratio = Average closing price of the current year / Earnings per share.

6

Price-dividend ratio = Average closing price of the current year / Cash dividends per share.

7

Cash dividend yield = Cash dividend per share / Average closing price per share of the current year.

Dividend Policy and Execution Status

1. 66 18.

Our dividend policy Please refer to page 66 for "Notes to Financial Statements 18.RETAINED 

EARNINGS".

2.2005 2004 2004

0.50

The FY 2005 shareholders' meeting has resolved to distribute dividends in the following orderWe expect

to distribute a cash dividend of 0.5 per share to shareholders for FY 2004. Remuneration to directors,

supervisors and employees' bonus shall be disributed by way of cash.

2005

The Impact of Dividend Distributions and the Issuance of Bonus Shares Resolved by the FY 2005 Shareholders'

Meeting on Our Operating Performance and Earnings Per Sharenone.

Employees' Bonus & Remunerations to Directors & Supervisors

1. 66 18.

The percentages or coverage of employee's bonus, and remunerations to directors & supervisors stated in

Articles of Incorporation please refer to page 66 for "Notes to Financial Statements 18.RETAINED

EARNINGS".

2. 2004 393,022,063

85,637,008 478,659,071

The information about the Board of Directors' meeting has resolved to distribute employees' bonusNet 

income after tax for FY 2004 was 393,022,063. After adding beginning retained earnings 85,637,008,the total 

amount of earnings aggregated to 478,659,071 ,which shall be distributed in the following order

1 Legal reserve 117,906,618 

2 Dividends to shareholders251,711,902 ( 0.5 ) (Cash dividends per 

share 0.5)

3 Directors & supervisors' remuneration5,593,597

4 Employees' bonus 22,374,391

5 Unappropriated earnings at the end of the period81,072,563 

3.2003

We distributed employees' bonus for FY 2003 & remunerations to directors and supervisors identify with the  

decision of the Board of Director.
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Company Profile

1 2003 20,340,355

Earnings distribution for employee bonus amounted to NT$ 20,340,355 for FY 2003. Name list of

managers entitled for the distribution are as follow :

2 2003 5,085,088

Remuneration to directors and supervisiors appropriated from retained earnings for FY 2003 amounted to 

NT$ 5,085,088.

Execution of Treasury Stock of the Banknone.

!"Title #$Name #$Name!"Title #$Name!"Title

%&' 
President

(%&'  
Exec. Vice President

(%&' 
Exec. Vice President

(%&'
Exec. Vice President

%)*
Chief Auditor

+,
Consultant 

&'
General Manager

&'
General Manager

&'
General Manager

&' 
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

-./
Shin-Hsiung Chuang

012 
Kuang-Erh Lai

345   
Fang-Nan Liou

678
Shih-Chiang Huang

39:
Shing-Dieh Liu

;<=
Chun-Ching Ko

>?@
Jin-Biau Tsai

;AB
Pi-Jung Ko

CDE
Lien-Te Hsu

>FG
Shiow-Jen Tsai

HIJ
Yuan-Chin Shiang

KLM
Min-Cheng Wu

NOP
Jong-Huei Wang

6=Q
Chin-Gaw Huang

RST
Anna Hsu

UVW
Mei-Ling Chen

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

6JX
Don Huang

YZ[
Yen-Ching Hsien

\]M
Chien-Cheng Lan

6^_
Chiu-Chin Huang

UJ`
Ching-Tsan Chen

abO
Ying-Chung Lin

cde
Hueng-Fen Yen

fgG
Ju-Chen Lu

NSh
Yueh-O Wang

ijk
Yuan-Yih Joug

lmn
Cheng-Yen Yu

opq
Chin-Tzay Yan

rst
Taloe Shen

>uv
Chu-Sheng Tsai

Uwx
Shuen-Hwa Chen

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

&'
General Manager

Uyz
J.C. Shou-Jen Chen

N{9
Yeh-Shing Wang

|V}
Mei-Chu Chang

>~�
Duncan Tsai

���
Margie Hong

���
Wen-Lueh Su

���
Shw-Mei Hong

3F�
Shiu-Hui Liu

r��
Kuei-Song Shen

3��
An-Ho Liu

�EJ
Te-Ching Wan

U��
Chuck Chen

U=�
Ching-Juh Chen

a�z
Chi-Jen Lin

���
Chuan-Pin Kao



!"#$%&'(Unit#NT$

)*+,-.Item /1 0)*+,1st Issued / 2 0)*+,2nd Issued

123456789:;<=
Date & No Approved by the Central Competent Authotity

>?9:
Trade Date
@A
Par
>?B
Issue Place
&C
Currency

>?DE
Issue Price
FA
Nominal Amount
GH
Interest
:I
Tenor
JKL"
Senior/ subordinate debt

MN5O
Assurer
JPQ
Trustee
RS5O
Underwriter
TNUV
Independent Lawyers

TNWXV
Independent Auditors
TN)*5O
Certification Institution

Y K Z [ A
Non-repaid Balance

\]^_`abcA
2000 Paid-in Capital
\]^_defgh
2000 Total Stockholders' Equity
ijkl
Performance
mnop\qKrst
Redemption or Early Exercise Term

uvwxvsy
Convertible & Swap Term
I�z�s�t
Bound Term

b){|X}
Fund Utilization Plans

KZ~�
Repay Order

��X��E��bcw�.C
Whether Include Qualified Capital and the Corresponding Category
�|��5O��;��9:w�����
Credit Rating Agency & Ratings

��>?)A�X\�>?����r[A�>?\]^_d
efghr�H
Ratio of the Registered Value of Issue plus Outstanding Balance 
against the Net Value after Settlement of the Year previous to the Year
 of Issue���

2001.09.27%�*����/0900000727=
Tai-Tsai-Rong�2�Zi-090000072�Sep.27,2001�

2001.11.26

500�'w1,000�'
5 &10 million dollars
%�
Taiwan
$%&
New Taiwan Dollars
�@A ¡>¢
100%
10£5,000�'
1 billion & 50 millions dollars 

3%

5 ^:,¤:9#2006.11.26 
5 years, payment date#2006.11.26

¥L"
Senior debt

¦
none
¦
none
�?S¢
deal by the Bank
¦
none
§¨©;ª«¬
Ping-Chang Su, Ren-Yau Shie
/]­®¯?�P°
Trust Dept., First Commercial Bank

7£3,500�'
0.7 billions & 35 million dollars
44£8,700�'
4.4 billions & 87 million dollars
103£5,500�'
10.3 billions & 55 million dollars
±²
normal
¦
none

¦
none
¦
none
³�´µ¶·¸¹º»¼½t
cooperate with Kaohsiung City Government to offer project loans

�>?9¾¿À3;4;5^ÁZc30%;30%;40%
30%;30% and 40% of the principal are repaid when the 3rd,4th 
and 5th annual interest payments are paid, respectively

10.14%

�
no

1Â�|��ÃÄ2004/12/22  twA
Taiwan Ratings Corporation

2001.09.27%�*����/0900000727=
Tai-Tsai-Rong�2�Zi-090000072�Sep.27,2001�

2002.08.19

100�'w1,000�'
1 &10 million dollars
%�
Taiwan
$%&
New Taiwan Dollars
�@A ¡>¢
100%
20£'
2 billions

3.43%

5^:,¤:9#2007.08.19
5 years, payment date#2007.08.19

0L"
Subordinate debt
¦
none
¦
none
ÅÆN,ÇÈ�IÃÄ
Capital Securities Ltd. 
¦
none

§¨©;ª«¬
Ping-Chang Su, Ren-Yau Shie
/]­®¯?�P°
Trust Dept., First Commercial Bank

12£'
1.2 billions
44£8,700�'
4.4 billions & 87 million dollars
103£8,700�'
10.3 billions & 87 million dollars
±²
normal
¦
none

¦
none
¦
none
³�´µ¶·¸¹º»¼½t
cooperate with Kaohsiung City Government to offer project loans

�>?9¾¿À2;3;4;5^ÁZc40%;20%;20%;20%
40%;20%;20% and 20%of the principal are repaid when the 2nd, 
3rd, 4th and 5th annual interest payments are paid, respectively

29.36%

/�.bc
tier 2
1Â�|��ÃÄ2004/12/22  twA-

Taiwan Ratings Corporation

22

Financial Bonds Preferred Stocks Overseas Depository ReceiptsEmployees Share Options ReceiptsMerger 

& Acquisitions

Financial Bonds

Preferred Stocks Overseas Depository ReceiptsEmployees Share Options ReceiptsMerger & 

Acquisitions none.
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Business Review & Achievements
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Business Description

( ) 

Weightings and Changes of Key Assets (Revenue) against Total Assets (Total Operating Revenue) 

!"#$%&'()*+,Unit : NT Million Dollars,%

01Year

234Item

5623
Loan Business

7823
Investment Business

9:;<
Interest Income

=>?;<
Commission & Service Fees

@A=>?;<
Commission & Service Fees 
on Trust Business

BCDE9F
Gain in Trading Bills & 
Securities

GHIJ789F
Gain on Long-Term Stock
 Investment

KL9F
Gain on Foreign Exchange

2003

8MN;<�Asset/Revenue

.O
Amount

PQ8MNQR2;<S
T
Comparison to Total Asset 
/ Total Operating Revenue

2004

8MN;<�Asset/ Revenue

.O
Amount

PQ8MNQR2;<S
T
Comparison to Total Asset 
/ Total Operating Revenue

112,343

15,489

4,478

314

105

507

37

23

72.60

10.01

83.57

5.86

1.96

9.46

0.69

0.42

102,931

15,793

3,459

335

111

353

25

21

67.83

10.41

82.51

7.98

2.65

8.41

0.59

0.51

UVW
Comparison 

%

XY23
Major Business

(4.77)

0.40

(1.06)

2.12

0.69

(1.05)

(0.10)

0.09

Z[\2]6^_?`]6a
b]c
Corporate loan,consumer loan ,
mortgage loan and etc.

B<dHe!^DEaGH78
Bills,time deposits purchased & 
long-term investment 

f8^g@c9:;<
Interest income on loans

h?^ij?^kl?c;<
Gain on remittance, guarantee &
 agency

mn@A23o;<
Revenues on trust business

BCpqrsjE^DE;F
Gain on trading marketable 
securities & bills 

t78o9F
Gain on long-term investment

huo;<
Gain on foreign exchange spread

( )2005 Business Plan for FY 2005

!"#$%& / -.'()/Unit : NT / US Million Dollars

Rvwx
Operation Item

200501yzRv{
Target

e6

56

|}~l23

�h23 

127,000

120,000

240

2,700

200401yzRv{
Target

124,500

120,000

200

2,500

��01UV�+�
Comparison %

2.01

0.00

20.00

8.00

Deposits

Loans

Wealth Management 

 Foreign Exchange�USD�

Each amount listed above is the daily average balance except the wealth management & foreign exchange business.
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Business Review & Achievements

22 5

ATM

Market Analysis
We continue to adopt the "Small And Beautiful" operat-

ing strategy and strives to achieve the targets with our "Small
and Specialized" and "Small and Solid" quality. And we dif-
ferentiate ourselves from other large-scale rivals with banking
professions in order to consistently make a clear product dis-
tinction.

To spread and control the quantity and quality of branch
extension, the recent expansion is conducted with migration of
current branches rather than a dramatic rise in branches, which
sometimes damages business performance. In the meanwhile,
we re-positioned those branches located in Kaohsiung
Metropolis, and assigned functionality depending on geo-
graphical location. So far, we have branches in Taipei City and
Taipei County, Tao Yuan, Hsin Chu, Taichung, Tainan,
Kaohsiung and Pintung, 22 of which offer wealth management
business, 5 of which are specialized branches in business
financing for small and medium enterprise financing.

In light of diversifying funding requirements of corporate
customers and the increasing growth of financing among
Taiwan, Hong Kong, and mainland China, from the aspect of
corporate banking, we consistently refine our product lines,
not only in loans and guarantees satisfying short-term and
long-term financing requirements but also foreign exchange
business as well as offshore banking services. From the aspect
of consumer banking, the main lines of products offered are
various, mortgage loans and simple credit loans. We focus not
only on the development of new products but also comple-
mentation among products. With such tightly linked product
network, we are expecting to catch different customer seg-
ments. In addition, recognizing the tendency of great fund
raising, we are aggressively engaging in the syndicated loan
market to increase our business scale.

In the rapidly increasing wealth management market, we
are the only bank whose Trust Department is located in the
south of Taiwan and will be actively seeking prospects of
wealth management business in the south Taiwan with such
inherent advantages in geography and marketing channels in
order to improve the bank's ranking in the trust market. We
will also continue our improvement in e-commerce function-
ality and are expecting that ATM or Internet Banking substi-
tutes for the traditional deposit, withdrawal and mutual fund
purchase over the counter. In doing so, we believe we are able
to satisfy transaction and service needs required by different
customer segments regardless of geographical and business
hour constraints.

In spite of the relatively low market share and high intensity
of business and distribution of locations, these negative effects
on the Bank have been improved after a rise in loans for pri-
vate sector companies and an adjustment of business loca-
tions. Together with the sound and robust policy of asset
expansion and fine risk management, the quality of our assets
has become one of the banks with the best credit quality in the
market. The improving composition of assets and appropriate
capital adequacy are helpful to new business development of
us in the future.



Overview of Research and Business Development of Financial Products

1. 2

The scale and performance of major financial products and corresponding new functional units in the past

two years

(1)

Major financial products

!"#$
Deposit Business

%&#$
Loan Business

'(#$
Foreign Exchange Business

&)#$
Trust Business

*�+
Other Business

#$,Business Item -./0Financial Products

123!"4523!"467!"489:52!;<=
Demand Deposits, Time Deposits, Consolidated Deposits, Negotiable Certificated of (Time) Deposits and etc.

>?@A(4B'(C4DE(F)G2'(4H(IJ4'(KL-4'MN7O/0PBQ-.#$<=
Import / Export Business, Remittances & Deposits, Outright Forward, FX Margin Trade, FCY Structured Products, 
Offshore Banking Business and etc.

RST&)4KU-&)4VWLX&)4BY'Z[\-4]L#$4K^#$PK^_?`#$<=
Trust of Real Estate, Insurance Claims Trust, Trust of Securities, Mutual Funds, Subscription Business, Custody Services, 
Safe-Deposit Box Rental Service and etc.

ab/#cd4e2dX]Lfg4abhijXPfgVWLX<=
Purchasing and Selling Service of Commercial Papers, Short-Term Commercial Paper Certification & Underwriting, 
Purchase and Sell of Government Bonds, Undertake Marketable Securities Underwriting and etc.

k#-./0lm9n-o"4ncp?o"4qro"4KLPfC#$<=
Corporate Banking ProductlOperating Fund Financing, Loans for Capital Expenditure, Project Loans, Guarantees 
and Acceptances and etc.
st-./0luvo"4wxy#o"4z{st3o"4|}o"4&~�#$<=
Consumer Banking ProductlMortgage Loans, Youth Start-Up Loans, Individual Credit Loans, Tuition Loan, Credit 
Cards and etc.

(2)

New business unitsnone.

26
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2. 2

Expenditure & Results of R & D in the past two years and Future Plans

(1)

Expenditure of R & D

!"#$%&'()*Unit : NT Million Dollars

:;Year

<=Amount

2003

9.65

2004

6.96

(2)

Results of R & D

+,-.
Deposit Business

/0-.
Loan Business

12-.
Foreign Exchange Business

03-.
Trust Business

456-.
Electronic Business

78
Other Business

-.9Business Item <>?@Financial Products

ABCDEFGHIJKLMN+,OPCQRSTRUV1RWXY+,OPC!Z[\IJKLMN+,
OPC]^_IJKLMN+,O`abc<-.de
Demand Savings Deposits for the Handicapped, Deposits for College Students Studying Abroad, Premium Interest Rate 
Demand Savings Deposits for Single-Parent Family, Premium Interest Rate Demand Savings Deposits for Aboriginal 
and Acting as the Agent for Sales of Gold.

ABC1&1fg,OPChi<jkl)mn_&oL12jpOPC$%&2qrstO`C1&uvw
?@-.O*OBUxyDBUaBz1{|}+P~,`2,-.de
Foreign Currency Export Loans, USD : CNY Non-Delivery Forward Business, NTD Exchange Options, Foreign 
Currency Structured Product, OBU Outsources Deposits, Loans and Remittances of Offshore Banking Customers to 
DBU.

ABC���-�-g,OPC�:��Jq�g��OPC���-��<��g,OPC��g,OPC
���0�g,OPC���,�t>�O-.de
Micro-Business Start-Up Loan, Five-Year Fixed-Rate Special Loan, Working Capital Loans for Small & Medium 
Enterprises, Market Salesperson Loan, Index Credit Card Loan, Factoring and etc.

ABC1&����03�<��V�1����O-.PC ¡¢O£¤03��PC¥¦<03OPC§
¨©03O-.de
Foreign Currency Investments in Marketable Securities through Discretionary Trust Fund, Gogiai Financial Management 
& Trust Special Program, Insurance Premium Trust Business, Trust of Real Estate and etc.

ª«<>¬-.P­®45¯°-.P±²³<´µ¶.-.de
Chip Combo Card, Electronic Payment System of Kaohsiung Municipal Treasury, Mutual Fund Telephone Voice Service 
and etc.

ABC·¸¹º»¼¬O-.P½B0�¬¾¿ÀJÁÂ`Ã<ÄÅK¨de
Government E-Corporate Card, Credit Card Rewards Program & Cash Bonus Rewards and etc.

(3)

A.

B.

Future plans of R & D

A.Positively develop new financial business 

With liberalization and internationalization of

financial circumstance and for offering customers vari-

ous and comprehensive financial services, we will con-

tinuously exert its efforts in developing new business

and new financial products, such as Interest Rate Swap,

Interest Rate Option, Interest Rate Futures, Forward

Rate Agreement, to improve the Bank's competitiveness

and profitability.

B.Expand e-commerce business

With the rapid development of e-commerce

business, hoping to following the "Knowledge-base

Economy Development Plan" proposed by Executive
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C.

D.

Yuan, which is aimed at building an Internet network for

inter-bank payment, we are committed to fulfilling the

government policy and introducing electronic collection

and payment, and offer a much more complete environ-

ment for E-Commerce.

C.Positively develop potential trust business

We will engage in developing Education and

Venture Investment Trust, Pension Trust, Testamentary

Trust, and Real Estate Securitization for meeting

custome's financial & wealth management needs.

D.Improve wealth management business

We will aim to increase the breadth and depth of

financial management services for offer diversified

financial products and professional service to meeting

customer's needs, for creating a win-win situation for us

and customers.

1 

Plans for Business DevelopmentPlease refer to page 1 for "Message to Our Shareholders"

2 2005 3

Number of Employees, Average Years o f Service, Average Age, Education, Certificated
professions, Future Education & Training of Employees Employed for the Past Two Years & 
Up to March, 2005

( ) 2 2005 3

Information of Employees for the Past Two Years & Up to March, 2005

!"Year

#$%&(%)Number of Employees (Person)

'()*!+(!)Average Years of Service (Year)

'(!,(,)Average Age (Years old)

-./012
Level of Education (%)

34 

54

67 

89

89:;

#$<=7>?@ABCD%&Name and Number of Employees With Certificates, Licenses and Qualifications

?EF+/G%#H1%I?EJ>*#H56%I?EJ8K>*#H

173%IFLFM>*#H77%INOJ>*#H129%IPEJ>*#

H168%ILQ>RS%#H12%ILQ>TU%#H326%ILQ>>

*%#H544%IVWXYZ[\]^_`aH590%IbcdefU%

H1%Ibcdegh%H1%I%ijF+klde>*#H631%Ib

cde>*#H515%ImnoH2%p

Qualification for the Securities Investment Analyst: 1 person; qualification for 
the Securities Specialist: 56 people; qualification for the Senior Securities 
Specialist: 173 people; qualification for the Securities Investment Trust and 
Consulting Professionals: 77 people; qualification for the Futures Specialist: 
129 people; qualification for the Bill Finance Specialist: 168 people; 
qualification for Trust Supervisor: 12 people; qualification for Trust 
Manager:326 people; qualification for Trust Operations Personnel: 544 people; 
basic test for bank internal control : passed by 590 people; Property Insurance 
Agent: 1 person ; Property Insurance Broker: 1 person; qualified Life 
(Investment Link) Insurance Sales Agents: 631 people; qualified Non-Life 
Insurance Sales Agents: 515 people; Certified Public Accountants : 2 people.

2003 2004 

850

13.09

40.27

0

2.82

81.65

14.47

1.06

860

13.50

39.90

0

3.95

82.09

12.91

1.05

859

13.54

39.92

0

4.19

81.84

12.92

1.05

2005/03/31

Ph.D.

Master Degree 

Bachelor Degree / Associate Diploma 

Senior High School

Under Senior High School

2003 44 2004 34 2005 / 03 /31 34

Part-time students excluded : 44 people for 2003, 34 people for 2004, and 34 people as of Mar 31, 2005.



1. 

1/2 2004 129

2.

2004

(1) ( ) 2004

21 1,476

( )

(2)

2004

554

(3)

2004 10

Employees' further education and training

For the purpose of encouraging employees to undertake

further studies in off-work hours, we have a policy of reim-

bursing half of the tuition fees for any employees undertaking

further studies relevant to their work at universities, colleges

or graduate schools of universities. We have sponsored 129

person-times in FY 2004.

In order to advance the professionalism and skills of our

employees, develop future human resources in all kinds of

business and with the aim of improving employee quality and

enhancing our service quality, we continually plan for the var-

ious training programs from time to time. Details of training

programs for FY 2004 are as follows:

Internal training (include commissioned training): In FY

2004, 21 class-times of "Factoring" were offered and a total of

1,476 person-times attended the training, which covered the

various fundamental sales training courses, advance finance

and sales courses, regulations educational courses, new finan-

cial products (and promotion) courses and financial manage-

ment and insurance or marketing techniques seminars.

External training: Due to business requirements, we send

employees from time to time to attend the relevant training

programs organized by other related educational training insti-

tutions. In FY 2004, we have sent a total of 554 person-times

to participate in such training programs.

Overseas educational visits / seminar: In FY 2004, we

have sent a total of 10 person-times abroad to undertake edu-

cational visits to absorb global financial management knowl-

edge and experience.
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Business Review & Achievements
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2004

( ) ( )

IBM

IBM VSE/ESA 2.6

IBM OS/400 V5R2

( )

1. 

2. ATM ATM

( )

1. 

Social Responsibility and Moral Behavior of the

Enterprise

In addition to consistent improvement of the business

performance and shareholders' value, we are also committed

to social, academic and cultural activities, such as participat-

ing "Blood Giving", sponsoring "Campaign for Community

Building of Tribe Nei-Wei of Kaohsiung in 2004" held by

Association of Community Culture Development in

Kaohsiung, "Everyone with one Book, Happiness with

Kaohsiung" held by Kaohsiung Municipal Library,

"Thousands of People Playing The Ocarina" held by

Kaohsiung City Government, which won Guinness World

Record, and "Guide Dogs Friendly Bank" for the purpose of a

better social image of the Bank.

Information Technology and Computer Facility

The Core Hardware / Software and Maintenance

The current hardware of the core IT system contains IBM

NTD transaction server, disk, transmission control server, for-

eign exchange transaction server and two cryptosystem

servers, and the software in service are IBM VSE / ESA 2.6

for core banking system and IBM OS / 400 V5R2 for the for-

eign exchange system. We engage maintenance contracts with

both systems.

Plan for Development or Purchases in the Future

For the purpose of comprehensive electronic services to

customers, we are committed to improve and upgrade both

software and hardware facilities supporting telephone voice

and internet banking service and will further integrate the cur-

rent automatic marketing channels in order to offer payment /

collection and notification services to customers.

Developing web-ATM service. With the multiple encryp-

tion mechanism provided with chip combo cards, applying

functionality of physical ATM cards to online services, our

service enables chip combo cardholders, either our customers

or other banks customers, to request inquiries, fund trans-

fers and online shopping, and ensures them a more complete

e-commerce experience.

Emergency Backup and Security Protection

Developing and testing systems function not only for imple-

mentation and testing on a daily basis but also the backup sys-

tems for operating systems, such as operation server, disk, and

communication control server. The two cryptosystem servers

are the backup for the cryptosystem systems of operation

hardware.
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2. 

1

3. 

2

4. 

1

( )

1. 

2. 

3. 

4. 

( ) 2

( )

75 24.

(3)

We conduct backup drill for operation mainframe, com-

munication control server, and cryptosystem systems on a six-

month basis. As to backup drill for disk storages, we have it

once each year.

We entered into a remote backup contract with FISC,

which requires us to conduct remote backup drills twice a year

in FISC.

To ensure the IT facility is functioning well and the safety

of employees, we impose entrance control in the IT building

and have a generator, two sets of uninterruptible power sys-

tem, and two sets of air conditioning machines. We also con-

duct a fire drill every six months.

Relations between Management & Labor

Employees' Benefits, Retirement, Labor-capital Agreement

and Fulfillment of Labor Rights

Employees' benefits: in order to ensure better living for

our employees and encourage their working spirit, they are eli-

gible for performance incentives and bonuses, group insur-

ance, subsidies of credit points for further education, welfare

funds, and scholarships for their children's education.

Retirement: we conduct retirement of bank employees in

accordance with the "Rules Governing Retirement, Pension

and Layoff of Bank of Kaohsiung" and contribute to the

Workers' Retirement Fund on a monthly basis in accordance

with "Rules for the Allocation and Management of Workers'

Retirement Fund".

Labor-Capital Agreement: We have an agreement with

the Bank of Kaohsiung Workers Union for protecting labor

rights and ensuring the relationship is in harmony.

Fulfillment of labor rights: We have rules to clearly speci-

fy rights and obligations between the employer and employ-

ees. Those rules stipulate promotion, assessment, position

rotation, reward and penalty, and bonuses respectively for

securing rights of employees.

The Bank has Suffered Any Loss Arising from Labor Disputes

for the Past Two Yearsnone.

Reponses to Current and Potential Disputes that May Occur in

the Future Please refer to page 75 for "Notes to Financial

Statements 24.COMMITMENTS AND CONTINGENT LIA-

BILITIES(3)".
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Significant Contracts omitted.

2004

Information on Securitization Products Issued in FY 2004 Permitted under "Financial Assets Securitization 

Provision" or "Real Estate Securitization Provision": none.
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Fund Utilization Plans
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2001 9 27

100 2001 11 26

10 5 2002 8 19

2 20

2004 12

12.06%

2004 11 26 2004 8 19

3 1 5

8

Plans

We were approved by the Ministry of Finance to issue

financial bonds for NT$ 10 billion on Sep. 27, 2001. Senior

financial bonds NT$ 1.05 billion was issued on Nov. 26, 2002

and subordinate debt financial bonds NT$ 2 billion on Aug.

19, 2002. The remaining un-issued amount has been expired.

Since the capital adequacy ratio was increased to 12.06 % as

of Dec. 2004, we have no plan of applying issuance at present.

Results

NTD 315 million of NTD 1.05 billion regular financial

bonds was repaid in principal on November 26, 2004 while

NTD 800 million of NTD2 billion subordinate debt bonds was

repaid in principal on August 19, 2004. Such bonds have

ensured a sustainable and stable source of medium and long-

term fund requirements for us.
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Condensed Balance Sheets and Statements of Income for the Past Five Years

( ) Condensed Balance Sheets

1.
The financial information listed above has been audited by our independent auditors.

2.
Independent auditorsChi-Hsiung Liu and Shu-Man Tsai.

3.
Auditors' opinion an unqualified opinion.

!"Year
#$Item

%&'()*+,-.Unit'NT Million Dollars

/0123/045678198:;
Cash & cash equivalents, Due from CBC & banks

<=>?1@?Bills & securities purchased Anet

<B4C/16DBills purchased, discounts & loans

EFD#Accounts receivable

GHIJLong-term investments

KLJMProperty, plant & equipmentAnet

NOJMOther assets

78198:;5DDue to CBC & banks

5D1BDDeposits & remittances

781:;PJ4EQ0PR?
Financing activities with CBC & banks, financial bonds payable

NOSR 

TU

JUVW

XYZ[
Retained earnings

\]^Before distribution

\]_After distribution

\]^Before distribution

\]_After distribution

\]^Before distribution

\]_After distribution

T`abNO#$Other stockholders' equity

JMcdTotal Assets

SRcd
Total Liabilities

T`abcd
Total Stockholders' 
Equity

20,437

7,659

152,794

1,314

1,029

3,577

1,902

26,651

145,097

695

5,913

4,487

3,001

2,868

2,120

0

188,712

178,356

179,104

10,356

9,608

2000/12/31 2001/12/31 2002/12/31 2003/12/31 2004/12/31

23,952

8,064

165,047

1,528

1,239

2,636

2,229

25,850

163,164

1,283

4,011

4,487

3,001

2,899

2,151

0

204,695

194,308

194,966

10,387

9,729

19,907

14,808

136,437

1,005

1,343

2,606

1,978

30,913

126,527

7,582

3,170

4,577

3,001

2,314

2,060

0

178,084

168,192

168,446

9,892

9,638

21,901

13,090

113,365

828

1,399

2,556

1,611

23,068

111,529

6,954

3,069

4,577

3,000

2,571

2,317

(18)

154,750

144,620

144,874

10,130

9,876

27,920

12,445

103,852

1,038

2,663

2,514

1,306

18,021

113,455

4,213

5,762

5,034

2,543

2,710

A

A

151,738

141,451

A

10,287

A

Capital

Other liabilities

Capital Reserve
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( ) Condensed Statements of Income

1.

The financial information listed above has been audited by our independent auditors.

2. 2000

The financial information for year 2000 has been prepared based on pro forma financial information.

3.

Calculated based on the number of shares after taking the effect of stock dividends into account.

4.

Independent auditorsChi-Hsiung Liu and Shu-Man Tsai.

5.

Auditors' opinion an unqualified opinion.

!"Year
#$Item

%&'()*+,-.Unit'NT Million Dollars

/012Operating revenue

/034Operating expenses

/056Operating income (loss)

/0756Non-Operating income (loss)

89/0:;<=56
Income / loss before tax of the continuing department

89/0:;56Income/loss from continuing operations

>0:;56Gain/loss from discontinued operations

?@56Extraordinary gain/loss

ABCDEFGHIJKL
Cumulative effect of changes in accounting principles

MN56Net income

OPQRS-TUV 3WEarnings per shareSNTXT(Note 3)

2000/01/01
-2000/12/31

2001/01/01
-2001/12/31

2002/01/01
-2002/12/31

2003/01/01
-2003/12/31

2004/01/01
-2004/12/31

 11,445

11,093

352

1

353

266

Y

Y

Y

266

0.53

12,136

11,149

987

24

1,011

779

Y

Y

Y

779

1.55

9,004

8,757

247

S16T

231

163

Y

Y

Y

163

0.33

5,358

4,754

604

S29T

575

511

Y

Y

Y

511

1.02

4,192

3,625

567

S19T

548

393

Y

Y

Y

393

0.78
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Financial Analyses for the Past Five Years

!"Year
#$%&Item

'()*+,-./012Amount Unit+NT Million Dollars

2000 2001 2002 2003 2004

3456
Financial Structure

789:
Profitability

;<=> 
Operating Scale

8?@ABCDEFGH(IEFGH(JKL
Total Secured Loans to Related Parties as a Percentage of Total LoansM%N

OP9:  Liquidity

Q;9:
Operating Efficiency

R'ST
Cash Flows

UVWXI

YZ[W\

KL 

Capital Adequacy 

RatioM%N

]PIW\KLLiabilities to assets ratio (%)

^_I`aKLDeposits as a percentage of equity (%)

bcW\I`aKLFixed assets as a percentage of equity (%)

SdefKLLiquidity reserve ratio (%)

^gKLLoans to deposits ratio (%)

hgKLRatio of NPL (%)

GW\ijLklmTotal assets turnover ratioMtimesN

nopq;rstOperating revenue per employee

nopq78( Earnings per employee 

W\uvLReturn on total assets (%)  

wxyzuvLReturn on equity (%)

{zLNet profit margin (%)

|w}Hk1mEarnings per shar e(NT$)

R'STKLCash flows ratio (%)

R'ST~�KLCash flows adequacy ratio (%)

R'��WKLCash reinvestment ratio (%)

WX��LCapital adequacy ratio (%)

UVWX`(Capital

YZ[W\G(Risk weighted assets

���WXIYZ�yYZ[W\JKL
Tier 1 capital as a percentage of risk weighted assets (%)

���WX����WXIYZ�yYZ[W\JKL
Tier 1 & 2 capital as a percentage of risk weighted assets (%)

��KL Leverage ratio (%)

��wyzIGW\KL
Common stock's equities as a percentage of total assets (%)

W\�IL Asset Market ShareM%N

`a�ILEquity Market ShareM%N

^_�ILDeposit Market ShareM%N

g_�ILLoan Market ShareM%N

8?@ABCDEFGH(
Total Secured Loans to Related Parties

94.50

1,401.14

34.54

8.85

92.25

2.26

0.06

14.10

0.33

0.15

2.60

2.32

0.53

11.95

262.51

112.05

11.43

9,133

79,872

12.47

12.66

5.64

5.49

1,318

0.81

0.76

0.58

0.87

1.04

94.91

1,570.89

25.38

11.87

87.26

2.86

0.06

14.87

0.95

0.40

7.51

6.42

1.55

0.86

251.21

(3.89)

11.63

9,276

79,736

13.03

13.10

5.28

5.07

1,116

0.65

0.80

0.58

0.94

1.13

94.43

1,279.16

26.35

12.70

95.20

2.38

0.05

10.63

0.19

0.09

1.61

1.81

0.33

(11.80)

56.36

(52.96)

12.99

10,241

78,856

12.54

14.69

5.17

5.55

1,000

0.68

0.69

0.61

0.72

1.00

93.43

1,101.00

25.23

16.71

90.84

1.64

0.03

6.30

0.60

0.31

5.11

9.53

1.02

6.44

91.01

8.50

12.46

10,053

80,673

12.58

14.20

6.10

6.55

879

0.71

0.55

0.62

0.60

0.79

93.19

1,102.89

24.43

21.50

83.62

1.60

0.03

4.87

0.46

0.26

3.85

9.36

0.78

13.37

159.55 

10.45

12.06

9,786

81,146

12.68

13.78

795

6.78

6.71

0.71

0.51

0.58

0.56

0.66

1.

The financial information listed above audited by our independent auditors, excluding the information of operating scale.

2. BIS 8%

The Bank for International SettlementsBIS prescribes a standard capital adequacy ratio of 8%
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1. 

(1)

(2)

(3)

2. 

3.

(1)

(2)

(3)

(4)

(5)

4. 

(1)

(2)

(3)

(4) ( )

5.

(1)

(2) 5

5

(3)

The aforementioned ratios are calculated as follow

Financial structure

1. Liabilities to assets ratio = Liabilities / Assets

2. Deposits as a percentage of equity = Deposits / Equity

3. Fixed assets as a percentage of equity = Fixed Assets / 

Equity

Liquidity

Liquidity reserve ratio = Current assets required by the CBC /

Deposits for which the various current reserve shall be provid-

ed

Operating efficiency

1.Loans to deposits ratio = Total loans / Total deposits

2.Ratio of NPL = (Non-performing loans + Overdue accounts) 

/ Total loans

3.Total assets turnover ratio = Operating revenue / Average 

total assets

4.Operating revenue per employee = Operating revenue / Total 

number of employees

5.Earnings per employee = Net income / Total number of 

employees

Profitability

1.Return on total assets = Net income / Average total assets

2.Return on equity = Net income / Average shareholder equity

3.Net profit margin = Net income / Total operating revenue

4.Earnings per share = Net income / Weighted average out

standing shares

Cash flows

1.Cash flows ratio = Net cash flows from operating activities / 

Current liabilities

2.Cash flow adequacy ratio = Net cash flows from operating 

activities for the past five years / (Capital expenditure + 

Cash dividends) for the past five years

3.Cash reinvestment ratio = (Net cash flows from operating 

activities Cash dividends) / (Gross fixed assets + Long-

term investments + Other assets + Operating capital)
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6. 

(1) =

(2)

(3)

12.5

(4)

(5)

(6)

(7)

7. 

(1)

(2)

(3)

(4)

Capital adequacy ratio = Capital base/ Risk weighted

assets

1.Capital adequacy ratio = Capital base / Risk weighted assets

2.Capital base = Tier1 capital + Tier2 capital + Tier3 capital 

Capital deduct item

3.Risk weighted assets = Credit risk weighted assets + Capital 

appropriation of market risk 12.5

4.Tier 1 capital as a percentage of risk weighted assets = Tier 

1 capital / Adjusted average total assets (Average total assets 

Good will)

5.Tier 1 & 2 capital as a percentage of risk weighted assets = 

(Tier1 + tier2) / Risk weighted assets

6.Leverage ratio = Tier 1 capital / Adjusted average total 

assets (Average total assets Good will)

7.Common stock's equities as a percentage of total assets = 

Common stock's equities / Total assets

Operating scale

1.Asset market share = Total assets / Total assets of financial 

institutes for deposits / loans business

2.Equity market share = Total equities / Total equities of 

financial institutes for deposits / loans business

3.Deposit market share = Total deposits / Total deposits of 

financial institutes for deposits / loans business

4.Loan market share = Total loans / Total loans of financial 

institutes for deposits / loans business

Remark : Total liabilities are net of reserves for losses on

guarantees, losses on security trades, losses on breach of con-

tracts, and accidental loss.
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The Board of Directors have compiled and submitted to us the

Bank's 2004 Business Report, Financial Statements, and state-

ment of distribution of retained earning which are audited by

the CPA firm of Horwath Chien Hsing, We have completed

our examinations and found them to meet the requirements of

applicable laws and regulations. This report is hereby prepared

in according to Article 219 of the Company Law and submit-

ted for your approval.

2004 Supervisors' Report for FY 2004

Resident Supervisor

Supervisor

Supervisor

March 30,2005

The content of the report is conformity with the audit report
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93 12 31

92 12 31 93 1 1

12 31 92 1 1 12 31

93 12 31 92 12 31

93 1 1 12 31

92 1 1 12 31

3.

93

93

21,845

Report of Independent Auditors
The Board of Directors and Shareholders
Bank of Kaohsiung Co., Ltd.

We have audited the accompanying balance sheets of
Bank of Kaohsiung Co., Ltd. as of December 31, 2004 and
2003, and the related statements of income, changes in share-
holders' equity and cash flows for the years then ended. These
financial statements are the responsibility of the Bank's man-
agement. Our responsibility is to express an opinion on these
financial statements based on our audits.

We conducted our audits in accordance with the
"Guidelines for Certified Public Accountants' Examination
and Reports on Financial Statements" and generally accepted
auditing standards in the Republic of China. Those standards
require that we plan and perform the audit to obtain reason-
able assurance about whether the financial statements are free
of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by
management, as well as evaluating the overall financial state-
ment presentation. We believe that our audits provide a rea-
sonable basis for our opinion.

In our opinion, the financial statements referred to above
present fairly, in all material respects, the financial position of
the Bank of Kaohsiung Co., Ltd. as of December 31, 2004 and
2003, and the results of its operations and its cash flows for
the years then ended in conformity with the "Rules Governing
the Preparation of Financial Statements of Public issued
Banks" and generally accepted accounting principles in the
Republic of China.

As what is stated in Note 3 to Financial Statements, the
Bank of Kaohsiung has followed the requirements of
"Regulations Governing Preparation of Financial Reports by
the Public Issued Banks" since 2004 to have the "Outright
Trading Method" of bills and bonds changed to "Financing
Method" and the change had the amount of income before
income tax increased by NT$21,845 thousand in 2004.

2004 Financial Statements for FY 2004

HORWATH CHIEN HSING

94 2 24

: (91) ( ) 168354

February 24, 2005

The content of the report is conformity with the audit report

Notice to Readers:
The accompanying financial statements are not intended to present the financial position and results of operations and cash flows in accordance with
accounting principles generally accepted in countries and jurisdictions other than the Republic of China. The standards, procedures and practices in the
Republic of China governing the audit of such financial statements may differ from those generally accepted in countries and jurisdictions other than
the Republic of China. Accordingly, the accompanying financial statements and report of independent auditors are not intended for use by those who
are not informed about the accounting principles or auditing standards generally accepted in the Republic of China, and their applications in practice.

HORWATH CHIEN HSING
Certified Public Accountants

A member of Horwath International

21 12
12F, 21 Linshen 2nd Road
Kaohsiung, Taiwan, R.O.C.

(07)3312133
(07)3331710

CPA LIU. CHI-HSIUNG

Kaohsiung, Taiwan, Republic of China

CPA TSAI. SHU-MAN
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1100

1110

1130

1140

13XX

144101

144102

1444

1457

14XX

1501

1521

1531

1541

1551

1591

15X1

15X2

1570

15XX

18XX

1XXX

ASSETS

Cash & cash equivalents

Due from Bank of China  & banks

-

Bills & securities purchased-net

Accounts receivable-net

Bills purchased, discounts & loans

Long-term investments

Equity method

Cost method

Long-term bonds investments

Other long-term investments

Long-term iInvestments

Property & equipment cost

Land

Buildings

Machinery & equipment

Transportation equipment

Miscellaneous equipment

Leasehold improvement

Total cost

Less accumulated depreciation

Construction in progress & ordering

machine parts

Property, plant & equipment-net

Other assets

Total assets

A/C No Account

4

5

2.6

2.7

2.8

2.9

2.10

2.11

Note

$2,644,113

25,276,150

12,445,242

1,037,951

103,851,580

$100,009

1,294,665

1,067,271

200,880

$2,662,825

$1,302,310

1,153,807

576,228

40,706

109,770

179,938

$3,362,759

876,550

27,409

$2,513,618

$1,306,064

$151,737,543

2004.12.31

Amount
%

1.74

16.66

8.20

0.69

68.44

0.07

0.85

0.70

0.13

1.75

0.86

0.76

0.38

0.03

0.07

0.12

2.22

0.58

0.02

1.66

0.86

100.00

$2,559,049

19,341,515

13,089,854

827,820

113,365,259

$104,713

1,294,665

$1,399,378

$1,302,310

1,153,807

566,041

41,364

136,470

175,835

$3,375,827

819,908

34

$2,555,953

$1,611,428

$154,750,256

2003.12.31

Amount
%

1.65

12.50

8.46

0.53

73.26

0.07

0.84

0.91

0.84

0.74

0.36

0.03

0.09

0.11

2.17

0.53

0.00

1.64

1.05

100.00
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BANK OF KAOHSIUNG CO.,LTD.

BALANCE SHEETS

DECEMBER 31,2004 and 2003

2110

2140

2250

2300

24XX

2370

2517

28XX

2XXX

3101

3200

3301

3302

3310

33XX

3430

3XXX

Due to Central Bank & banks

Payables

Accounts collected in advance

Deposits & remittances

Funds borrowed from Central Bank 

& other banks

Financial bonds payable

Pension payable

Other liabilities

Total liabilities

Stockholders' equity

Capital

Capital reserve

Retained earnings

Legal reserve

Special reserve

Unappropriated earnings

Total stockholders' equity

Other stockholders' equity

Unrealized loss on costs of pension

fund cost

Total stockholders' equity

Total liabilities & stockholders' equity

A/C No Account

12

13

14

2.16

2.15

18

2

Note

$18,020,710

4,316,577

39,522

113,454,525

2,278,355

1,935,000

89,593

1,316,282

$141,450,564

$5,034,238

$2,542,403

$2,021,614

210,065

478,659

$2,710,338

$10,286,979

$151,737,543

Amount
%

11.88

2.84

0.03

74.77

1.50

1.28

0.06

0.86

93.22

3.32

1.68

1.33

0.13

0.32

1.78

6.78

100.00

$23,068,355

2,451,867

55,789

111,528,735

3,903,873

3,050,000

89,718

472,117

$144,620,454

$4,576,580

$3,000,061

$1,868,057

191,656

511,857

$2,571,570

$18,409

$10,129,802

$154,750,256

Amount
%

14.91

1.58

0.04

72.07

2.52

1.97

0.06

0.31

93.46

2.96

1.94

1.20

0.12

0.33

1.65

0.01

6.54

100.00

LIABILITIES & STOCKHOLDERS' EQUITY
2004.12.31 2003.12.31

94 2 24
The accompanying notes are an integral part of these financial statements. Please refer to Horwath Chien Hsingreport dated February 24,2005.

(Expressed in New Taiwan Thousand Dollars)
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4501

4516

4531

4532

4534

4100

5501

5516

5535

5811

5830

6100

4999

5999

6300

6400

6900

7000

Operating revenue

Interest income

Commission & service fees

Gain on trading bills & securities-net

Gain on equity method investments

Gain on foreign exchange 

Total operating revenue

Operating expenses

Interest expenses

Commission & service expenses

Provisions expenses

Selling & administrative expenses

Other operating expenses

Operating expenses

Operating income

Non-operating revenue

Non-operating expenses

Income before income tax

Income tax expense

Net income

( )

Basic earnings per common share (NT$)

Before retroactive adjustment

After retroactive adjustment

A/C No Account

2

2

2

9

2

2

2.20

21

21

Note

$3,459,398

334,547

352,527

24,535

21,334

$4,192,341

$1,602,236

21,917

224,982

1,763,687

12,496

$3,625,318

$567,023

3,251

22,136

$548,138

155,115

$393,023

Before tax

$1.09

$1.09

2004.01.01 2004.12.31

Amount
%

82.51

7.98

8.41

0.59

0.51

100.00

38.22

0.52

5.37

42.07

0.30

86.48

13.52

0.08

0.53

13.07

3.71

9.36

After tax

$0.78

$0.78

$4,477,569

314,189

506,860

36,792

22,545

$5,357,955

$2,268,556

22,515

615,353

1,832,425

15,029

$4,753,878

$604,077

4,423

33,239

$575,261

64,173

$511,088

Before tax

$1.26

$1.14

2003.01.01 2003.12.31

Amount
%

83.57

5.86

9.46

0.69

0.42

100.00

42.34

0.42

11.49

34.20

0.28

88.73

11.27

0.08

0.62

10.73

1.20

9.53

After tax

$1.12

$1.02

BANK OF KAOHSIUNG CO.,LTD.

STATEMENTS OF INCOME

FOR THE YEARS ENDED DECEMBER 31, 2004 and 2003

94 2 24
The accompanying notes are an integral part of these financial statements. Please refer to Horwath Chien Hsingreport dated February 24,2005.

(Expressed in New Taiwan Thousand Dollars)
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Cash flows from operating activities

Net (loss) income

Adjustments to reconcile net (loss) income to net cash provided by 

operating activities

Depreciation & amortization

Cash dividends by equity method

Recognized investment gain by equity method

Provisions for credit losses

Write-off loan recoveries

( ) Loss (gain) on disposal of assets

( )                 Decrease (increase) in accounts receivable

( ) (Increase) decrease on deferred tax assets

( )               Increase (decrease) in accounts payable

( )              Increase (decrease) in accounts collected in advance 

( )      Net cash provided by / (used in) operating activities

Cash flows from investing activities

( )          Decrease (increase) in bills purchased, discounts & loans

( )   Decrease (increase) in due from CBC & banks

Increase in long-term investments

Increase (decrease) in bonds & securities purchased

Porceeds from disposal of property, plant & equipment

Acquisition of porperty, plant & equipment

( ) Decrease (increase) in other assets

( )      Net cash provided by / (used in) investing activities

Cash flows from financing activities 

( ) Increase (decrease) in due to Central Bank & banks

( )              Increase (decrease) in deposits & remittances

( )      Increase (decrease) in funds borrowed from Central Bank & other banks

( )               Increase (decrease) in financial bonds payable

( )                Increase (decrease) in othe liabilities 

Cash dividends

Directors & Supervisors’ remunerations 

Employees' bonus

( )   Net cash (used in) / provided by financing activities

( ) Net increase (decrease) in cash & cash equivalents

Balance of cash & cash equivalents at the beginning of year

Balance of cash & cash equivalents at the end of year

Supplementary disclosures of cash flow information

Interest paid during the period excluding interest capitalized

Income tax paid during the period

$393,023

306,014

29,239

24,535

243,266

256,134

1,584

209,765

147,354

1,864,710

16,267

$2,990,757

$9,032,967

5,934,635

1,268,151

644,612

12

76,135

31,130

$2,367,540

$5,047,645

1,925,790

1,625,518

1,115,000

843,395

228,830

5,085

20,340

$5,273,233

$85,064

2,559,049

$2,644,113

$1,683,266

$27,281

2004.01.01 2004.12.31

$511,088

359,774

36,792

625,138

112,188

1,558

177,388

61,955

179,767

14,436

$1,646,966

$22,358,641

2,116,933

20,000

1,717,887

64

80,762

73,697

$21,932,594

$7,844,686

14,997,834

627,689

21,416

228,830

5,085

20,340

$23,703,048

$123,488

2,682,537

$2,559,049

$2,658,544

$32,507

2003.01.01 2003.12.31

BANK OF KAOHSIUNG CO.,LTD.

STATEMENTS OF CASH FLOW

FOR THE YEARS ENDED DECEMBER 31, 2004 and 2003

94 2 24
The accompanying notes are an integral part of these financial statements. Please refer to Horwath Chien Hsingreport dated February 24,2005.

Item

(Expressed in New Taiwan Thousand Dollars)
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92.1.1

Balance, January 1,2003

Return of special reserve

Appropriation & distribution of earnings

Provision for legal reserve

Cash dividends

Directors & Supervisors' remunerations

Employees' bonus

Net income for 2003

Capital reserve generated from gain on disposal o f property, plant & equipment transfer to retained earnings

Unrealized loss on costs of pension funds

92.12.31

Balance, December 31,2003

93.1.1

Balance, January 1,2004

Appropriation & distribution of earnings

Provision for legal reserve

Provision for special reserve

Cash dividends

Stock dividends

Directors & Supervisors' remunerations

Employees' bonus

Net income for 2004

Unrealized loss on costs of pension funds

93.12.31

Balance, December 31,2004

$4,576,580

$4,576,580

$4,576,580

457,658

$5,034,238

Common Stock

$3,000,830

769

$3,000,061

$3,000,061

457,658

$2,542,403

Item Capital Reserve

94 2 24
The accompanying notes are an integral part of these financial statements. Please refer to Horwath Chien Hsingreport dated February 24,2005.
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BANK OF KAOHSIUNG CO.,LTD.

STATEMENTS OF CHANGES IN STOCKHOLDERS' EQUITY

FOR THE YEARS ENDED DECEMBER 31, 2004 and 2003

$1,819,237

48,820

$1,868,057

$1,868,057

153,557

$2,021,614

Legal Reserve

$331,998

140,342

$191,656

$191,656

18,409

$210,065

Special Reserve

$162,733

140,342

48,820

228,830

5,085

20,340

511,088

769

$511,857

$511,857

153,557

18,409

228,830

5,085

20,340

393,023

$478,659

Unappropriated Earnings

Retained Eamings

Unrealized Loss on Costs of Pension Fund

$

18,409

18,409

$18,409

18,409

$

(Expressed in New Taiwan Thousand Dollars)
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( )

1. 

(1) 70

12 71 1

(A)

(B)

(C)

(D)

(E)

35

87 4 27 (87)

11281 87 5 18

88.8.3 23963

88 9 6

88 8

17

88 9 27

(2) 93 12 31 92 12 31

860 34

850 44

2. 

BANK OF KAOHSIUNG CO., LTD.

Notes to Financial Statements

December 31, 2004 and 2003

(Expressed in New Taiwan Thousand Dollars Unless Stated

Otherwise)

1. HISTORY AND ORGANIZATION

(1)Bank of Kaohsiung Co., Ltd. is a commercial bank 

formed and registered in accordance with the provisions

of the Banking Law of the Republic of China. The Bank

obtained its registration approval in December 1981 and

the Certificate of Business Registration in January the

following year. The Bank's main business activities are

as follows:

(A)Agent for the Kaohsiung City Treasury.

(B)Management of Kaohsiung Municipal Bond.

(C)Other relevant businesses authorized under the

Banking Law.

(D)Savings and trust operations.
(E)Other relevant businesses authorized by the Central

Competent Authority. 
The Bank operates with four departments under

the Head Office namely, Business, Municipal
Treasury, International Banking and Trust departments
with an additional of 35 local branches and mini-
branches and one Offshore Banking Unit (OBU).

Taiwan Stock Exchange Corporation (TSE)
approved the Bank' application to seek listing on the
Taiwan Stock Exchange and issued the approval docu-
ment (Tai Jeng (87) Shan Tzu No. 11281) on April 27,
1998. The Bank was officially listed on the Taiwan
Stock Exchange on May 18, 1998.

The proposal for the privatization of the Bank 
was approved upon assessment by the Task Force for
the Privatization of Public-Owned Enterprises in its
16th Meeting and the proposal was executed on
August 3, 1999 in accordance with approval docu-
ment (Kaohsiung City Government Tsai 3 Tzu No.
23963). The Bank signed the relevant Underwriting
Agreement with securities brokers after obtaining the
letter of authorization from the Kaohsiung City
Government to release its shares on September 6,
1999 and publicly solicit buyers for them. The offer-
ing of the Bank's shares to the public as part of the
privatization policy of government-owned banks came
into effect on August 17, 1999 upon approval by the
Securities and Futures Commission of the Ministry of
Finance. The Bank was officially reorganized as a pri-
vate enterprise on September 27, 1999.

(2)The Bank employs a total of 860 employees (exclusive
34 part-times) as of December 31, 2004 and 850
employees (exclusive 44 part-times) as of December
31, 2003.

2.SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying financial statements are prepared in 

accordance with the "Rules Governing the Preparation of
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(1)

(2)

(3)

( )

( )

93

(4)

A.

(1)

(2) 6

Financial Statements of Published Issued Banks" and general-

ly accepted accounting principles in the Republic of China. A

summary of significant accounting policies of the Bank is as

follows:
(1)Basis of financial statements: 

The accompanying financial statements include the
accounts of the head office, the OBU and all branches and
representative offices. All inter-office balances and transac-
tions have been eliminated.

(2)Foreign currency transactions:
Transactions of the Bank denominated in currencies

other than the functional currency of location of the trans-
acting individual operating unit (the "foreign currency")
are recorded in their respective functional currencies at the
exchange rates prevailing on the transaction date. Income
and expense items are translated into New Taiwan Dollars
at the rates of exchange prevailing on dates when the trans-
actions occur. The balances of the foreign currency-denom-
inated assets and liabilities (other than those arising from
forward exchange contracts) are adjusted at the end of
every month to reflect the prevailing month-end exchange
rate with the related exchange gains or losses included in
income.

(3)Bills and Securities Purchased
Securities purchased, including marketable securities

(excluding cash equivalents) such as government bond,
short-term bills, financial bond, listed (OTC) stocks and
beneficiary certificates are stated at cost and the total value
of these securities are revalued using the lower of cost or
market value method at the end of the accounting period.
Costs of securities sold are determined using the specific
identification method except stocks, beneficiary certificates
and bonds, which are determined using the weighted-aver-
age method.

Bank of Kaohsiung has followed the requirements of
"Regulations Governing Preparation of Financial Reports
by the Public Issued Banks" since 2004 to have the
"Outright Trading Method" of bills and bonds changed to
"Financing Method."

(4)Bil ls purchased, discounts and loans on behalf of
customers, recognition of revenue and allowance for bad
debts

A.Bills purchased, discounts and loans on behalf of
customers

Bills purchased, discounts and loans on behalf of 
customers are stated at the issued principal amount.
Unearned revenue is not recorded and interest income
is accounted for on the accrual basis.

Accrual for interest receivable on bills purchased, 
discounts and loans on behalf of customers shall be
terminated immediately in any of the following event:
(1)The Governing Authority is of the opinion that it is 

highly likely that the principal or interest will not
be repaid in accordance with the contracted terms.

(2)Six months have lapsed since the repayment due
date.

Interests during the period where no accruals
are being made are recognized as income at cash in.
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B.

6

(5)

A.

20%

( )

( )

20%

20%

5

50%

10%

30%

B. Allowance for credit loss and bad debts write-offs

The Bank makes provision forcredit lossandloss

on guarantees based on evaluation of specific identified

risk and general r isk of collectibi l i ty over bi l ls 

purchased, discounts and loans on behalf of customers.

Allowance for specific identified credit risk are 

evaluated internally based on the Bank's policy with an

evaluation on the likelihood of  falling overdue.

The inherent risks of the overall credit portfolios 

are evaluated based on past experience.

Loans of which the principal and interest

repayments are 180 days overdue or are deemed uncol-

lectable upon assessment by the management may be

written off subject to prior approval.

(5)Long-term investments

A.Long-term stock investments

Long-term investments are stated at the lower of

cost or market value for listed companies and at cost for

unlisted companies if the Bank owns less than 20% of

the voting rights of the investee Bank and has no signifi-

cant influence on the investee Bank's operational deci-

sions. Unrealized loss resulting from the decline in mar-

ket value of listed investees is deducted from stockhold-

ers' equity. However, when it becomes evidently clear

that there has been a permanent impairment in value of

investments in unlisted investees and the change of

recovery is minimal, such loss is recognized in the cur-

rent year's net income.

Costs of long-term investments sold are determined 

using the weighted-average method.

Long-term investments are accounted for using the

equity method: (1) If the Bank owns at least 20% of the

voting rights of the investee companies or; (2) If the

Bank owns less than 20% of the investee companies but

has significant influence over the investee companies

operational decisions. The excess of the acquisition cost

over the investee Bank's equity is amortized over five

years and is recognized as gain/loss on investments.

Gain or loss on long-term investments is accounted for

using the Treasury Stock Method.

Majority owned subsidiaries are accounted for 

using the equity method and the annual financial state-

ments are prepared on a consolidated basis at the end of

every accounting year. However, the total assets or oper-

ating revenues of subsidiaries will not be included in the

consolidated financial statements if the total assets or

operating revenues of these subsidiaries are less than

10% of the Bank's non-consolidated total assets or oper-

ating revenue respectively and that the combined total

assets or operating revenues of all such unconsolidated

subsidiaries are less than 30% of the Bank's non-consoli-

dated total assets or operating revenues.
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(6)

5

1

(7)

87

18

88 9 27

88 10

1

(8)

B.Long-term bond investments

Bond investments are valued at the cost and with the 

bond discount and premium amortized throughout the

residual period on average and booked as an adjustment

to "interest income." Bond cost is calculated and recog-

nized individually on the due date or at the time of sale.

(6)Property, plant and equipment

Property, plant and equipment are booked at the cost

at the time of construction or acquisition. The expenditures

for substantial improvement and betterment will be capital-

ized and booked as fixed assets. The expense for general

repair and maintenance will be expensed.

For the accumulated depreciation of property, plant

and equipment, except if rental improvement is depreciated

in the shorter of five years or the rental period, the rest is

depreciated at the cost with one-year residual value

reserved and calculated in accordance with the useful years

stipulated by Income Tax Law and the Straight Line

Method. If the assets remain in use at the end of the esti-

mated useful years, they are to be depreciated in accor-

dance with the estimated new useful years and the book

value. If the assets are not remaining in use, they are to be

valued the lower of net realizable value or book value, and

transferred to the proper account thereafter. Upon the dis-

position of property, plant and equipment, the book value

and accumulated depreciation accounts are to be posted

and transferred accordingly. The gain / loss from the sales

of property, plant and equipment is to be booked in the

Income Statement of the year.

(7)Pension Plan

Since 1998, the Bank has set up a defined pension 

plan covering all regular employees pursuant to the provi-

sions of the Statement of Financial Accounting Standards

No. 18 "Accounting for Pensions".

As of its privatization on September 27, 1999, the

Bank made full payment of its entire pension obligations to

all employees (including retired, terminated and retained)

based on their service years pursuant to the relevant regula-

tions. The payments were deferred and amortized over five

years starting October 1, 1999 in accordance with the direc-

tive of the MOF. Retained employees' service years will

start afresh and the regulations governing the pension plan

prescribed by the Labor Standards Law will apply. The

Bank computes the net pension cost based on an actuarial

valuation.

(8)Reserve for Guarantees

The reserve for guarantees is determined based on the

balance of guarantees receivable and expected payments

due to letters of credit and acceptances at the end of the

accounting period and the likelihood of these payments

becoming bad debts.
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(9)

( )

(10)

22

12

87 7 1

10%

(9)Interest income and service fees

Interest revenue on loans is recorded on accrual basis. 

No interest revenue is accrued on loans and other credits

extended by the Bank classified as overdue loans commenc-

ing from the date of such classification. The interest rev-

enue on those loans is recognized only upon collection.

Pursuant to the Regulations of MOF, interest on loans 

or credits extended by the Bank to borrowers for the pur-

pose of overcoming financial difficulties and where loan

extension agreements have been signed shall be classified

as deferred income (classified as "Other Liabilities") from

the date of recognition provided that both parties agree to

such interest on credit. The interest revenue on those loans

is recognized only upon collection.

Service fees are recorded as income when received or 

when the services are rendered.

(10)Income Tax

According to FAS No. 22, "Accounting for Income

Tax," tax is provided based on accounting income after

adjusting for permanent differences and inter-and intra-

period allocations. The income tax effect of taxable tem-

porary differences was recorded as a deferred income tax

liability; losses available for carry forward and income tax

credits were recorded as deferred income tax assets, for

which a valuation allowance is provided to the extent that

it is more likely than not that the tax benefits will not be

realized. Deferred income tax assets or liabilities are fur-

ther classified into current or non-current items on the

basis of the nature of the accounts or the length of the peri-

od before the items are realized.

Overestimate or underestimate provision of previous

year's income tax liabilities is included in current year's

income tax as adjustment.

According to FAS No. 12, "Accounting for income 

tax credits", the Bank's income tax credits generated from

the acquisition of eligible equipment or technology,

expenses for research and development and losses carried

forward are recognized in the period when the tax credits

arise.

Subsequent to the introduction of the imputation tax

system on July 1, 1998, an additional 10% corporate

income tax on earnings, which are not distributed in the

following year, is included as income tax expense in the

year when the stockholders resolved to retain the earnings.
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(11)

(12)

(13)

(14)

(11)Foreign Exchange Forwards

Assets or liabilities resulting from foreign exchange

forward contracts for trading purposes are recorded at their

contracted forward rates. The gains or losses, computed by

multiplying the foreign currency amounts of the contracts

and the differences between the contracted forward rates

and the spot rates at maturity, are credited or charged to the

current period's income. The gains or losses of outstanding

forward contracts, computed by multiplying the foreign

currency amounts of the contracts of the open contracts and

the differences between contracted forward rates and the

prevailing forward rates (for the remaining term of the con-

tracts), are credited or charged to the current period's

income.

(12)Foreign Currency Swaps

In relation to foreign currency swap contracts entered

into for the Bank's fund requirements in different types of

foreign currencies, amounts exchanged at the inception of

the swaps are recorded at their spot rates and amounts to be

exchanged at the settlement dates are recorded using the

forward rates. Gains or losses arising from the differences

between spot rates and contracted rates are amortized using

the straight-line method over the term of the contract and

are credited or charged to interest income or expense.

(13)Asset Swaps

The underlying securities of assets swap transactions

entered into for hedging purposes are specific bonds. The

contracts involve the exchanging of interest payments on

fixed-rate bonds and the price spread upon redemption

with interest payments based on a floating rate. The Bank

makes adjustments for the gains or losses arising from the

differences between these rates against interest income on

the bonds on the contracted settlement date or balance

sheet dates.

(14)Options

Premiums received for foreign exchange options

written for trading or balancing purposes are accounted for

as liabilities, while premiums paid for options bought are

accounted for as assets. Unrealized gains and losses arising

from adjustments to the premiums of outstanding option

contracts against the market value at the balance sheet

dates are included in the current period's income. Gains or

losses arising from performing the contracts are credited or

charged to income in the period in which the contract is

performed.

Premiums received for foreign exchange option

contracts written for hedging purposes are accounted for as

liabilities while premiums paid for options bought are

account for as assets. Gains or losses arising from perform-

ing the contracts are credited or charged to income or the

purchase price.
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3. 

93

93 21,845

4. 

3.REASONS AND IMPACTS OF ACCOUNTING PRINCIPLE 

CHANGES

According to the requirements of "Regulations

Governing Preparation of Financial Reports by the Public

Issued Banks," the Bank of Kaohsiung had the "Outright

Trading Method" of bills and bonds changed to "Financing

Method" since 2004 and the change had the amount of

income before income tax increased by NT$21,845 thou-

sand in 2004.

4. CASH & CASH EQUIVALENTS

2004.12.31Item

Cash on hand

Cash on hand-Foreign currency

Certificates of deposits

Checks for clearance

Total

2003.12.31

$1,048,820

108,111

1,100,000

387,182

$2,644,113

$967,126

120,387

1,000,000

471,536

$2,559,049

5. DUE FROM THE CENTRAL BANK & BANKS

2004.12.31Item

Due from CBC

Reserve for deposits-Type B

Deposit-FISC

Due from banks

Lend to banks

Total

2003.12.31

$15,570,272

2,775,318

136,803

697,848

6,095,909

$25,276,150

$14,078,465

2,833,070

130,275

820,205

1,479,500

$19,341,515

93 12 31

92 12 31

2,775,318 2,833,070

The reserve for deposits, as required by the Banking Law
and the Central Bank Law, is calculated by applying the statu-
tory rates to the average monthly balances of the various types
of deposit accounts. The balance of the Bank's Reserve for
Deposits- Type B as of December 31, 2004 and 2003 were
2,775,318 thousand dollars and 2,833,070 thousand dollars
respectively. By law, the Bank is not permitted to utilize the
Type B reserve unless at the time when the balance of the
reserve is adjusted.

6. BILLS & SECURITIES PURCHASED-NET

2004.12.31Item

Bonds

( ) Securities purchased

Beneficiary certificates

Commercial papers

Treasury bonds

Bills & bonds purchased under resale agreements

Total

Less : allowance for decline in market value

Net

2003.12.31

$9,959,131

487,181

1,159,367

29,826

394,635

415,102

$12,445,242

$12,445,242

$10,832,475

712,341

1,282,349

262,689

$13,089,854

$13,089,854
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7. ACCOUNTS RECEIVABLE-NET

2004.12.31Item

Accounts receivable

Income receivable

Acceptances receivable

Interest receivable

Forward exchange contract receivable

Income tax refundable

Other receivable

Sub-total

Less allowance for credit loss

Net

2003.12.31

$147,935

185,710

368,710

275,570

7,964

30,293

28,592

$1,044,774

6,823

$1,037,951

$122,032

134,744

180,388

366,497

14,077

-

17,271

$835,009

7,189

$827,820

8. BILLS PURCHASED, DISCOUNTS & LOANs -NET

2004.12.31Item

Bills purchased & discounts

Short-term loan & overdrafts

Short-term secured loan & overdrafts

Medium-term loans

Medium-term secured loans

Long-term loans

Long-term secured loans

Overdue loans

Short-term advances

Sub-total

Less allowance for credit loss

Net

2003.12.31

$7,830

32,853,913

4,838,713

11,131,710

6,205,103

21,099,129

26,801,347

1,676,544

39,326

$104,653,615

802,035

$103,851,580

$17,948

41,458,812

4,101,229

10,635,637

5,246,008

29,136,297

21,761,911

1,868,354

36,892

$114,263,088

897,829

$113,365,259

A.

Bills purchased, discounts & Loans were made out to the following parties

2004.12.31Item

Loan & advances-domestic

Private enterprises

Government-owned enterprises

Government organizations

Non-profit organizations

Individuals

Other

Sub-total

Loan & advance-overseas

Financial institutions

Non-financial institutions

Sub-total

Total

2003.12.31

$30,936,706

4,957,208

33,098,709

13,833

33,926,557

39,325

$102,972,338

$

1,681,277

$1,681,277

$104,653,615

$28,587,267

5,237,625

46,796,872

12,009

30,683,461

265,626

$111,582,860

$475,650

2,204,578

$2,680,228

$114,263,088
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93 12

31 92 12 31 1,715,870

1,905,246 93.1.1

93.12.31 92.1.1~92.12.31 66,373

112,716

The Bank has not accrued any interest on overdue loans
and advances, which amounted to 1,715,870 thousand dollars
and 1,905,246 thousand dollars as of December 31, 2004 and
2003, respectively. The unrecognized interest revenue on the
above loans amounted to 66,373 thousand dollars and 112,716
thousand dollars for years ended December 31, 2004 and
2003, respectively.

B. Allowance for credit loss

2004.01.01 2004.12.31

Balance, January 1, 2004

Provisions 

Write-offs

Recovery of credits

Exchange rate differences

Balance, December 31, 2004

$842,382

236,066

576,360

256,134

$758,222

$62,636

11,854

146

$50,636

Risks of non-collectibility 
of specific loans

Inherent risk of the overall
loan portfolio Total

$905,018

224,212

576,360

256,134

146

$808,858

2003.01.01 2003.12.31

Balance, January 1, 2003

( )

Provisions (reversal) 

Write-offs

Recovery of credits

Exchange rate differences

Balance, December 31, 2003

$1,233,166

601,272

1,104,244

112,188

$842,382

$62,711

20

55

$62,636

Risks of non-collectibility 
of specific loans

Inherent risk of the overall
loan portfolio Total

$1,295,877

601,252

1,104,244

112,188

55

$905,018
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9. LONG-TERM INVESTMENTS

2004.12.31

( )

Equity Method

( )

Kaohsiung Bank Insurance Agency Co.,Ltd.

( )

Kaohsiung Bank General Insurance Agency Co.,Ltd.

( )

Waterland Asset Management Co.,Ltd.

Sub-total

( )

Cost Method

( )

Taipei Forex Inc.

( )

Taiwan Futures Exchange Corporation

( )

Taiwan Finance Corporation

( ) ( )

Wateland Securities Co.,Ltd.

( )

Taiwan Asset Management Corporation

( )

Taiwan Financial Asset Service Corporation

( )

Kaohsiung Rapid Transit Corporation

( )

Financial Information Service Co.,Ltd.

( )

Debt Instruments Depository and Clearing Co. Taiwan

Sub-total

( )

Long-term bonds investments 

Corporate bonds

( )

Other long-term investments

Taiwan High Speed Rail CorporationPreferred stocks

Total long-term investments

300

300

6,000

700

600

51,616

50,000

10,000

5,000

5,000

4,550

2,000

$30,469

3,586

65,954

$100,009

$7,000

6,000

516,165

500,000

100,000

50,000

50,000

45,500

20,000

$1,294,665

$1,067,271

$200,880

$2,662,825

( )
Shareholding

(Thousand Shares) Book Value
Shareholding

(%)

100.00%

60.00%

20.00%

3.53%

0.30%

10.00%

4.93%

0.57%

2.94%

0.50%

1.14%

1.00%

Name
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2003.12.31

Equity Method

( )

Kaohsiung Bank Insurance Agency Co.,Ltd.

( )

Kaohsiung Bank General Insurance Agency Co.,Ltd.

( ) 

Wateland Asset Management Co.,Ltd.

Sub-total

Cost Method

( )

Taipei Forex Inc.

( ) 

Taiwan Futures Exchange Corporation

( )

Taiwan Finance Corporation

( ) ( ( ) )

Wateland Securities Co.,Ltd.

( ) 

Taiwan Asset Management Corporation

( ) 

Taiwan Financial Asset Service Corporation

( )

Kaohsiung Rapid Transit Corporation

( )

Financial Information Service Co.,Ltd.

( )

Debt Instruments Depository and Clearing Co. Taiwan

Sub-total

Total long-term investments

200

300

6,000

700

600

51,616

50,000

10,000

5,000

5,000

4,550

2,000

$35,231

3,708

65,774

$104,713

$7,000

6,000

516,165

500,000

100,000

50,000

50,000

45,500

20,000

$1,294,665

$1,399,378

( )
Shareholding

(Thousand Shares) Book Value
Shareholding

(%)

100.00%

60.00%

20.00%

3.53%

0.30%

10.00%

4.93%

0.57%

2.94%

0.50%

1.14%

1.00%

Name
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(1)

Long-term stock investments accounted for under the equity method and investment gains (losses)                   

2004.12.31

Item

Based on audited financial statements for the same period

Based on unaudited financial statements for the same period (note)

Total

$96,424

3,585

$100,009

$24,027

508

$24,535

Long-term stock investments
( )

Investment gains (losses)

2003.12.31

Item

Based on audited financial statements for the same period

Based on unaudited financial statements for the same period (note)

Total

$101,005

3,708

$104,713

$36,263

529

$36,792

Long-term stock investments
( )

Investment gains (losses)

( )

( ) 3

5 10%

As the aggregate par value of the outstanding capital
stock of the aforementioned investee companies, Kaohsiung
Bank General Insurance Agency Co., Ltd. was less than $30
million and the operating revenue was less than $50 million or
less than 10% of the total operating revenues of the Bank, the
carrying amount of the investments and the related investment
gains (losses) were calculated based on unaudited financial
statements.

(2) 93 50%

Consolidation of financial statements of long-term stock investments in which the Bank owns more than 50% 

of the share voting rights for 2004

Investee Company

( )

Kaohsiung Bank General Insurance Agency Co.,Ltd.

( )

Kaohsiung Bank Insurance Agency Co.,Ltd.

60%

100%

No

No

Shareholding
(%)

/
Consolidate
(Yes / No)

10%

Assets or operating revenues of the

investee company are less than 10% of

the relevant balances of the Bank

10%

Assets or operating revenues of the

investee company are less than 10% of

the relevant balances of the Bank
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10. PROPERTY & EQUIPMENT-NET

(1) 93 12 31

2004.12.31

Item

Land

Buildings

Machinery equipment

Transportation equipment

Miscellaneous equipment

Leasehold improvement

Construction in progress & ordering machine parts

Total

$

218,826

438,871

30,664

82,144

106,045

$876,550

$1,302,310

934,981

137,357

10,042

27,626

73,893

27,409

$2,513,618

Accumulated Depreciation Book Value

$1,302,310

1,153,807

576,228

40,706

109,770

179,938

27,409

$3,390,168

Cost

(2) 92 12 31

2003.12.31

Item

Land

Buildings

Machinery equipment

Transportation equipment

Miscellaneous equipment

Leasehold improvement

Construction in progress & ordering machine parts

Total

$

198,260

403,739

29,992

104,594

83,323

$819,908

$1,302,310

955,547

162,302

11,372

31,876

92,512

34

$2,555,953

Accumulated Depreciation Book Value

$1,302,310

1,153,807

566,041

41,364

136,470

175,835

34

$3,375,861

Cost

(3) 93 12 31 92 12 31

1,363,069 1,029,636

(4) 93 12 31

(5) 93 12 31

(3)Insurance coverage for the Bank's fixed assets as of

December 31, 2004 and 2003 were 1,363,069 thousand

dollars and 1,029,636 thousand dollars, respectively.

(4)The Bank's fixed assets have not been appraised as of 

December 31, 2004.

(5)No collateral has been assumed on the Bank's fixed assets

for up as of December 31, 2004.
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11. OTHER ASSETS

2004.12.31Item

Deferred expenses

Refundable deposits

Non-operating assets

Employee pension & compensation payments

Deferred income tax assets

Incone tax prepayable

Other

Total

2003.12.31

$51,737

153,670

951,703

50,311

25,325

73,318

$1,306,064

$42,790

172,404

951,703

173,057

197,665

31,871

41,938

$1,611,428

(1) 20.

(2)

16.

(1)Refer to Note 20 for descriptions of deferred income tax

assets.

(2)Refer to Note 16 for the accounting treatment for employee 

pension and compensation payments.

12. PAYABLES

2004.12.31Item

Collections for customers

Accrued expenses

Income tax payable

Interest payable

Acceptance bills

Checks for clearance

Forward remittances

Value-added business taxes & stamp tax payable

Public housing loans payable

Payroll transfers payable

Other payables

Total

2003.12.31

$93,966

138,939

5,805

374,038

370,231

387,182

49,322

15,964

1,580,000

953,072

348,058

$4,316,577

$128,010

133,885

455,068

180,863

471,536

14,040

16,823

833,635

218,007

$2,451,867

, 20. Refer to Note 20 for detailed calculations on income tax payable.

13. DEPOSITS AND REMITTANCES

2004.12.31Item

Checking deposits

Treasury deposits

Demand deposits

Demand savings deposits

Time deposits

Time savings deposits

Negotiable certificate of deposit

Remittances & drafts issued

Total

2003.12.31

$1,135,962

10,150,558

10,581,410

30,935,312

15,255,272

44,929,233

463,600

3,178

$113,454,525

$990,804

8,168,088

8,817,149

27,648,149

16,280,611

48,956,993

657,500

9,441

$111,528,735
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14. FINANCIAL BONDS PAYABLE

2004.12.31Item / Term / Interest rate

90

First Bond, First Issue 2001

90

Subordinate Bond, First Issue 2001

Total

2003.12.31

$735,000

1,200,000

$1,935,000

$1,050,000

2,000,000

$3,050,000

2001.11.26-2006.11.26

3%

2002.08.19-2007.08.19

3.43%

2004.12.31Item

Reserve for losses on guarantees

Reserve for accidental loss

Bonds sold under repurchase agreements

Appropriated loan funds

Guarantee deposit received 

Other

Total

2003.12.31

$19,014

23,579

891,826

359,345

22,502

16

$1,316,282

$19,014

22,809

401,601

28,333

360

$472,117

15. OTHER LIABILITIES

16. 

( ) 

88 9 27

(

)

1,635,996

1,109,358

88

10 1

Appropriated loan funds mentioned above refer to the
various special syndicated loans organized by the Bank, Small
and Medium Enterprise Development Fund, the National
Youth Commission of the Executive Yuan and the
Development Fund of the Executive Yuan. The collected
funds entrusted to the Bank from the respective committees to
fund special project loans.

16. EMPLOYEE PENSION PLAN & COMPENSATION 
PAYMENTS
Employee pension plan and compensation payments

The Bank was privatized on September 27, 1999.
Pursuant to the standard governing the privatization of
government-owned enterprises, pension and compensation
payments paid to employees (payments to retained
employees based on their years of service including com-
pensation payments and termination payouts to terminated
employees) amounted to approximately 1,635,996 thou-
sand dollars; after deducting the reserve for pension funds
and recognized pension liabilities, the balance amounted
to approximately 1,109,358 thousand dollars. In accor-
dance with a directive of the MOF, the Bank is required to
amortize this amount on a straight-line basis over five
years commencing from October 1, 1999.

Retained employees' service years will start afresh
and the regulations governing the pension plan prescribed
by the Labor Standards Law shall apply.
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( )

(1) 88 9 27

Pension Plan
(1)The Bank started to make contributions to a pension

fund upon its privatization on September 27, 1999 in
accordance with the Labor Standards Law, which is
deposited with the Central Trust of China. Information
on the pension plan is as follows:

2004.01.01~2004.12.31Item

Beginning balance

Add Provisions

Interest revenue

Less Payment

Ending balance

2003.01.01~2003.12.31

$146,831

43,059

1,984

3,943

$187,931

$105,913

41,312

1,786

2,180

$146,831

2004.12.31Item

Benefit obligation

Vested benefit obligation

Non-vested benefit obligation

Accumulated benefit obligation

Projected benefit obligation

Funded status

Fair value of plan assets

Funded status of pension plan

( )

Unrecognized transition obligation (net assets)

( )

Unrecognized gain or loss 

Additional pension payable 

( ) /

Accrued pension payable / prepaid pension fund at the end of the period

2003.12.31

$95,608

166,849

262,457

347,632

187,931

159,701

70,108

89,593

$64,218

172,331

236,549

276,712

146,831

129,881

58,572

18,409

89,718

(2) Defined Benefit Pension Plan

( ) The funded status of the pension plan is as follows
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( ) The components of net periodic pension costs are as follows

2004.01.01~2004.12.31Item

a. 

Service Costs

b. 

Interest Costs

c. 

Expected return on plan assets

d. ( )

Amortization of unrecognized transition obligation (net assets)

e. 

Amortization of unrecognized service costs for the previous period

f. 

Amortization of unrecognized gain or loss

g. =a+b+c+d+e+f

Net periodic pension costs

2003.01.01~2003.12.31

$56,904

6,918

3,671

3,090

$63,241

$95,608

$48,092

7,242

4,236

$51,098

$68,759( ) Vested benefits

( )

Actuarial Assumptions used to calculate net periodic pension costs are as follows

2004.12.31Item

a. 

Discount Rate of projected benefit obligation

b. 

Rate of increase in salaries

c. 

Projected long-term rate of return on pension assets

2003.12.31

3.0%

3.0% p.a.

2.0%

2.0% p.a.

2.0%

2.0% p.a.

2.5%

2.5% p.a.

0.5%

0.5% p.a.

2.5%

2.5% p.a

17. CAPITAL

2004.12.31Item

Authorized capital

Paid-in capital

( )         Common stocks issued (thousand shares)

Par value

2003.12.31

$5,034,238

5,034,238

503,424

10

$4,576,580

4,576,580

457,658

10
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18.

(1)

30%

(1) (2)

(3)

(2)

A. 93 6 19 92 

RETAINED EARNINGS

(1)As stipulated in the Bank's Articles of Incorporation,

current year's net income, if any, shall first be used to offset

prior years' operating losses and pay all taxes and then a

provision of 30% of the net income after tax shall be set

aside as legal reserve. The Bank may also set aside a spe-

cial reserve for business purposes pursuant to the relevant

regulations. The remaining amount, if any, shall be allocat-

ed as follows: (a) 2% as Directors and Supervisors' remu-

neration; (b) 8% as employees' bonus; and (c) 90% as divi-

dends to shareholders. The ratio of stock dividends and

cash dividends to shareholders may be adjusted according

to the status of retained earnings for the current year and

business requirements upon resolution in the shareholders'

meeting, however cash dividends are not less than 5% of

the total amount of dividends distributed for the current

year.

(2)Information on employees' bonus and Directors and

Supervisors' remuneration

A.Appropriations resolved in the FY 2003 annual general

shareholders' meeting on June 19, 2004

Amoun

Employees' bonus-cash

Directors & Supevisors' remuneration-cash

Total

$20,340

5,085

$25,425

93 3 31

B. 94 2 24

93

C.

D.

92 A.

92

The above appropriations are consistent with the amounts

resolved in the Board of Directors' Meeting held on March 31,

2004.

B.Up until February 24, 2005, the Board of Directors has not

approved the FY 2004 earnings appropriation proposal.

C.The relevant information on employees' bonus and 

Directors and Supervisors" remuneration is available on the 

"Market Post Observation System".

D.Proforma Basic Earnings Per Share (EPS) after tax

On the assumption that the FY 2003 retained earnings 

are distributed in cash for all items listed in A. and are

recognized as expenses, basic earnings per share for FY

2003 is

92

Net income (loss) after tax for FY 2003

92

Employees bonus & Directors & Supervisors' remuneration-Cash for FY 2003

92 ( )

Weighted aveage of outstanding common stocks (thousand shares) for FY 2003

Proforma Basic earnings per share after tax

A

B

C

(A-B)/C

511,088

25,425

503,424

0.96
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(3) 93 6 92 6

92 91

(3)The FY 2003 and FY 2002 retained earnings were

appropriated as follows in accordance with the sharehold-

ers' meeting held on June 2004 and 2003 respectively.

2003.01.01~
2003.12.31

Retained Earnings

Legal reserve

Special reserve

Cash dividend-common stock

Directors & Supervisors' remuneration

Employees' bonus

Total

$153,557

18,409

228,830

5,085

20,340

$426,221

2002.01.01~
2002.12.31

$48,820

228,830

5,085

20,340

$303,075

2003.01.01~
2003.12.31

$0.5

2002.01.01~
2002.12.31

$0.5

( )
Earnings Per Share (NT$)

2004.01.01~2004.12.31Item

Labor costs

Wages & salaries

Health & labor insurance

Pension costs

Other costs

Depreciation & amortization 

Total

2003.01.01~2003.12.31

$916,047

38,203

63,241

13,197

306,014

$1,336,702

$888,665

36,494

51,098

10,416

359,774

$1,346,447

19. LABOR, DEPRECIATION AND AMORTIZATION EXPENSES

20. INCOME TAX

(1) ( ) Deferred income tax assets (liabilities) net 

2004.12.31Item

Temporary differences

Unrealized expense on provision of employees' pension

Reserve for accidental loss

Investment tax credits

Losses carried forward 

Total

Less allowance for decline in market value

Net

2003.12.31

$22,398

5,895

22,018

$50,311

$50,311

$17,827

6,203

19,274

154,361

$197,665

$197,665

(2) ( )  Income tax expense (benefit)

2004.01.01~2004.12.31Item

Income tax payable

Tax on income separately taxed

10% Additional 10% tax levied on unappropriated retained earnings

( )        Deferred income tax expense (benefit)

(Over) / under provision of income tax of prior years

( )                Income tax expense (benefit)

2003.01.01~2003.12.31

$

468

6,676

147,354

617

$155,115

$

12,666

636

61,955

11,084

$64,173
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(3) Income tax payable

A. ( ) Income tax payable (refundable) current period

2004.12.31Item

Income tax expenses in the current period

10%

Additional 10% tax levied on unappropriated retained earnings

:

Less temporary tax payment & interest withholding tax

( )

Income tax payable (refundable)

2003.12.31

$

6,676

32,001

$25,325

$

636

32,507

$31,871

B. Income tax payable

2004.12.31Item

Income tax payable in the current period

Income tax of prior years

Income tax payable at the end of the period

2003.12.31

$

5,805

$5,805

$

$

(4)

Reconciliation of income tax payable

2004.01.01~2004.12.31Item

Income tax payable

Reserve for unrealized accidental loss

Unrecognized pension costs

Income tax credits

Investment income accounted for under the equity method

Interest income in short-term bills

Net income derived by the OBU-tax exempt

Cash dividends

( )

(Gain) loss on securities

Other tax adjustments

Income tax expense

2003.01.01~2003.12.31

$137,035

308

4,571

95,932

6,134

598

50,138

8,489

19,533

156

$

$143,815

3,685

2,446

81,400

9,198

14,343

29,690

4,145

11,795

625

$
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(5) 93 12 31 , 91

The Bank's income tax returns for the years up to and including FY 2002 have been assessed and approved by the 

Tax Authority.

(6)

Imputation tax system and related information

2004.12.31Item

Imputed tax credit for stockholders

87 (87.6.30 )

Unappropriated earnings-before June 30,1998

88 (87.7.1 )

Unappropriated earnings-July 1,1998 & thereafter

2003.12.31

$6,003

478,659

$7,309

511,857

2004.01.01~2004.12.31Item

Ratio of deductible tax credit for the appropriation of earnings

2003.01.01~2003.12.31

1.25%

( )(Estimated)

6.25%

( )(Actual)

93

The tax credits allocable to shareholders are based on the

balance of the Imputation Credit Account (ICA) on the divi-

dend distribution date. Accordingly, the estimated ratio of

deductible tax credit for FY 2004 may change because the

actual tax credits may differ from the tax credit projected by

the Bank in accordance with the Income Tax Act.

(7) 93 12 31 ,

Up to December 31, 2004, details of the Bank's unused tax credits were as follows

Total AmountDeductible Tax Credit

6

Article 6 of the "Statute for Promotion of Industrial Upgrading"

6

Article 6 of the "Statute for Promotion of Industrial Upgrading"

Unused

$26,163

10,000

$12,018

10,000

Year of Expiry

2005~2008

2008



70

21. BASIC EARNINGS PER SHARE

2004.01.01~2004.12.31Item

(A)

Income before income tax

(B)

Net income

( )(C)

Weighted aveage outstanding common stocks ( thousand shares )

(D)

Weighted aveage common stocks after retroactive adjustment

( ) ( ) (A/C)

Earnings per share - income before income taxbefore retroactive adjustment 

( ) ( ) (A/D)

Earnings per share - income before income taxafter retroactive adjustment 

( ) ( ) ( (B/C)

Earnings per share - net incomebefore retroactive adjustment 

( ) ( ) (B/D)

Earnings per share-net income (B/C) after retroactive adjustment 

2003.01.01~2003.12.31

$548,138

393,023

503,424

503,424

1.09

1.09

0.78

0.78

$575,261

511,088

457,658

503,424

1.26

1.14

1.12

1.02

93 6 10

45,766 93 8

31

(457,658 1.1 = 503,424 )

92 1 1 12 31

Upon the resolution reached in the Shareholder's
Meeting on June 10, 2004, 45,766 thousand stock shares were
issued for the capitalization of additional paid-in capital and
the new issuance had approved by the Ministry of Economic
Affairs on August 31, 2004. The Earnings per Share were
adjusted retroactively according to the weighted average stock
shares issued (457,658 thousand shares 1.1 = 503,424
thousand shares) for the period on January 1-December 31,
2003.

22. RELATED PARTY TRANSACTIONS

Significant transactions between the Bank and related parties are summarized as follows

(1) Names and relationships of related parties

Relationships with the BankName of the related parties

Kaohsiung City Government

( )

Kaohsiung Bank Insurance Agency Co., Ltd.

( )

Kaohsiung Bank General Insurance Agency Co., Ltd.

Other related parties

The Bank's major shareholder

Subsidiary of the Bank

Subsidiary of the Bank

The Bank's major shareholder, Director, Supervisor, Manager, their rel-

atives, their enterprises and the related parties
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(2) Significant transactions with related parties

A. Credit / Loan

Name of Related Party

Kaohsiung City Government

Other related parties

$32,988,542

490,495

1.00%-3.525%

1.675%-14%

2004.01.01~2004.12.31

$1,047,437

5,963

Balance Interest income, commission & service fees Interest rate

Name of Related Party

Kaohsiung City Government

Other related parties

$46,635,160

492,324

1.20%-3.45%

1.675%-14%

2003.01.01~2003.12.31

$1,621,366

7,030

Balance Interest income, commission & service fees Interest rate

93.1.1-93.12.31 92.1.1-92.12.31

( )

1.20% 16% 1.45%

14%

Interest rates of credit approval extended by the Bank to

the aforementioned related parties for 2004.1.1-2004.12.31

and 2003.1.1-2003.12.31 are shown as above depending on

the nature and purposes of these loans; the average interest

rate ranges to third parties (except for pre-agreed accounts)

were between 1.20% and 16% for 2004.1.1-2004.12.31 and

1.45% and 14% for 2003.1.1-2003.12.31.

B. Deposits

Name of Related Party

Kaohsiung City Government

Other related parties

( )

Kaohsiung Bank Insurance Agency Co., Ltd.

( )

Kaohsiung Bank General Insurance Agency Co., Ltd.

$10,150,558

1,996,994

39,868

6,365

0%-2.35%

0%-13%

0.15%

0.15%-1.3%

2004.01.01~2004.12.31

$54,899

18,033

78

55

Balance Interest expenses Interest rate
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Name of Related Party

Kaohsiung City Government

Other related parties

( )

Kaohsiung Bank Insurance Agency Co., Ltd.

( )

Kaohsiung Bank General Insurance Agency Co., Ltd.

$8,168,088

1,009,379

55,891

6,510

0%-5.5%

0%-13%

0.15%-0.55%

0.15%-1.88%

2003.01.01~2003.12.31

$94,265

19,440

32

64

Balance Interest expenses Interest rate

a.

0%-13%

b. ( ) 13%

a.Interest rates on the above related parties' deposits are shown 

as above depending on the nature the deposits; the average

interest rates on third-party deposits were between 0% and

13%.

b.The maximum interest rate on employees' (non-related

parties) deposit accounts was 13%, which was also the max-

imum interest rate paid on related parties' deposit accounts

depending on the nature of the deposit accounts.

C. Lease

Details of the premises leased by the Bank from the Kaohsiung City Government

a.2004.01.01 2004.12.31

Leased Asset

Hsiao Kang Branch

Yen Cheng Mini-Branch

Wan Nei Branch

Shih Fu Branch

Tso Ying Branch

Kwei Lin Branch

$139

724

835

253

657

308

$2,916

Lease Term

2004.1.1-2005.12.31

2004.1.1-2005.12.31

2004.1.1-2005.12.31

2004.1.1-2005.12.31

2004.1.1-2005.12.31

2003.1.1-2004.12.31

Payment Method

half yearly

half yearly

half yearly

half yearly

half yearly

half yearly

Total

Rental Expense

b.2003.01.01 2003.12.31

Leased Asset

Hsiao Kang Branch

Yen Cheng Mini-Branch

Wan Nei Branch

Shih Fu Branch

Tso Ying Branch

Kwei Lin Branch

$231

735

863

256

713

285

$3,083

Lease Term

2002.1.1-2003.12.31

2002.1.1-2003.12.31

2002.1.1-2003.12.31

2002.1.1-2003.12.31

2002.1.1-2003.12.31

2003.1.1-2003.12.31

Payment Method

half yearly

half yearly

half yearly

half yearly

half yearly

half yearly

Total

Rental Expense
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c. : 

Type of lease: operating lease.

d. : 

Determination of the aforementioned rental expenses: adjusted according to the published land values and the 

present value of the building tax for the respective leased property.

D. Commission incomes received from related party

2004 FY 2004

AmountName of the related parties

( ) Kaohsiung Bank Insurance Agency Co., Ltd.

( ) Kaohsiung Bank General Insurance Agency Co., Ltd.

$51,952

946

2003 FY 2003

AmountName of the related parties

( ) Kaohsiung Bank Insurance Agency Co., Ltd.

( ) Kaohsiung Bank General Insurance Agency Co., Ltd.

$23,208

881

E.

Trade information of the related party who is the borrower, guarantor, or the collateral provider

93 12 31

Leased Asset

( )

Consumer loans (Note 1)

Employees loans for residential houses

( )

Loans trade of other related party who is a borrower(Note 2)

Loans trade of related party who is a guarantor

Loans trade of related party who is a collateral provider

No. 

28

23

12

34

17

Amount

28,855

46,867

305,064

63,213

40,876

( )
Evaluation of potential loss (Note 3)

Unit NT thousand dollars at 2004.12.31

Leased Asset

( )

Consumer loans (Note 1)

Employees loans for residential houses

( )

Loans trade of other related party who is a borrower(Note 2)

Loans trade of related party who is a guarantor

Loans trade of related party who is a collateral provider

No. 

27

22

17

36

14

Amount

25,294

49,992

308,231

71,722

48,015

( )
Evaluation of potential loss (Note 3)

Unit NT thousand dollars at 2003.12.3192 12 31
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The so-called related party in the table meant for the related party defined in the Banking Act of the 

Republic of China Article 33.1.

It meant for the consumer loans defined in the Banking Act of the Republic of China Article 32.

It meant for the loan trades of the related party who is a borrower except for the consumer loans and 

employees' loans for residential houses'.

Please list out the estimated loss amount if there is any.

23. PLEDGED ASSETS

Details of the bank's assets pledged as collateral are as follows

2004.12.31

( )  Bills & securities purchased (par value)

Total

2003.12.31

$734,500

$734,500

$350,100

$350,100

93 12 31

5,000,000

Bills and securities purchased were: (1) Provided as guar-
antee deposits for the various businesses; (2) deposited with
the Court as guarantee to perform provisional seizure on the
assets of the Bank's debtors; and (3) deposited with the
Central Bank to provide security on overdrafts. Up to
December 31, 2004, the overdraft balance of the Bank was nil
but pledged certificate of time deposits amounted to 5,000,000
thousand dollars.

24. COMMITMENTS AND CONTINGENT LIABILITIES 

93 12 31

Up to December 31, 2004, major commitments of the Bank are as follow

(1)

Receivables and payables under forward contracts, collections, guarantee and accounts under custody

Guarantees

Accounts receivable under letter of credit

Payables on marketable securities under custody 

Payables on travelerschecks consigned-in

Collections payable

Payables on joint loans

Revenue stamps consigned-in

Trust assets

Payables on underwritten marketable securities consigned-in

Payables on revenue stamps consigned-in

Payables consigned-in

Pre-agreed credit limit

Bills & bonds sold under repurchase agreements

Bills & bonds purchased under resale agreements

$5,039,761

1,323,283

25,977,578

186,926

8,394,538

20,455,138

361,731

8,799,094

120,000

79,375

1,184

4,565,280

893,554

415,219



75

Financial Summary

(2)

93 12 143,365

131,000

(2)Lease agreements
The Bank leased its office premise under several

operating leases. Up to December 31, 2004, security
deposits for the various lease agreements amounted to
143,365 thousand dollars, of which 131,000 thousand dol-
lars serve as the Bank's rental payments. Amounts payable
under the Bank's lease agreements (excluding those where-
by the refundable deposits serve as the rental payments) for
the next five years are as follows :

Fiscal Year

2005

2006

2007

2008

2009

Amount

$58,504

33,869

23,989

14,573

2,608

(3) 21

18

18 89 5 1

3

3

92 9 24 92 10 8

92 12 24

90 2 91 3

91 4 20

( ) 1

1

89 5 1

19

4

93 2 12

5

15

93 12 31

(3)        A total number of 21 former employees filed a civil
suit against the Bank to ascertain their employer-employee
relationships with the Bank. The Kaohsiung District Court
delivered the judgment in favor of 18 of the employees,
establishing the existence of an employer-employee rela-
tionship between these employees and the Bank, which
was required to make salary payments to these 18 employ-
ees covering the period from May 1, 2000 to the date on
which they resume employment. The remaining three
employees were unsuccessful in their attempt to sue the
Bank. The Bank and the three employees who lost the case
appealed to higher court. The Taiwan High Court of
Kaohsiung Branch overturned the judgment and delivered
the verdicts on September 24, 2003, October 8, 2003 and
December 24, 2003 respectively in favor of the Bank-
Chun Lao Shan Tzu No.2 (2001), Chun Lao Shan Tzu No.3
(2001) and Chun Lao Shan Tzu No.4 (2001). Twenty of the
employees were unsuccessful in this litigated event except
for one, whose employer-employee relationship with the
Bank was established. The Bank was held liable to make
salary payments to this employee covering the period from
May 1, 2000 to the date on which the employee resumes
employment. The Bank and 19 of the employees who lost
the case appealed to higher court, refusing to accept the
judgment delivered by the second Court of Instance. 

In which, the third appeal of Lung-Lung Liu and
others (4 defendants in total) was denied by the Supreme
Court on February 12, 2004. Moreover, the third appeal of
Kao-Tsung Tsai was also denied by the High Court. The
court had found for the Bank of Kaohsiung in both litiga-
tions (against the said 5 defendants) while the appeal filed
by the other 15 defendants remain in the process of the
Supreme Court on December 31, 2004.
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(4)

Balance sheet of trust account and the property list of the trust account are disclosed as follows pursuant to Article 

17 of the "Rules Governing the Implementation of the Trust Business Law"

Trust Asset

Asset

Deposits

Short-term investments

Trust investments

Real estate

Land

Construction in progress

Total

$10,325

8,571,565

213,404

3,800

$8,799,094

Balance Sheet of Trust Account

2004.12.31 Trust Liabilities

Equity

Trust Capital

Trust Capital

Accumulated gain (loss)

Total

$8,809,837

10,743

$8,799,094

2004.12.31

Trust Asset

Short-term investments

Trust investments

Total trust assets

$8,055,621

$8,055,621

2003.12.31 Trust Liabilities

Trust Capital

Cash trust

Total trust liabilities

$8,055,621

$8,055,621

2003.12.31

Investments

Property Llist of Trust Account

2004.12.31

Short-term investments

Funds

Real estate

Land

Construction in progress

Sub-total

Total

$8,571,565

$213,404

3,800

$217,204

$8,788,769

2003.12.31

$8,055,621

$

$

$8,055,621

25.

( )

92 3 19

2,029,802

GMAC Commercial

Mortgage Japan, K.K.

1. 92 3 19

3 10%

2. 91 11 30

3. 92 6 19

( 92 6 19

30 60 90 ) 92 12 31

25.OTHER INFORMATION
1.For the purpose of speeding up the pace in dealing with the

Bank's non-performing loans to strengthen the operating
structure, the Bank has negotiated a price with GMAC
Commercial Mortgage Japan, K.K on March 19, 2003 to
dispose of it's non-performing loans, of which the principal
aggregated to 2,029,802 thousand dollars and any interest,
penalty and advances paid on behalf of customers pertaining
to the loans to GMAC. Primary details of the transaction are
as follows

(1)Contract Date:March 19, 2003. The buyer should make a 
deposit payment equivalent to 10% of the purchase con-
sideration to the Bank within three business days of the
contract date.

(2)Value Date:November 30, 2002.
(3)Sett lement Date:June 19, 2003. Any outstanding

transaction post this date may be settled on settlement
dates in Stage Two (stage-two settlement dates are 30, 60
and 90 days after June 19, 2003). Up to December 31,
2003, full payment of the purchase consideration has
been made.
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4. 180

( )

29.(2)

( )

(4)Buy-back Mechanism:The buyer may request the seller to 
buy back any non-performing loan found to be
"Defective Assets" as defined in the agreement for the
sale of non-performing loans within 180 days of the set-
tlement dates.

2.Average balance and average interest rate of interest-earning 
assets and liabilities of Bank of Kaohsiung Co., Ltd., please
refer to notes 29.(2) "Market risks" for further details. 

3.Maturity analysis of the Bank's assets and liabilities
The maturity of the Bank's assets and liabilities is 

determined based on the remaining period from balance
sheet dates. Maturity analysis of assets and liabilities was
conducted based on the contracted maturity dates. For assets
and liabilities of which a maturity date has not been speci-
fied, the maturity analysis assumed the dates on which the
assets are expected to be liquidated or the liabilities are to be
repaid as the maturity dates.

2004.12.31

Assets

Cash & equivalents

Bills & securities purchased

Due from CBC & banks

Bills purchased, discounts & Loans 

Total

Liabilities

Due to  CBC & banks

Treasury deposits

Time deposits

Negotiable certificate of deposit

Financial bonds payable

Funds borrowed from CBC & other banks

Total

Due in 6 months

Amount

$2,444,113

2,564,301

25,076,150

33,221,935

$63,306,499

$10,685,112

8,318,025

29,191,373

227,500

2,278,355

$50,700,365

Due between 6 months & 1 year

Amount

$200,000

754,119

200,000

5,771,690

$6,925,809

$7,177,123

1,832,533

27,130,546

236,100

715,000

$37,091,302

Due after 1 year

Amount

$

9,126,822

65,659,990

$74,786,812

$158,475

3,862,586

1,220,000

$5,241,061

Total

Amount

$2,644,113

12,445,242

25,276,150

104,653,615

$145,019,120

$18,020,710

10,150,558

60,184,505

463,600

1,935,000

2,278,355

$93,032,728
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2003.12.31

Assets

Cash & equivalents

Bills & securities purchased

Due from CBC & banks

Bills purchased, discounts & Loans 

Total

Liabilities

Due to  CBC & banks

Treasury deposits

Time deposits

Negotiable certificate of deposit

Financial bonds payable

Funds borrowed from CBC & other banks

Total

Due in 6 months

Amount

$2,559,049

2,862,868

17,091,515

43,414,052

$65,927,484

$14,715,469

6,988,061

30,020,329

365,700

3,903,873

$55,993,432

Due between 6 months & 1 year

Amount

$

457,668

600,000

7,949,616

$9,007,284

$8,344,886

1,180,027

28,809,913

291,800

1,115,000

$39,741,626

Due after 1 year

Amount

$

9,769,318

1,650,000

62,899,420

$74,318,738

$8,000

6,407,362

1,935,000

$8,350,362

Total

Amount

$2,559,049

13,089,854

19,341,515

114,263,088

$149,253,506

$23,068,355

8,168,088

65,237,604

657,500

3,050,000

3,903,873

$104,085,420

26.

1. 

(1)

(2)

(3)

(4)

(5)

(6)

26.SUPPLEMENTARY DISCLOSURE

1.Related information on significant transactions

(1)Cumulative balance of transfer investments stocks 

purchased or sold greater than NT$ 300 million or 10%

of paid-in capital: none.

(2)Acquisition of fixed assets greater than NT$ 300 

million or 10% of paid-in capital: none.

(3)Disposal of fixed assets greater than NT$ 300 million 

or 10% of paid-in capital: none.

(4) The handling charges for the trade with the related 

party are equivalent to an amount over NT$5 million: 

none.

(5)Receivables from related parties greater than NT $300 

million or 10% of paid-in capital: Appendix 1.

(6)The sale of bad credit for an amount over NT$5

billion: none.



79

Financial Summary

(7)

2. 

3. 

27.

93 92

(7) Other significant trades that may affect the decision-

maker who use the financial statements: none.

2.Information on investee companies: Appendix 2.

3.Investments in mainland China: none.

27. RECLASSIFICATION

Certain accounts of the FY 2003 financial statements

have been reclassified to conform to the presentation of 

financial information in the FY 2004 financial statements.

!"#$%&'()*

+,-./01 
23934125316 

Bank of Kaohsiung Co., Ltd.
Receivables From Related Parties 
December 31, 2004

789

Appendix 1

:;<=>?@ABUnitCNT thousand dollars 

DE+,01

F)*

Creditor

!"#$

Bank of 
Kaohsiung Co., 
Ltd.

GHIJ

Debtor

!"KLM

Kaohsiung City 
Government

-.

Relationship of 
the debtor with 

the Bank

N)*OPQ

%R

Major 
shareholders of the 
Bank

STUVWX

Non applicable

+,-./

01YZ

Balance of 
receivables from 

related parties

[\]

Turnover
Rate

32,988,542

^E_`

aDSZ

Allowance for 
credit loss

b

None

+,-./01

cd,eSZ

Amount of receivables collected from 
related parties subsequent to the event

fg94425246hi,e4,975,465
@A,Yjklcm
4,975,465 thousand dollars have been 
collected up to Feb. 24, 2005. The 
remaining balance has yet to mature.

nc+,-./01

Overdue receivables
from related parties

SZ

Amount

opqr

Handling 
procedure

b

None
VWX

Not 
applicable.
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!"#$%&'()*

+,-./01-2  
34935126317 

Bank of Kaohsiung Co., Ltd.
Information on Investee Companies
December 31, 2004

89:

Appendix 2

;<=>%?

,-)*EF

Investor

!"#$G%H

)*

Bank of 
Kaohsiung Co., 
Ltd.

I,-)*EF

Name of investee 
company

!#JKLMN

OJ(%))*
Kaohsiung Bank 
Insurance Agency 
Co., Ltd.

!#PQLMN

OJ(%))*
Kaohsiung Bank 
General Insurance 
Agency Co., Ltd.

4RST,-U

V(%))*
Waterland Asset 
Management Co., 
Ltd.

WXYZ

Location
[\]/^_

Main business

i

de,-fg

Original investment amount

ahi'

Shares held by the Bank as at Dec 31, 
2004

! " j
Kaohsiung City

! " j
Kaohsiung City

A k j
Taipei City

JKLMNOJ

Life Insurance 
Agency

PQLMNOJ

Property Insurance 
Agency

ST,-UV/

Securities 
Investment Trust 
Enterprise

2,000

3,000

60,000

2,000

3,000

60,000

300

300

6,000

100%

60%

20%

30,469

3,586

65,954

`aah

Dec 31, 2004
�aah

Dec 31, 2003

%�

Number of 
shares

��

Percentage
��fg

Book value
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28.

( )

( )

28. FINANCIAL INSTRUMENTS

(1) Financial Derivatives

Derivative transactions such as forward exchange

contracts, foreign exchange swaps, foreign exchange

options and future options transactions undertaken by

the Bank for trading purposes are primarily intended

for meeting client needs and balancing the Bank's trad-

ing positions as well as supporting the Bank's various

foreign currency funding requirements. Derivative

transactions entered into for hedging purposes such as

interest rate swaps, asset swaps and foreign exchange

option contracts are primarily used to hedge the Bank's

exposure in assets and liabilities arising from interest

rate and currency exchange rate fluctuations. The Bank

adopted hedging strategies that were effective in hedg-

ing against most of the market risks. The Bank used

financial derivatives of which the changes in their fair

value displayed significantly negative relationships to

those of the hedged assets or liabilities. Periodic evalu-

ations were also undertaken to review these positions.

Credit risk refers to the potential loss that may be

suffered by the Bank in the event of a default by the

counterparty to the transaction. Prior the entering into

transactions with customers, the Bank undertakes the

credit check and credit approval procedures and

ensures that a sufficient amount of collateral is provid-

ed over the assets. Upon granting of the credit limit, the

customers are then allowed to undertake transactions

within the prescribed limit. An appropriate amount of

guarantee deposit is also collected from customers

depending on their individual credit status. The credit

limit for foreign exchange transactions between the

Bank and other banks is assigned in accordance with

the global ranking list and the banks' credit rating and

all transactions are undertaken within the credit limit.

An allowance for credit loss or a reserve for loss has

also been provided taking into account the Bank's cred-

it risk.

The contract amount (notional principal), credit

risk and fair value of the Bank's financial derivatives

are listed as follows :
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2004.12.31

( )
Contract Amount

(Notional
Principal)

For hedging purposes

Asset swaps

Interest rate swaps

For trading purposes

Forward exchange contracts

Foreign exchange swaps

Foreign exchange options

Options purchased

Options sold

Credit Risk Fair Value

816,146

86,060

1,291,615

625,483

1,426

86

7,599

1,320

7,330

3,133

32,640

9,836

2003.12.31

( )
Contract Amount

(Notional
Principal)

Credit Risk Fair Value

1,155,150

271,800

462,387

2,552,550

23,536

23,536

3,737

6,995

4,650

2,383

61,986

399

232

2

1,476

1,476

(Bloomberg) The Bank calculates the fair value of each contract based

on the various foreign exchange rates and quotes reported by

Reuters or the Bloomberg Information System.

The Bank engages in numerous financial derivative trans-

actions and the contract amount or notional principal is often

used to calculate the settlement amounts payable and receiv-

able by the buyer and seller. Therefore, the notional principal

is neither the actual settlement amount nor the cash require-

ment of the Bank. The likelihood of being unable to sell the

financial derivatives issued or held by the Bank is very low.

Therefore, the Bank does not anticipate substantial cash flow

requirements upon the maturity of the contracts.

Details of the gains and losses on the derivative transactions of the Bank are as follows

2004.01.01~2004.12.31

Foreign exchange forward
( )                              - Exchange gain (deduction) 

Foreign exchange swap
- Interest revenue 
- Interest expense

Asset swap
- Interest revenue

Foreign exchange option
- Net gain on derivative instruments 

Future option
( ) - Net gain (loss) on derivative instruments

Interest rate swap
- Interest revenue

2003.01.01~2003.12.31

522

10,036
1,575

42,054

-

460

3,891

2,580

11,480
7,171

32,177

94

-

11,662
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( )

Fair value of non-derivative financial instruments

2004.12.31

Cash & cash equivalents

Due from CBC & banks

Bills and securities purchased - net

Accounts receivable - net

Bills purchased, discounts & Loans - net 

Long-term investments

$2,644,113

25,276,150

12,445,242

1,037,951

103,851,580

2,662,825

Book ValueAsset

$2,644,113

25,276,150

12,675,666

1,037,951

103,851,580

2,693,118

Fair Value

Due to CBC & banks

Accounts payable

Deposits and remittances

Financial bonds payable

Funds borrowed from CBC and other banks

18,020,710

4,316,577

113,454,525

1,935,000

2,278,355

Liabilities

18,020,710

4,316,577

113,454,525

1,935,000

2,278,355

2003.12.31

Cash & cash equivalents

Due from CBC & banks

Bills and securities purchased - net

Accounts receivable - net

Bills purchased, discounts & Loans - net 

Long-term investments

$2,559,049

19,341,515

13,089,854

827,820

113,365,259

1,399,378

Book ValueAsset

$2,559,049

19,341,515

13,442,062

827,820

113,365,259

1,350,448

Fair Value

Due to CBC & banks

Accounts payable

Deposits and remittances

Financial bonds payable

Funds borrowed from CBC and other banks

23,068,355

2,451,867

111,528,735

3,050,000

3,903,873

Liabilities

23,068,355

2,451,867

111,528,735

3,050,000

3,903,873

1. 

The Bank adopted the following methods and assumptions in

estimating the fair value of the financial instruments

(1)The book value of short-term financial products in the

balance sheet is used as the approximation of their fair

value. Due to the short maturity of these instruments, this

approximation approach is considered reasonable. This

method shall be applied to accounts including: cash & cash

equivalents, due from CBC & banks, accounts receivable,

due to CBC &  banks and accounts payable.
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2. 

3. 

4. 

(2)Market prices for bills and securities purchased and

long-term investments are used as the fair values for these

instruments where available or other financial information

is used to estimate the fair value.

(3)Bi l ls purchased & discounts, loans, deposits and

remittances are interest-bearing assets and liabilities. In the

majority of the cases, the interest rates are floating.

Therefore, the book values of these instruments are close to

the approximation of their fair values.

(4)Funds borrowed from the Central Bank and other banks are 

financial liabilities with floating interest rates. Therefore,

the book values of these liabilities are a close approxima-

tion of their fair values.

29.

Management policy and practice of credit risk, market risk, liquidity risk, operational & legal risk; also, the exposure 

of major risks

(1) Credit risk

A. Loans quality 

2004.12.31

Non-performing loans

Overdue accounts

Non-peforming loans as a percentage of total loans

Loan subject to observation

Loan subject to observation as a percentage of total loans

Reserve for loans & overdue accounts

2003.12.31

1,676,544

1,676,544

1.60

736,229

0.70

802,035

1,868,354

1,868,354

1.64

902,010

0.79

897,829

Unit NT thousand dollars,%

83.2.16 832292834 86.12.1 866565464

Non-performing loans are the amount of non-performing loans reported in accordance with the requirement of the Ministry of

Finance Tai-tsai-jung No. 832292834 Letter dated February 16, 1994 and the Ministry of finance Tai-tsai-jung No. 866565464 Letter

dated December 1, 1997.

= ( ) / ( + )

Ratio of NPL = Non-performing loans (including overdue accounts) / (Total loans + Overdue accounts )

( 921

)

The loan subject to observation meant for the mid-term and long-term loans that are 3 months to 6 months overdue; other loans that

with the principles less than three months overdue but with interest 3 months to 6 months overdue; overdue accounts that are exempt-

ed from reporting (including installment payment negotiated, settlement with trust insurance fund and with sufficient amount of time

deposit or deposit reserve for the loans, 921 earthquake loan extension, collateral auctioned and with proceeds ready for distribution,

and other specially granted exemptions).
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B. Concentration of loans

2004.12.31

Loans amount to the related party

Loans ratio of the related party

Loans ratio of the stock mortgaged

( )

Concentration of loans to specific industry (the ratios of the "loans to the

specific industry" to the total loans the top three ratios)

2003.12.31

380,786

0.34

0.69

Unit NT thousand dollars,%

Classification

Individuals

Government organizations

Manufacturers

%

30.47%

29.73%

15.67%

383,517

0.31

0.59

Classification

Individuals

Government organizations

Manufacturers

%

24.80%

37.82%

13.88%

Total losns including bills purchased, loans, discounts, acceptances receivable and guarantees receivable.

= / 

Loans ratio of the related party = Loans amount to the related party / Total loans.

= / 

Loans ratio of the stock mortgaged = Loans amount that is with the collateral of stock / Total loans.

C.

2.

D.

1.20% 16%

C.Reserve policy for loans, overdue accounts & investment 

loss please refer to notes 2 "SUMMARY OF SIGNIFI-

CANT ACCOUNTING POLICIES".

D. Financial instruments with off-balance sheet credit risks
The Bank has a substantial sum of credit commitments 

pertaining to loans granted to customers. The majority of
the loans have a credit term of one year. Interest rates on
loans are between 1.20% and 16%, except otherwise sepa-
rately negotiated. The Bank also provides guarantees and
issues a letter of credit to guarantee the performance of cus-
tomers' obligations to third parties. The maturity dates of
these guarantees are not concentrated in one specific peri-
od.

93 12 31

The contract amounts of financial instruments with off-balance sheet credit risks as of December 31, 2004

are as follows :

2004.12.31

Loan commitments

Guarantees and L/C

$4,565,280

6,363,044
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E. 

93

12 31 92 12 31

32,988,542

32% 46,635,160 41%

93

12 31 92 12 31

10,150,558 8,168,088

The total contract amount does not necessarily

represent future cash outflows as the majority of the afore-

mentioned commitments are not expected to be utilized

upon maturity. This means that the amount of future cash

requirements is less than the contract amount. Assuming

that the credit has been fully utilized and the value of the

collateral or other guarantee is impaired, the credit risk is

essentially the contract amount, which represents the maxi-

mum possible loss that may be suffered by the Bank.

The Bank evaluates the credit worthiness of each

credit application strictly prior to granting a loan, guarantee

or issuing a letter of credit. The Bank has a policy in place

which may require appropriate forms of collateral from cus-

tomers depending on the credit status of each customer

prior to disbursing the funds. Collateral provided for loans

and a letter of credit are often in the form of real estate,

cash, inventory, marketable securities or other assets. The

Bank reserves the right to dispose the collateral in the event

of customer default in order to secure its credit.

E. Information regarding concentration of credit risks

The concentration of credit risks exists when financial 

instruments are significantly exposed to a single customer

or a group of counterparties that engage in similar business

activities of a similar economic nature, making the inability

to fulfill their contractual obligation during an economic

downturn or other similar situations. The Bank undertakes

financial instrument transactions with the Kaohsiung City

Government only, causing the concentration of credit risks.

As of December 31, 2004 and 2003, the balance of loans to

the Kaohsiung City Government aggregated to 32,988,542

thousand dollars and 46,635,160 thousand dollars, respec-

tively, representing 32% and 41% of the total outstanding

loans of the Bank, respectively. The Kaohsiung City

Government has deposits at the Bank totaling 10,150,558

thousand dollars and 8,168,088 thousand dollars as of

December 31, 2004 and 2003, respectively. The Bank is of

the opinion that the level of credit risk associated with loans

to the Kaohsiung City Government is extremely low.
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(2) Market risk

A.

Average balance & interest rate of interest-earning assets & liabilities

2004.01.01~2004.12.31

Interest-earning assets

Due from CBC

Bills purchased bills against acceptance, commercial papers

Bills purchased bonds

Due from banks

Bills purchased, discounts & loans

Interest-earning liabilities

Due to banks

Treasury deposits

Demand deposits

Time deposits

Negotiable certificate of deposits

Financial bonds payable

Funds borrowed from CBC and other banks

15,618,606

204,128

10,914,823

4,166,814

111,452,886

20,995,368

8,810,801

39,694,064

62,911,995

1,751,608

2,735,260

3,333,438

Average Balance Average Interest
Rate

1.06

1.12

3.26

1.24

2.87

1.56

0.62

0.66

1.25

0.90

3.26

1.42

2003.01.01~2003.12.31

14,604,648

2,272,278

11,988,119

5,298,541

113,895,574

24,960,497

7,997,606

34,062,154

76,243,812

1,256,948

3,050,000

3,028,014

Average Balance Average Interest
Rate

1.37

1.46

2.95

1.24

3.66

1.63

1.18

0.83

1.76

1.70

3.28

0.33

2004.12.31

The ratio of interest-rate sensitive assets & liabilities

The ratio of interest-rate sensitive shortage & shareholder' equity

2003.12.31

104.51

54.06

104.01

15.52

B. Interest-rate sensitive information
Unit %

Interest-rate sensitive assets & liabilities meant for the profitable assets and interest liabilities that are with the income and / or cost 

affected by interest rate.

= ( )

The ratio of interest-rate sensitive assets & liabilities =Interest-rate sensitive assets / Interest-rate sensitive liabilities

= - 

Interest-rate sensitive shortage =Interest-rate sensitive assets Interest-rate sensitive liabilities
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2004.12.31

Original currency

1.USD      8,113

2.SEK      2,593

3.SGD       131

4.CHF        87

5.CAD        74

C. Major foreign currencies' position
Unit NT Thousand Dollars

NT$

257,138

12,316

2,532

2,431

1,956

2003.12.31

Original currency

1.USD      3,914

2.EUR        129

3.NZD        194

4.HKD        981

5.AUD        164

NT$

132,972

5,491

4,309

4,264

4,175

(3) Liquidity risk

A. Profitability

2004.12.31

Return on total assets

Return on equity

Net profit margin 

2003.12.31

0.36

5.37

9.36

0.35

5.75

9.53

Unit %

= 

Return on total assets = Income before income tax / Average total assets

= 

Return on total equity = Income before income tax / Average net equity

= 

Net profit margin = Net income Total operating revenue

( )

Income before income tax (net income) meant for the net income / loss amount accumulated from January of the year to the said 

quarter.

B. Maturity analyses of the Bank's assets & liabilities

Unit NT Thousand Dollars

Asset

Liability

Shortage

Accumulated

Shortage

Item Total

140,137,000

144,528,000

4,391,000

4,391,000

Amount of the Residual Period from Expiration Date

46,386,000

24,409,000

21,977,000

21,977,000

8,762,000

20,733,000

11,971,000

10,006,000

5,457,000

25,266,000

19,809,000

9,803,000

9,695,000

45,383,000

35,688,000

45,491,000

69,837,000

28,737,000

41,100,000

4,391,000

0 30
0-30 days

31 90
31-90 days

91 180
91-180 days

181
181 days-1 year Over 1 year

( )

The statement shows only the amount in New Taiwan Dollars (without the amount in foreign currency) of the Head Office and domestic 

business units.
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(4) Operational risk & legal risk

Special notes
Unit NT Thousand Dollars, %

Indictment by prosecutors against the responsible person or staff members for

unlawful practices over the past year

Penalty fine imposed because of violation of Banking Laws over the past year

Stiff rectification imposed by the Ministry of Finance because of defects in

business operation:

The major occasional frauds, contingencies or security accidents resulting

from the Bank's failure in to abide by security instructions of financial institu-

tions, or the incidents which resulted in loss over NT$50 million over the past

year

Others

Subject & amount

(Please state the case briefly and the name of the individual or organization

involved should be addressed as "Mr. / Ms." or "XX Co".)

Former clerk of the Bank of Kaohsiung was indicted by Kaohsiung-

District-Prosecutors-Office for the charge of conversion and he was

found guilty.

none

93

74

In FY 2004, when CBC is auditing our bank, found 74  marketable    

securities seals in the cabinet of vault that are stamped with the seal of

supervisor, accounting, and composer. The nonconformity was identi-

fied by CBC & the Financial Supervisory Commission, Executive Yuan

since it violated the operating procedure and may result in fraud. For the

said nonconformity, the Bank of Kaohsiung has the relevant regulations

stressed and the responsible units demanded for proper practice. It is

also included for internal audit and the audited unit is obliged to per-

form corrective action; also, to supervise and inspect the relevant oper-

ating procedure for the prevention of its reoccurrence.

The Auditing Dept. of the Bank of Kaohsiung had followed up on

the corrective action performed for the said nonconformity identified

and with a satisfactory result documented.

none

none
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(5) Capital adequacy

2004.12.31

( )        Capital adequacy ratio

Liabilities as a percentage of equity

2003.12.31

12.06

1,375.04

12.46

1,427.67

/ Unit %

= 92.12.9 ( )

Capital adequacy ratio  = Capital base / Risk weighted assets. The ratio is calculated in accordance with the requirements of the Banking 

Act of the Republic of China Article 44 and the Ministry of Finance Tai-tsai-jung (I) No. 0928011668 Letter dated December 9, 2003 for 

"Regulations for the Bank Capital Adequacy Management".

30.

(1)

3

(2)

(3)

(4)

2004 FY 2004

30. SEGMENT INFORMATION 
(1) Operations in different industries

The Bank engages in businesses prescribed by 
Article 3 of the Banking Act of The Republic of China,
which primarily include accepting deposits, extending
loans, providing guarantee, foreign exchange transac-
tions, accepting savings deposits and trust business.
The Bank operates principally in one industry.

(2)Operations in different geographic areas: none.
(3)Export sales: none.
(4)Information on major customers

( )
Amount (Note)

Kaohsiung City Government

Operating Revenue %

$1,047,437 24.98%

Customers

Interest revenue and fee income.

2004

Audited Consolidated Financial Statements for FY 2004none.

2004 2005 3

Financial Difficulties that Occurred to the Bank of Kaohsiung and the Related Parties for FY

2004 & Up to March, 2005 none.

( )
Amount (Note)

Kaohsiung City Government

Operating Revenue %

$1,621,366 30.26%

Customers

2003 FY 2003
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Review & Analyses of Financial Position, 
Operation Results and the Evaluation of Risk Management
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Review & Analyses of Financial Position, Operation Results and the Evaluation of Risk Management

Financial Position

( )2004 36

The Status of Assets, Liabilities and Stockerholder's Equitiy for FY2004, Please Refer to Page 36 for the

"Condensed Balance Sheets".

( ) 2 100

In respect of changes of assets, liabilities and shareholders' equity for the past two years, "Other liabilities"

was the one which changed for over 100%, mainly due to the increase in liability of RP for the current year.

Results of Operation

( )2004 37

The Results of Operation for FY2004, Please Refer to Page 37  for the "Condensed Statement of Income".

( ) 2 100

In respect of changes of operating income and expenses for the past two years, "Income tax expenses" was 

the one which changed for over 100%, mainly due to the decrease in deferred income tax assets resulting 

from net operating loss carry-forwards.

Cash Flows

( )2004 46

Cash Flows Information for FY 2004, Please Refer to Page 46 for the "Statement of Cash Flows".

( ) 2005 3

We Don't Have Any Insufficient Liquidity Up to March 2005.

( )

For the Year to Come, While the Net Cash Inflow from Investing and Financing Plans is Expected to be Greater

than Net Cash Outflow, We Will Be Free of the Concern of Insufficient Liquidity.

2004

The Impact of Substantial Capital Expenditure on Finance in FY 2004none.

2004

The Reason of Gain / Loss of Transfer Investment Policy in FY 2004, Corrective Action, and 

Investment Plan for the Next Year

( ) 2004

Long-term Stock Transfer Investment Did Not Take Place in 2004.

( )

We Will Make Long-Term Investments In Accordance With the Approved Scope of Acts and Regulations after 

Discreetly Evaluating the Effectiveness.
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The Evaluation of Risk Management

( ) Organization Structure & Policy of Risk Management

1. Organization structure

Review & Analyses of Financial Position, Operation
Results and the Evaluation of Risk Management

2. 2.Risk management policy

Stipulates risk management mechanism in accordance

with the "Regulations Governing Risk Management".

Provisions and / or authorization should be stipulated for

the risk management of creditability, liquidity, market,

operation, country, laws, and capital. Each competent

authority department is to evaluate, update, and control risk

periodically. Implement the compliance of the risk manage-

ment regulations in accordance with the "Regulations for

Complying With Regulations and Procedures".

!"#Chief Auditor

$%&"#'
Board of Directors / Auditing 
Dept.
((#)*+,-.)
Examine the effectiveness of risk 
management.

$%&Board of Directors
$%/Chairman of the Board

0!1,Exec. Vice President

2345+,67&
Assets / Liabilities Management Committee

89:;<Business Unit
(4=>?@A)*B+)

(Responsible for the frontline risk management)

:C+,'()*+,D)
Business Administration Dept.( Risk Management 

Division)
()*+,EFGHIAJKLM!NOPQRPSB

8T)*)
(The stipulation of the risk management policy and 
objective to summarize, measure, and control risks)

8:CU+;<)*+,VW

Risk management department of each business unit.
(JKPXYPSBZ[#8+:CA\:G)*B+)
(Stipulate, execute, supervise, and review the operation of 

each business unit and the approval and control of risk)

!1,President

S]^Supervisors

8_`:C67&
Relevant Business Committee
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( ) Risk Measurement, Control Method and Quantified Data

1.

General disclosure: Risk management objective and policy of each risk category

Category Credit Risks Market Risks Operational Risks Other Risks

Strategy and
Flow

Through following the risk defined

in accordance with the organiza-

tional structure of the decentralized

loan management, the "Guidelines

for Credit Policy", "Guidelines for

Investment Policy", credit receiver,

business, and group to reinforce the

credit review and approval, cred-

itability evaluation, and loans and

post investment review in order to

prevent the credit risk of credit

extending, investment, foreign

exchange trade, and derivative

financial products.

1.

All trading activities are with risk

or deadline stipulated. Conduct risk

control and evaluation in accor-

dance with the "Guidelines for

Liquidity Risk Management",

"Guidelines for Foreign Exchange

Capital Application", and

"Guidelines for Derivative

Financial Commodity" in order to

monitor market risk and manage

the combination of market risk.

Operating procedures and stan-

dardization are stipulated for all

operating activities in accordance

with the instruction of competent

authority and relevant regulations.

For example, automatic transaction

through I.D., coded trade informa-

tion, prohibited data alternation,

and trade tolerance to reduce trade

risk and to secure the safety and

integrity of data and records.

1.

Moody's S&P

Define risk tolerance in accordance

with the "Guidelines for National

Risk Tolerance", the political sta-

bility and economic development

of each nation, and Moody's and

S&P evaluation system for long-

term credit in foreign currency.

2.

For the application of the invest-

ment fund, the Trade Execution

Team is to collect, analyze, and

compile data. Draft the investment

decision and execution procedure

for the review and approval of the

Trade Execution Team in advance;

also, report the result of execution

to each department head or the

authorized personnel for approval

or record.

2.

Control capital risk in accordance

with the capital adequacy ratio by

the "Regulations Governing

Capital Risk Management" and

deposit / loan ratio.
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Category Credit Risks Market Risks Operational Risks Other Risks

Organization

and Structure

0f the

Management

System

1.

Board of Directors is the superior
authority for the decision of credit
extending and investment policy.
President and each department
head may approve and / or reject
credit extending and investment
cases within authorization; also, set
up a Credit Review Committee to
review the credit extending cases
of Vice President and higher up.

Treasury Dept., International
Banking Dept. and Offshore
Banking Unit. will have market
risk (the threshold of trade surplus
and deficit, trade tolerance, and
stop-loss point) and deadline con-
trolled by the designated personnel.

1.

Business personnel are in charge of
the frontline operation risk control.
Upon the occurrence of loss, the
potential risk should be reported to
the competent authority immedi-
ately for damage control.

Treasury Dept., Corporate Banking
Dept., International Banking Dept.
and Offshore Banking Unit are
responsible for the control of
national risk; Business Administration
Dept. examines capital risk man-
agement index and controls capital
risk.

2.

Corporate Banking Dept.,
Consumer Banking Dept., and
North area Risk Management Dept.
are the governing units for industri-
al credit extending and personal
credit extending business.

2.

Business Administration Dept.,
Treasury Dept., Corporate Banking
Dept., Consumer Banking Dept.,
Technology Dept., Trust Dept.,
Municipal Treasury Dept.,
International Banking Dept. and
Offshore Banking Unit perform
risk control and evaluation in
accordance with the responsibility
assigned to monitor the change of
operation risk and to control opera-
tion risk.

Review & Analyses of Financial Position, Operation
Results and the Evaluation of Risk Management

Scope and

Features of 

Reporting and

Measuring

System

1.

3

Submit risk management reports to each department head or manager for approval periodically (daily, monthly, and quarterly) in accordance with 

business operation in order to control risk properly. The competent authority of each department is to have the risk control status reported to

Assets / Liabilities Management Committee at least once every three months and the Business Administration Dept. will have it forwarded to the 

Board of Directors for record.

2. 2006

Risk management is currently under planning in accordance with the updated "The New Basel Capital Accord (Basel II)" and the credit risk and 

market risk will be measured in accordance with the Standardized Approach by the end of 2006; also, the operational risk will be measured in 

accordance with the Basic Indicator Approach.
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Category Credit Risks Market Risks Operational Risks Other Risks

Risk-Hedge

Policy Strategy 

and Flow of 

Monitoring

Risk-Hedge

Effectiveness

1.

Review the major credit extending
accounts, the amount with substan-
tial risk of group industry, and the
concentration of credit extending
risk on a monthly basis.

Try to avoid market risk through
underwriting risk-hedge derivative
financial products.

1.

Reduce operational risk by acquir-
ing "Deposit Insurance", "Bank
Comprehensive Insurance", and
"Electronic Equipment Insurance".

1.

Evaluate the tolerability for risk
and international environment
change in order to adjust the toler-
ance for integrated and individual
country risk; also, avoid country
risk.

2.

Plan and set up credit-extending
risk alert system to prevent risk
from occurring.

2.

Reviewing the execution of the
risk-hedge policy periodically and
from time to time in accordance
with the "Regulations Governing
Internal Audit" and "Regulations
Governing Internal Audit Control";
also, to prepare an audit report for
the review and approval of the
department head or manager to
prevent operational risk.

2.

Adjust the capital level in accor-
dance with the increase / decrease
of potential loss once the capital
adequacy ratio is below the thresh-
old.

2. Credit Risks

(1) On-Balance Sheet Items – Credit risk weighted assets

Risk Weighted AssetsBenchmark Risk WeightMajor CreditorsItem

Claims on Central Government & CBC or the Claims

Guaranteed by Central Government & CBC

Claims on the Governments Other than Central Government

or the Claims Guaranteed by Local Governments

Claims on Local Banks and the Guarantees Made by the Local Banks

Guaranteed Loans for Residential Real Estates

Claims and Other Assets Other than Those Aforementioned

Total

CBC

Municipal Government

Banks

Mortgage Loans

Enterprises & Individuals

0%

10%

20%

50%

100%

0

3,315

945

8,114

60,672

73,046

NT Million Dollars at 2004.12.31
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Review & Analyses of Financial Position, Operation
Results and the Evaluation of Risk Management

(2) Off Balance Sheet Items – Credit risk weighted assets

Risk weighted assetsItem

General Off Balance Sheet Items

Financial Derivatives

RP

Bills & Bonds Sold Under Repurchase Agreements

RS

Bills & Bonds Purchased Under Resell Agreements

Total

4,567

10

19

1

4,597

NT Million Dollars at 2004.12.31

(3) 2004 12 31

Assets securitization informationnone (up to December 31, 2004).

3.

Market Risks Capital charge with risk calculated in accordance with the standardized approach.

Market risk capital charge and risk weighted assets

Risk weighted assetsNoteItem

Interest Rate Risks

Equity Exposure

Foreign Exchange Risks

Product Risks

Options (Simple Approach)

Total

88.91

189.68

1.58

0

0

280.172

NT Million Dollars at 2004.12.31

Capital charge

1,111.36

2,371.07

19.73

0

0

3,502.16

12.5

Capital charge by 12.5 times.

4. Liquidity Risks

(1) 

Maturity analysis of assets & liabilities-NT Dollars

88 29.(3)B.

Please refer to page 88 for "Notes to Financial Statements 29.(3)B. Maturity analysis of assets &

liabilities".
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(2)

Maturity analyses of the Bank's assets & liabilities-Foreign Exchange Currency

Amount of the Residual Period from Expiration Date

Item

Asset

Liability

Shortage

Accumulated Shortage

US Thousand Dollars at 2004.12.31

Total 1 30
1-30 days

31 90
31-90 days

91 180
91-180 days

181 1
181 days-1 year

1
Over 1 year

412,572

406,617

5,955

5,955

58,628

264,047

205,419

205,419

26,908

18,478

8,430

196,989

27,042

22,646

4,396

192,593

25,250

70,039

44,789

237,382

274,744

31,407

243,337

5,955

(3) (3) Assets liquidity and capital shortage liquidity

For the control of operational risk, the maintenance of 

liquidity, the solvency, the financial stability, and respon-

siveness to emergency, the "Guidelines for Liquidity Risk

Management" stipulates the risk management index of

assets and liabilities including the ratio of interest-rate sen-

sitive assets and liabilities, the ratio of shortage and net

equity, deposit reserves ratio, liquidity reserve ratio, and

deposits / loans ratio. For the management of fund shortage

liquidity, the "NT Dollar Due Date Structure Analysis

Table" is prepared on a quarterly basis for the calculation

of fund shortage of the Bank in each period; also, the

"Interest-Rate Sensitive Assets and Liabilities Analysis

Table" is prepared and presented to the Assets / Liabilities

Management Committee for discussion in order to evaluate

the interest-rate sensitive shortage of assets and liabilities,

to select the proper asset and liabilities combination and

pricing strategy for avoiding or reducing risk from interest

rate fluctuation and to maximize profits.

( )

The Impact of International and Domestic Policies & Regulatory Changes on our Finance & Business and the 

Responsive Measures

Responsive MeasuresChanges Impact

Labor Pension Provision

8%

6%

We have 8% pension reserve appropriated lawfully.

Compared to the percentage of pension reserve required by

act in the near future, it does not have any impact on our

pension cost .

Observe closely and participate in relevant studies for the

protection of employees’ interest.
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Review & Analyses of Financial Position, Operation
Results and the Evaluation of Risk Management

( )

The Impact of Technology Development and Industrial Changes on our Finance & Business and the Responsive

Measures

Responsive MeasuresChanges Impact

Measures for Reduce Local Banks' Non-
Performing Loans We adopt all the preferential measures in order to speed up

the application process for the sake of business development.

Preferential measures have been applied and approved auto-
matically many times.

Regulations Governing Bank, Security
Broker, and Insurance Company
Cooperate to Promote Products or
Provide Relevant Service

Inter-Business marketing is permitted to expand the founda-
tion of business operation. Granted by the Financial Supervisory Commission,

Executive Yuan to work with the insurance industry to pro-
mote insurance products.

Simplify the Application Process for the
Factoring of Accounts Receivable The simplified application process and business license reg-

istration help save costs for us.

Cooperated with CHAILEASE FINANCE CO., LTD. to
process relevant financing business.

Allow Banks to Operate "Bond
Underwriting and Trading" Business

1.
We are able to participate in the financial market through
the underwriting and trade of bonds.

2.

Credit-extended customers may raise funds through taking
out a loan or issuing bonds. We will then be able to release
credit risk to investors.

Several underwriting cases have been processed.

The Limitation on the Type and
Amounts of the Securities in Which a
Commercial Bank May Invest

Help improve the flexibility and benefit of capital applica-
tion.

Process marketable security investment accordingly.

4
Regulations for the Bank Capital
Adequacy Management, Clause 4 The hybrid capital instrument is not found in our capital

structure and it does not have any impact on our operation.
The evaluation is performed depending on our capital struc-
ture, fund needed for deposits / loans; also, the development
of market.

Short-Term Bond Depository,
Settlement, and Division System

Increase business expense.
We do not hold excessive amount of short-term bond; also,
short-term bond is taxed separately; therefore, the system
does not have a significant impact.

Regulations for the Procedures for
Banking Institutions to Evaluate Assets
and Deal with Past-Due / Non-
Performing Loans

2005.07.01

Upon its execution on July 1, 2005, it will have an impact on
the calculation of the ratio of NPL and the capital charge of
capital adequacy ratio.

2004 12 2.31%

Our ratio of NPL in December 2004 was 2.31% and the loss
had also gone up.

Real Estate Securitization Provision Improve the professional image and income of us through
the business provided.

Observe the business operation of others in the industry
closely and develop relevant business progressively.

Financial Assets Securitization
Provision Activate financial assets and reinforce their liquidity in order

to improve the financial structure.

Plan and process separately upon request.
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( )

( )

( ) 

( )

( )

( )

( )

(5)The Impact of Image Change on Us and the Responsive

Measures

We are able to shake off the stiff operation as a

state-run bank since we have been reformed into a pri-

vate-run bank. The operating policy has been made more

flexible and with better assets quality and effective oper-

ation. In response to the severe competition in the eco-

nomic environment and financial markets, we intend to

reinforce operating quality continuously and to reach

another peak in business with a good image and profes-

sional operating decision and method.

(6)Expected Benefit and Potential Risk of Future Merger

none.

(7)Expected Benefit and Potential Risk of Expanding

Business Stations

We will have business stations set up nationwide to 

improve our operating effectiveness and generate profits.

The risk of damaging the operating quality due to the

setup of new branch offices is also considered.

(8)Risk of Centralized Business Operation

Centralized business faces the challenge of credit

risk, market risk, and operational risk. For the sake of

reducing the impact of the risks, the risk is to be decen-

tralized through the mechanism of a business station,

source of customers, and diversified product lines.

(9)The Impact and Risk of Business Ownership Change on 

Us none.

(10)Litigated or Non-Litigated Events

There were no major litigated or non-litigated 

event in progress other than business-related litigations

and the legal suits filed by our past employees to ascer-

tain their employer-employee relationship with us.

(11)Other significant risks none.

7. Responsive Mechanism for Risk Management
We have regulations stipulated and executed for

business processes in order to minimize daily operational

risk. The setup of Credit Review Committee, Business

R&D Workshop, Bad Debt Monitoring Workshop, Assets /

Liabilities Management Committee, Personnel Evaluation

Committee, Long-term Stock Investment Panel, and Trust

Property Evaluation Committee; also, the regulations of

"Regulations Governing Trust Risk Management"

"Regulations Governing Risk Management" "Regulations

Governing Investment Policy" "Regulations Governing

Legal Risk Management" "Regulations for Compliance of

Regulations & System Execution and Planning", and

"Regulations for Disaster – Prevention and Rescue" are the

responsive mechanisms for risk management.

8.Other Significant Events none.
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Corporate Governance Practices

www.bok.com.tw

For the Disclosures Required by the "Guidelines for Bank Corporate Governance" and the 

Company Regulations of our bank, Please Refer to www.bok.com.tw.

The Differences and reasons between Corporate Governance Practice of our bank and

"Guidelines for Bank Corporate Governance"

The Differences and reasonsItem Operation

Do We Set Seats for Independent

Directors?

12 10

Currently, government representatives occupy 10 of

12 seats of directors. Among the directors , some are

reputed scholars and CPA. As a result, the function

of independent directors is in place.

31

According to the "Gidelines for Bank Corporate Governance" Article 31,

the appointment of independent directors within the listed (OTC) organi-

zation should be processed in accordance with the requirement of securi-

ty competent authority, Security Exchange Corporate, and OTC Center.

The aforementioned competent authorities have not yet required the list-

ed (OTC) organizations to have independent directors appointed; more-

over, We have independent directors appointed; therefore, it is in con-

formity with the requirement.

Do We Set Independent

Supervisor?

3 2

Currently, the 3 supervisors are all representatives of

the government shares, of which 2 supervisors have

CPA qualification.

54

According to the "Guidelines for Bank Corporate Governance" Article

54, the appointment of independent supervisors within the listed (OTC)

organization should be processed in accordance with the requirement of

security competent authority, Security Exchange Corporate, and OTC

Center. The aforementioned competent authorities have not yet required

the listed (OTC) organizations to have independent supervisors appoint-

ed; moreover, we have independent supervisors appointed; therefore, it is

in conformity with the requirement.

Is There An Auditing Committee or

Relevant Committee?

Currently, Supervisors and CPAs perform auditing

for our bank.

36

According to the "Guidelines for Bank Corporate Governance" Article

36, bank industry may setup Audit Committee to examine the accounting

system of the banks, audited bank's financial status, and evaluate bank's

internal control system; therefore, we have the supervisor and CPA to

perform the said responsibility.
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Corporate Governance Practices

( ) 2004

96.98%

90.00%

( )

( )

( )

1.Attendance of directors and supervisors in a Board meeting: 

96.98% and 90.00% attendance rate of directors and super-

visors, respectively, in FY 2004.

2.For the protection of consumers and / or customers: In order 

to improve the services provided to customers and commu-

nication with customers, we have the Toll Free and

Customer Service Window setup.

3.The effort of directors in preventing a "conflict of interest": 

Directors are self-disciplined and will not cast their votes on

the issues that may represent a "conflict of interest".

4.Insurance acquired by us for directors and supervisors: No

budget has been appropriated yet.

Important Information Related to the Corporate Governance Practice of Us
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Special Notes

Special Notes

Related Information on Affiliated Enterprises

( ) Consolidated Statements of Operation of Affiliated Enterprises

1. Brief introduction

(1) Affiliated enterprises chart

Bank of Kaohsiung Co.,Ltd.

Kaohsiung Bank General Insurance Agency Co.,Ltd.. Kaohsiung Bank Insurance Agency Co.,Ltd.

Shareholding 60%   Shareholding 100%

(2) Basic details of affiliated enterprises

Name

Unit NT Million Dollars at 2005.03.31

Date of Incorporation Address Paid-in Capital Primary Business Activities

Kaohsiung Bank General
Insurance Agency Co.,Ltd

Kaohsiung Bank Insurance
Agency Co.,Ltd.

2002.03.12

2002.10.11

27 3

3F,27 Liu Ho 1st Rd, Hsinhsing
District, Kaohsiung City

27 3

3F,27 Liu Ho 1st Rd, Hsinhsing
District, Kaohsiung City

5.00

3.00

Property Insurance Agency 

Life Insurance Agency

(3)

Our shareholders representing both the holding company and subordinates none.

(4)

Directors and supervisors of affiliated enterprises 

Name

% Unit Share, % at 2005.03.31

Title Company Name or Name of Representative
Shares Shareholding %

Shareholding

Kaohsiung Bank General
Insurance Agency Co.,
Ltd.

Chairman

Director

Director

Director

Director

Supervisor

Supervisor

Shih-Chiang Huang

Yi-Jong Lieu

Jin-Ann Wang

Chien-Wen Chen

Tsung-Kun Li

Te-Chin Chou

Yao-Tang Huang

Bank of Kaohsiung Co.,Ltd.    Shih-Chiang Huang
300,000 60.00

300,000

300,000

300,000

300,000

300,000

300,000

300,000

60.00

60.00

60.00

60.00

60.00

60.00

60.00

Kaohsiung Bank
Insurance Agency Co.,
Ltd.

Chairman

Director

Director

Supervisor

Fang-Nan Liou

Margie Hong

Mei-Ling Chen

Ting-Lien Lin

Bank of Kaohsiung Co.,Ltd.    Fang-Nan Liou
300,000 100.00

300,000

300,000

300,000

300,000

100.00

100.00

100.00

100.00
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2. Business review & achievements

Unit NT Million Dollars at 2004.12.31

( )
Earnings Per
Share(NT$)

Net Income
Operating
Income

Operating
Revenue

Stockholders'
Equity

Total
Liabilities

Total AssetsPaid-in
Capital

Name

Kaohsiung Bank General
Insurance Agency Co.,Ltd

Kaohsiung Bank Insurance
Agency Co.,Ltd

5.00

3.00

6.59

61.39

0.62

30.92

5.97

30.47

3.68

114.99

1.07

32.25

0.85

24.15

1.71

80.49

( )

Consolidated Financial Statements of Affiliated Enterprises none.

( ) Affiliated Enterprises Report

1. 105 ( )(4)

Relation of the "parent company and wholly-owned subsidiary" : Please refer to page 105 for " Special Notes

(4) Directors and supervisors of affiliated enterprises".

2. 70

22.

Transactions, property trade, financing, assets rental, and endorsement between the parent company and

wholly-owned subsidiaries Please refer to page 70 for "Notes to Financial Statements 22.RELATED

PARTY TRANSACTIONS".
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Special Notes

Implementation Status of the Internal Control System

( ) Declaration on the Enforcement of the Internal Control System

Bank of Kaohsiung
Declaration on the Enforcement of the Internal Control System

January 5, 2005 
Attn Financial Supervisory Commission, Executive Yuan

( )

We, the Undersigned, hereby on behalf of
Bank of Kaohsiung declare that during the
period beginning January 1, 2004 until
December 31, 2004, we did faithfully build
the internal control systems and enforce risk
control in accordance with the "Enforcement
Regulations for Bank Internal Audit Control
System". Further through detached and inde-
pendent Audit Department, we conducted
audit with audit reports duly submitted to the
board of directors and supervisors on a peri-
odic basis. Through prudent assessment,
other than the facts enumerated on the table
annexed hereto, all units of the Bank did
faithfully enforce the internal control and
legal compliance.

Declarants

President

Chief Auditor

The Head Office's
Legal Compliance Head

( )

The content of the report is in conformity with the original Declaration



108

93 12 31

Reinforcement Issues and Improvement Plans, Bank of
Kaohsiung
As at December 31, 2004

Reinforcement Issues

CBC inspected the business operation of our
bank in 2004 and found 74 marketable securities
seals-strips in the cabinet of vault that are stamped
with the seal of supervisor, accounting clerk, and
composer. The nonconformity was identified by CBC
since it violated the operating procedure and may
result in fraud. According to the review and investiga-
tion performed by us, too many marketable securities
were placed under the care of the said unit; therefore,
the responsible personnel had those seal-strips with
stamps in advance to speed up the process but without
any misconduct committed. We had the responsible
personnel reprimanded for failing to follow the oper-
ating procedure; also, the sealing process must be per-
formed properly and lawfully without any marketable
securities pre-sealed with any signature or stamp. The
supervisor of the unit is to reinforce supervision and
perform random inspection from time to time in order
to reinforce internal control and prevent the said non-
conformity from reoccurring.

Improvement Actions

ATM

(

)

We have the following corrective actions planned
for the said nonconformity:
1.We have an announcement made in Kao-ying-tung-

chi-tzu No. 598 Letter dated July 15, 2004 to
request supervisor and responsible personnel (per-
sonnel in charge, accounting clerk, or cashier) to
have the reserved items, marketable security, ATM
cash box, voucher, and other important properties
and document sealed and stamped in person togeth-
er and may not have any seal pre-stamped for use or
placed under the care of one person only. For the
aforementioned request, the supervisor is responsi-
ble for reinforcing supervision and performing ran-
dom inspection from time to time; also, it is to be
included in the self-inspection and internal audit for
improvement.

2.The Auditing Dept. of us had reviewed the corrective 
action performed for the said nonconformity on July
30 and October 21, 2004 and the nonconformity was
indeed corrected.

Projected Date of Completion

1.Up to the baseline date (December 31, 2004), the
nonconformity of the audited unit had been correct-
ed accordingly.

2.We have the sealing process classified as one of the
internal audit focuses in order to trace the follow up
process, to improve internal control, and to prevent
the said nonconformity from reoccurring.
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Declaration of Internal Control System Executed by Security Brokers
( )

Effective in design and execution
( )

(In terms of regulation compliance, all regulations are applicable to the Declaration)

( )

The content of the report is in conformity with the original Declaration

94 1 27

93 1 1 93 12 31

( )

( )

1.

2. 3. 4. 5.

(

)

94 1 27 11

Bank of Kaohsiung Co., Ltd.
Statement of Internal Control System
January 27, 2005
We have conducted a self-assessment of internal controls for the period of
January 1, 2004 to December 31, 2004. The results are as follows:
1.We acknowledge that the Board of Directors and management personnel are

responsible for establishing, performing, and maintaining an Internal Control
System. The said System has already been duly established. The purposes of
the Internal Control System are to provide a reasonable assurance of achiev-
ing the operation goals of efficiency and effectiveness, such as profitability,
performance and the safeguard of the assets, reliability of the financial
reports and compliance with the applicable laws and regulations.

2.The Internal Control System has its inherent constraints, and it could only
provide reasonable assurance of achieving the three goals mentioned above
no matter how well it has been designed. The effectiveness of the Internal
Control System could be changed due to changes of the environment and the
situations. We have established an Internal Control System with the function
of self-monitoring, which could undertake corrective actions whenever a
shortcoming is identified.

3.We evaluate the effectiveness of its Internal Control System in accordance
with the Guidelines for the Establishment of the Internal Control System by
Public Companies (the Guidelines") set forth by the Securities and Futures
Commission of the Ministry of Finance. The said Guidelines divide Internal
Control System into five components: (1) Control Environment, (2) Risk
Assessments, (3) Control Operations, (4) Information and Communication,
and (5) Monitoring. Each component comprises certain factors. More infor-
mation regarding the said factors is available in the aforesaid Guidelines.

4.We have assessed and evaluated the design and effectiveness in the design
and performance of the aforementioned System.

5.On the basis of the self-assessment, we are of the opinion that the aforemen
tioned Internal Control System (includes governance of subsidiaries), includ-
ing the efficiency and effectiveness of operations, reliability of financial
reports, and compliance with applicable laws and regulations, is effective
and provides a reasonable assurance of achieving the aforementioned goals .

6.The Statement of the Internal Control System will be a prominent feature of
our annual report and prospectus, and will be released to the public. Should
any statement herein involve forgery, concealment or any other illegality,
Articles 20, 32, 171 and 174 of the Security Transaction Act shall apply.

7.This Statement of the Internal Control System has been approved by our 
Board of Directors at the meeting of January 27, 2005 with 11 directors pres-
ent at the meeting and none of them objecting to this Statement of the
Internal Control System.

Bank of Kaohsiung Co., Ltd.

Chairman

President



110

( )

( )

93

93

93 1 1 93 12 31

Bank of Kaohsiung Co., Ltd.
Independent Auditor's Report
February 24, 2005

To : The Board of Directors of the Bank of Kaohsiung Co., Ltd.
We have audited the accompanying financial statements of Bank

of Kaohsiung Co., Ltd. as of December 31, 2004 subject to generally
accepted auditing standards. We have also examined the internal audit
design and execution for business operation in FY 2004, the compli-
ance with regulatory system, the appropriateness of allowance for
credit loss, and the accuracy of statements and data filed with the
competent authority. It is the responsibility of the Board of Directors
to supervise the management in establishing and maintaining a proper
Internal Control System, while our responsibility is to express opin-
ions and issue a report on the Internal Control System based on our
audits.

We conduct our audits subject to the "Enforcement Regulations
for Bank Internal Audit Control System" that is published by the
Ministry of Finance. The Measures require that we exercise the neces-
sary inspection procedure including evaluating the controlled environ-
ment of the bank, major business risk, the nature of accounting and
managing records and the design of Internal Control System; also,
plan, perform and inquiry the audit to obtain reasonable assurance
about whether the financial statements are free of material misstate-
ment. The audit includes examining, on a test basis, evidence support-
ing the amounts and disclosures in the financial statements. We
believe that our audits provide a reasonable basis for our opinion on
the effectiveness of the Internal Control System.

Except for the potential improvements recommended for the
findings in the report, in our opinion, based on our audits, the Internal
Control System, the execution of regulatory requirements, the appro-
priateness of allowance for credit loss, and the accuracy of statements
and data filed with the competent authority of the Bank of Kaohsiung
are with a proper control mechanism installed and with an effective
design and execution maintained as of December 31, 2004.

The audit report is issued to help the Board of Directors super-
vise the management of the Bank in improving internal control and
for the reference of the bank component authority in extraordinary
management.

( )
Independent Auditor's Report on Internal Control System

HORWATH CHIEN HSING
Certified Public Accountants

A member of Horwath International

21 12
12F, 21 Linshen 2nd Road,
Kaohsiung, Taiwan R.O.C.
TEL : (07)3312133 
FAX : (07)3331710

( )

The content of the report is in conformity with the audit report

HORWATH CHIEN HSING
Certified Public Accountants

A member of Horwath International

CPA :

CPA :

94 2 24 
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Special Notes

1. 2003

2. 2004

3. 2003

1.Discuss the distribution of earnings as at FY 2003.

2.Discuss the shareholders' regular meeting's date & the 

appropriation of special reserve into capital as at FY 2004.

3. Discuss the base date for capital augment oriented share 

allocation.

2004

The Documented Objection or Written Statement of the Directors or Supervisors Against the 

Important Resolutions Reached by the Board of Directors in FY 2004none.

2004

The Subscription of Marketable Security or the Stocks Held or Disposed by the Subsidiary of 

Us in FY 2004 none.

2004

Major Decisions Resolved in the Shareholders' Regular Meeting, Board of Director's Regular 

Meeting & Extraordinary Meeting as at FY 2004

( )

Major Decisions Resolved in the Board of Director's Regular Meeting & Extraordinary Meeting

( )

Major Decisions Resolved in the Shareholders’ Regular Meeting

1. 2003

2. 2004

3.

1.Discuss the distribution of earnings as at FY 2003.

2. Discuss the appropriation of special reserve into capital as 

at FY 2004.

3. Discuss the amendment of "Articles of Incorporation".

2

Penalty Received for Unlawful Practices over the Past Two Years, and Corrective Action 

Taken Against Major Defects

( )

Indictment by Prosecutors Against the Responsible Person or Staff Members because of A Crime Committed 

on Duty

1.

2003

2000

2001

1. Subject

In FY 2003, a teller serving with the Pei Kaohsiung 

Branch surnamed Tzan took advantage of his duty by delay-

ing the tax payment and embezzling client's checking

deposit. He reimbursed the accounts in full afterwards.

However, the further investigation reveals that the teller had

taken a consumer loan unlawfully in FY 2000~2001 while

working at Nan Kaohsiung Branch. Following conclusion

of the investigation, the prosecutor prosecuted the teller on
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2003.10.28

2004.09.27

3 2 3

2.

(1)

(2)

(3)

(4)

3.

(1)

(2)

(3) 2003.09.05

2003.12.24

October 28, 2003 & September 27,2004.  Kaohsiung

District Court rendered that the teller is guilty in embezzle-

ment and corruption with a total imprisonment of three

years and two months in combination, plus deprivation of

civil rights for three years.

2.Major defects

(1)In cash receipt / payment without a passbook, the

business units did not retain the original and did not write

off the trading records.

(2)The tellers were found having taken charge of their own

teller deposits in stamping, accounting and payments.

(3)For the consumer loan solicited by tellers, the occupation 

of the loaner has not been verified and the confirmation

was completed by the tellers without any "check and bal-

ance" mechanism installed.

(4)For the opening of savings deposit and the collection of

ATM card, the I.D. card and the signature of the account

holders are not cross examined and the "ATM password

notice" has not been handed over to the account holders

in person.

3.Corrective action

(1)To strengthen the internal management and prevent

illegal loans, we additionally enacted "Guidelines for

Reinforcing Teller Administration and Receipting /

Payment Operations", " Guidelines for Operating

Procedures for Strengthened Control Over Tax

Collection", "Guidelines for Consumer Banking Credit

Loan" and "Guidelines for Preventing Forged Accounts

and ATM Card" and demand the business units to rein-

force the credit check and employment conformation for

granting consumer loans.

(2)To facilitate inter-checking, we have strengthened control 

over the procedures of checking account opening, the

procedures to claim blank checks and have printed the

account names onto various categories of trading vouch-

ers.

(3)The Auditing Dept. of the Board of Directors conducted

an extraordinary recheck on the defect in the present case

on September 5, 2003 & December 24,2003. Process the

self-check task designated in the "Guidelines for Savings

Deposit and Consumer Banking Loan“. The results of the

extraordinary recheck proved that corrective action had

been duly completed.

( )

Penalty Fine Imposed because of Violation of Actsnone.
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Special Notes

( )

Stiff Rectification Imposed by the Financial Supervisory Commission, Executive Yuan because of Defects in 

Business Operation

1. 108

Major defects Please refer to page 108 "Reinforcement Issues and Improvement Plans, Bank of

Kaohsiung".

2. 108

Corrective action Please refer to page108 "Reinforcement Issues and Improvement Plans, Bank of

Kaohsiung".

( ) 61 1

Penalty Fine Imposed because of Violation of the Banking Act of the Republic of China Article 61-1none.

( )

5

The Major Occasional Frauds, Contingencies ( Fraud, Theft, Embezzlement, and Rubbery, False Transaction,

Forged Document and Marketable Securities, Kick Back, Natural Disaster Loss, Loss from External Factors,

Hacker Attack, Data Theft, and Disclosure of Confidential Information and Customer Data and Such Major

Incidents) or Security Accidents Resulting from the Failure in to Abide by Security Instructions of Financial

Institutions, or the Incidents Which Resulted in Loss Over NT$50 Million Over the Past Two Yearsnone.

( )

Disclosure of Other Events as Required by the Financial Supervisory Commission, Executive Yuannone.

Supplementary Disclosurenone.

2004 36 2 2

Occurrence of Substantial Impact on Shareholder's Equity or Security Price in FY 2004 that is

Defined in Securities Transaction Act Article 36.2.2.none.
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Information Disclosure

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

49

49

50-54

52

50-54

90

42

105

70

1

25

28

27

!"#$%&
Important Accounting Policy

#$'()*+,-./#$'(0,12
The Consistence of the Accounting Principle and Generally Accepted Accounting 
Principle

34560789:;<*=#$>(
Financial Statements are Compiled In Accordance With International Accounting 
Standards or Not

*+#$'(?@*=#$'(ABC*,-./#$'(DEF0GH
The Accounting Principle Adjusted According to International Accounting Principles 
(or Generally Accepted Accounting Principles of the United States)

IJKLMN;<OPQ
Reference and Method of Evaluation for Assets and Liabilities

RSIJTU0PQOVW
Method and Term of Depreciation for Property, Plant and Equipment

IJKLMNXYZ[P\0M];<O^_
Reference and Foundation of Evaluation for the Appropriation of Assets and Liabilities

`abcIde0fgIh
Investment and Transfer of Long - Term and Short - Term investment

ijk0lm
Department Analysis 

no#$pq4E0rsOtu5vwxyz{|
Name of the Certified Public Accountant Firm and An Unqualified Opinion is 
Expressed in the Independent Auditor's Report

}~�,no#$pO�E�#$pq4Eg���0����$.����)2�
The Amount and Nature of Non - Audit Fees Paid to the Certified Public Accountant 
and the Related Party of the CPA

g������O����
Organizational Chart and Stock Structure of the Related Parties

g���0��yo�I��)��O�q��2����Ih
The Endorsement, Guarantee, Loans to Others, and Derivative Commodity Transaction 
of the Related Parties

g��A g���D��Ih0¡¢
The Transaction Information of Related Parties

£¤¥¦@.§¤¨0©ª
Operating Review by the Management Team

«¬£­®¯O.§E�J�°±
Review of the Macro - Economy Environment and the Trend of Bank Industry

`ab�4²³$´
The Long - Term and Short - Term Business Development Plan 

µ²cI0$¶
The R&D and Investment Plan 

·¸
No.

¡¢¹Y
Item

º»¼½B¾¿
Reference page or descriptiont

À*ÁÂÃÄÅÆ*=#$>(Ç
Not applicable.

ÄÅÆÇ
Not applicable.

xÇ
None.

xÇ
None.

xÇ
None.

Information Disclosure
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19

20

21

22

23

24

25

26

27

28

29

30

31

26

38

93

54!81

38

29

30

9

11

9

10

"#
No.

$%&'
Item

()*+,-.
Reference page or descriptiont

/012
The Products and Services 

3456789:;<=>?@
The Historical Performance Index and Industrial Features Ratio 

ABCDEF91GHI
The Risk Management Policy and Organizational Structure

JKLBMNO'8PQR
The Objective and Method of Risk - Hedge Accounting 

ST/U
The Production Value of Staffs

STOVWPXY
The Education and Training of Staffs

ST:Z,[D\]
The Behavior and Ethics Codes of Staffs

T^_`PSTabcdefgh
Measure for Working Environment and Staffs' Safety Protection

iMjkOl:
Social Responsibilities Performed 

mnopq!rs3!tuvw9xymoMOz{
Directors, Supervisors, and Their Education and Experience, Shareholdings, and the 
Elected Date 

mno|}>~���
The Independence of Directors and Supervisors

��k��x���Omno~���
Classification of Directors and Supervisors by Job Responsibilities

��k������x���Omno~���
Classification of Directors and Supervisors Serviced Concurrently With Other 
Company or Not

�:Z���;aS����O����P^Z��
�����:�;aS���]�� ¡�;aS:
Zu¢£¤¥
We have the "Guidelines for the Staffs Services" 
stipulated for the reference of employees in regulating 
their attitudes and acts at work.

¦!Z§d�:¨©ª«¬­�®¯¨©°ªgh�
<������:¨©ª«^;±²��³´µ
�¶·¸¹º1���®¯»¼o½¾D¿À�
ÁÂaSPÃÄOÅÆ¥
In order to substantiate the disaster rescue system 
and reinforce disaster preventive measures, the 
"Regulations for Disaster- Prevention and Rescue" is 
stipulated and with the "Emergency Rescue Team" 
organized to reinforce the ability in handling 
emergencies and to minimize the loss of lives and 
properties.

Ç!ZªÈ�;¨©�������:ÉTcdÊË
T^\]���ÌÍeÎSTcdP§Ï¥
In order to prevent occupational hazards, the 
"Working Rules for Occupational Safety and 
Health"is stipulated to protect the safety and health 
of staffs substantively.
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Information Disclosure

32

33

34

35

36

37

38

39

40

41

14

16

102

66

19

19

111

!"
No.

#$%&
Item

'()*+,-
Reference page or descriptiont

./01/23456789:;<=>?5@A
B'(C12)D
We don't issue Employees Share Options ReceiptsD
The List of officers & shareholdings, please refer to 
page 12.

EFGHI
The Remuneration of Directors and Supervisors

EFJ89:=K5L56MNOPQR
The Pledged Shares of Directors, Supervisors, Officers, and Major Shareholders

EFGSTU
The Training of Directors and Supervisors

VWX9YZ
Corporate Governance Practices

[\K]^23_`:aSb;=cd=\K_`e5@
Name and Title of the Top Ten Employees Who Were Distributed Employees' Bonus 
and the Total Shareholdings

89:;<J>?5@=23456>?@
List of officers, Shareholdings, and Employees Share Options Receipts

f123`ghEFHIiSjkl5mn
Earnings Per Share after the Distribution of Employees' Bonus and Remuneration to 
Directors and Supervisors 

>5opqr5L=s>?5@Jtu
Shareholders Who Hold Over 5% and the Actual Shareholdings and Ratio

v;[\K5L=s>?5@Jtu
The Top Ten Shareholders and the Actual Shareholdings and Ratio

5LKwxyG%z/QRS{|
The Execution of the Resolutions Reached in Shareholder's Meeting

B'(www.bok.com.tw}~�������}s�
}VWX9D
Please refer to our website.

B'(��D
Please refer to the appendix.
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Appendix Name and Title of the Top Ten Employees Who Were Distributed Employees' Bonus and the Total

Shareholdings

2003.12.31

Rank Name Title Shareholding

President

Exec.Vice President and Head of Business Management Dept.

Exec. Vice President

Exec.Vice President and Head of R& D Dept.

Chief Auditor

General Manager

General Manager

Consultant and Manager of North area Risk Management Dept.

Head of Human Resources Dept.

Head of Technology Dept.

General Manager

Vice Chief Auditor

Shin-Hsiung Chuang

Kuang-Erh Lai

Fang-Nan Liou

Shih-Chiang Huang

Shing-Dieh Liu

Anna Hsu

Cheng-Yen Yu

Chun-Ching Ko

Liu-Nan Chen

Yi-Jong Liou

Shiow-Jen Tsai

Thai-Iang Lu

1

2

2

2

2

6

7

8

9

9

9

9

109,548

30,498

22,848

1,020

11,008

0

8,404

0

5,218

0

16,498

3,058

208,100
Total



119

Business Unit Directory
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Business Unit Directory

!"
Unit

#$
Head Office

%&'
Business Dept.

()'
Minicipal Treasury Dept.

*+'
International Banking Dept.

,-'
Trust Dept.

./0$
Liu Ho Branch

1%0$
Tso Ying Branch

*234&50$
Offshore Banking Unit

6780$
Pei Kaohsiung Branch

9:0$
Chi Hsien Branch

;30$
Chien Chin Branch

<=0$
San Min Branch

>?0$
Wan Nei Branch

@A0$
Chiu Ju Branch

BCDEF0$
Ta Chang Mini-Branch

GH0$
Min Cheng Branch

IJ0$
Hsiao Kang Branch

KL0$
Kwei Lin Branch

M*0$
Chien Kuo Branch

NOPQ0$
Wen Hua Center Branch

<R0$
San To Branch

ST
Address

78U1%VWXYZ168[
168 Po Ai 2nd Road, Tsoying District, ohsiung, Taiwan

78U1%VWXYZ168[
168 Po Ai 2nd Road, Tsoying District, ohsiung, Taiwan

78U\]V^_<Z2[1`
1F, 2 Su Wei 3rd Road, Lingya District, Kaohsiung, Taiwan

78U\]VPa^Z51[2`
2F, 51 Chung Hwa 4th Road, Lingya District, Kaohsiung, Taiwan

78UbcV./dZ27[3`
3F, 27 Liu Ho 1st Road, Hsinhsing District, Kaohsiung, Taiwan

78UbcV./dZ27[1`
1F, 27 Liu Ho 1st Road, Hsinhsing District, Kaohsiung, Taiwan

78U1%V1%BZ479[
479 Tsoying Ta Road, Tsoying District, Kaohsiung, Taiwan

78U1%VWXYZ168[6`
6F, 168 Po Ai 2nd Road, Tsoying District, Kaohsiung, Taiwan

78U1%V=edZ1012[
1F, 1012 Min Tsu 1st Road, Sanmin District, Kaohsiung, Taiwan

78U;3V9:YZ396[
396, Chi Hsien 2nd Road, Chienchin District, Kaohsiung, Taiwan

78U;3V./YZ145[
145 Liu Ho 2nd Road, Chienchin District, Kaohsiung, Taiwan

78U<=VWXdZ287[
287 Po Ai 1st Road, Sanmin District, Kaohsiung, Taiwan

78U<=VBfYZ470[
470 Ta Shun 2nd Road, Sanmin District, Kaohsiung, Taiwan

78U<=VgGZ459[
459 Yang Min Road, Sanmin District, Kaohsiung, Taiwan

78U<=VBCYZ71[
71 Ta Chang 2nd Road, Sanmin District, Kaohsiung, Taiwan

78U<=VGHdZ168[1`
168 Ming Cheng 1st Road, Sanmin District, Kaohsiung, Taiwan

78UIJVIJZ158[2`
2F, 158 Hsiao Kang Road, HsiaoKang District, Kaohsiung, Taiwan

78UIJVKgZ332[
332 Kwei Yang Road, HsiaoKang District, Kaohsiung, Taiwan

78U\]VM*dZ199[1`
1F, 199 Chien Kuo 1st Road, Lingya District, Kaohsiung, Taiwan

78U\]VhadZ263[
263 Guang Hua 1st Road, Lingya District, Kaohsiung, Taiwan

78U\]V<RYZ171[
171 San To 2nd Road, Lingya District, Kaohsiung, Taiwan

(886)7-557-0535

(886)7-557-0535

(886)7-336-0408

(886)7-535-5375

(886)7-238-5188

(886)7-238-4888

(886)7-581-9131

(886)7-557-0535

(886)7-359-9291

(886)7-251-7012

(886)7-286-1136

(886)7-321-8813

(886)7-386-5905

(886)7-381-2499

(886)7-380-7306

(886)7-359-5336

(886)7-812-2268

(886)7-793-1616

(886)7-223-0511

(886)7-226-8105

(886)7-751-1168

��
TEL
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!"
Unit

i780$
Nan Kaohsiung Branch

Uj0$
Shih Fu Branch

;k0$
Chien Chen Branch

lm0$
Tsao Ya Branch

nC0$
Yu Chang Branch

op0$
Nan Tze Branch

qr0$
Ku Shan Branch

stDEF0$
Yen Cheng Mini Branch

uv0$
Chi Chin Branch

wr0$
Feng Shan Branch

Bx0$
Da Fa Branch

yz0$
Pin Tung Branch

{60$
Taipei Branch

,|0$
Shin Yi Branch

B}0$
Ta Chih Branch

P~0$
Chung Ho Branch

��0$
Tao Yuan Branch

b�0$
Hsin Chu Branch

{P0$
Tai Chung Branch

{i0$
Tai Nan Branch

ST
Address

78U\]VPa^Z51[1`
51 Chung Hua 4th Road, Lingya District, Kaohsiung, Taiwan

78U\]V^_<Z2[1`
1F, 2 Su Wei 3rd Road, Lingya District, Kaohsiung, Taiwan

78U;kV=�YZ180[
180 Min Chuan 2nd Road, Chienchen District, Kaohsiung, Taiwan

78U;kV�JZ52[
52 Yu Kang Road, Chienchen District, Kaohsiung, Taiwan

78UopV��Z780[�3
780-3 Chun Hsiao Road, Nantze District, Kaohsiung, Taiwan

78UopVMoZ141[
141 Chien Nan Road, Nantze District, Kaohsiung, Taiwan

78UqrV@A^Z1018[
1018 Chiu Ju 4th Road, Kushan District, Kaohsiung, Taiwan

78UstVB�Z6[
6, Ta Reng Road, Yencheng District, Kaohsiung, Taiwa

78UuvV�rZ54[
54, Thung Shian Road, Chichin District, Kaohsiung, Taiwan

78�wrU��ZY�362-6[
362-6, Ching Nien 2nd Road, Feng Shan City, Kaohsiung County

78�B��wL<Z480[1�2`
1/2F, 480 Fong Lin 3rd Road, Ta Liao Hsiang, Kaohsiung County

yzUP�Z152[1`
1F, 152 Ching Cheng Road, Pintung City

{6UPrV��Z168[1�2`
1/2F, 168 Sung Chiang Road, Chungsang District, Taipei, Taiwan

{6UB�V,|ZY�134[
134, Shin Yi Road, Sec.2, Taan District, Taipei, Taiwan

{6UPrV�&dZ97[
97,Jingye 1st Road, Jhongshan District, Taipei, Taiwan

{6�P~UMdZ198[
198 Chien Yi Road, Chung Ho City, Taipei County, Taiwan

��U=�Z413�415�417[
413/415/417 Min Sheng Road, Tao Yuan City, Taiwan

b�U=eZ22[
22 Min Tsu Road, Hsin Chu City, Taiwan

{PUi�V�PZ<�69[1�2`
69, Sec.3, Huei Chung Road, Nanthung District, Taichung City, Taiwan

{iU��V��Z191[
191 Cing Ping Road, An Pin District, Tainan City, Taiwan

(886)7-330-1060

(886)7-335-0260

(886)7-332-7131

(886)7-841-3847

(886)7-363-7478

(886)7-352-4391

(886)7-532-1001

(886)7-551-1061

(886)7-571-8263

(886)7-776-3688

(886)7-786-1899

(886)8-736-8811

(886)2-2563-0101

(886)2-2356-4888

(886)2-8502-1656

(886)2-8227-1399

(886)3- 338-1288

(886)3-523-0333

(886)4-2252-2588

(886)6-229-5588

��
TEL






