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3.1 Organization 
3.1.1 Organization Chart

Audit Committee

Remuneration Committee.

Shareholders’
Meeting

Board of Directors
Chairman of the 

Board

Board of Directors / 
Auditing Dept.

Board of Directors / 
Secretary’s Dept.

President Exec. Vice 
President

Chief Compliance 
Officer

Credit Management 
Dept.

Business 
Administration 
Dept.

Treasury Dept. 

Risk Management 
Dept.

Research & 
Development 
Dept.

Compliance Dept.

Executive 
Administration 
Dept.

Human Resources 
Dept.

Information 
Technology Dept.

Municipal 
Treasury Dept.

Business Dept.

International 
Banking Dept.

Trust Dept.

Wealth Management 
Dept.

36 Domestic 
Banking Units 

(33 Branch 
Offices, 
2 Mini Branch 
Offices and  1 
Offshore Banking 
Unit)
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3.1.2 Major Corporate Functions
1. Credit Management Dept.：

Planning, promotion, review, credit investigation, management for loans and credit cards, economic studies, 
appraisal of collateral, overdue loans reminder management and related business guidance and consulting.

2.Business Administration Dept.：
Management, planning and accounting and statistics for budget and final accounts of the whole business of 
the Bank except credit, foreign exchange, and trust business; processing of public-benefit lotteries and agent 
services for other related business.

3. Treasury Dept.：
Capital management; undertake, purchase & sell of marketable securities underwriting; purchase & sell of 
government bonds; brokerages, purchase & sell, certification and underwriting of short-term notes; acting as the 
agent for raising government bonds and handling related repayment; planning and execution of investment; and 
management of assets and liabilities.

4. Risk Management Dept.：
Planning and supervision of the Bank’s risk control.

5. Research & Development Dept.：
Synthetic planning, research, development and innovation of operation. Assessment, application for new 
branches, relocation planning, application for manager’s certificates, credit rating, compilation of annual reports.

6. Compliance Dept.：
The planning, management, execution, review, oversight, and training of compliance affairs; administrative 
affairs in legal fields, such as the review of contracts and documents, legal consultation, provision of legal 
opinion, and litigation processing.

7. Executive Administration Dept.：
General administration, cash payment and receiving, fixing and maintenance, property, documentation, seals, 
public relations, bill protection and security of branches, and other affairs irrelevant to financial business which 
are not managed by any unit of the head office.

8. Human Resources Dept.：
Planning, assessment, management, business trips and leaves, training, wages, welfare, and retirement pay and 
pension of human resources and labor-capital relations.

9. Information Technology Dept.：
Planning, design and operating management of automatization.

10. Municipal Treasury Dept.：
Design and promotion for business of Municipal and City treasuries. Custody of City-owned securities. 
Guidance and supervision on branch business.

11. Business Dept.：
Various types of deposits, loans, foreign exchange, domestic remittance, guarantee, cash payment and 
receiving, capital management, and other financial service.

12. International Banking Dept.：
Managing, Planning and promotion of foreign remittance, deposits, loans, guarantee, cash payment and 
receiving and other foreign exchange business.

13. Trust Dept.：
Handling trust business approved by the central competent authority with planning, promotion, and execution 
of subsidiary business.

14. Wealth Management Dept.：
Programming, promotion and execution of wealth management business, management and appraisal of wealth 
management personnel, and guidance of the marketing planning and management of banking insurance.
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Range of Remunerations
Unit：NT$ Thousand

Range of Remunerations

Name of Directors

Total of A+B+C+D Total of A+B+C+D+E+F+G

BOK Companies in the 
financial statements (I) BOK All investees (J)

under 2 million

Ruey-Tsang Lee,
Li- Ming Hsu,
Chen-Cheng Chien,
Richard Lee, 
Chien-Tsai Chao,
Jueifang P. Chen,
Tsung-kun Lee,
Chung-Hsin Liu,
Yuan-Pei Chou,
Lai-Chuan Chang,
Wen-Ching Yang,
Bank of Kaohsiung 
Corporate Union

Ruey-Tsang Lee,
Li- Ming Hsu,
Chen-Cheng Chien,
Richard Lee, 
Chien-Tsai Chao,
Jueifang P. Chen,
Tsung-kun Lee,
Chung-Hsin Liu,
Yuan-Pei Chou,
Lai-Chuan Chang,
Wen-Ching Yang,
Bank of Kaohsiung 
Corporate Union

Ruey-Tsang Lee,
Li- Ming Hsu,
Chen-Cheng Chien,
Richard Lee, 
Chien-Tsai Chao,
Tsung-kun Lee,
Chung-Hsin Liu,
Yuan-Pei Chou,
Lai-Chuan Chang,
Wen-Ching Yang,
Bank of Kaohsiung 
Corporate Union

Ruey-Tsang Lee,
Li- Ming Hsu,
Chen-Cheng Chien,
Richard Lee, 
Chien-Tsai Chao,
Tsung-kun Lee,
Chung-Hsin Liu,
Yuan-Pei Chou,
Lai-Chuan Chang,
Wen-Ching Yang,
Bank of Kaohsiung 
Corporate Union

2 million(included) ~ 5 million(uncluded)

Toong-Min Chen, Wen-
Yuan Lin,
Mei-Yueh Ho,
Tzen-Ping Su

Toong-Min Chen,
Wen-Yuan Lin,
Mei-Yueh Ho,
Tzen-Ping Su

Toong-Min Chen,
Wen-Yuan Lin,
Mei-Yueh Ho,
Tzen-Ping Su,
Jueifang P. Chen

Toong-Min Chen,
Wen-Yuan Lin,
Mei-Yueh Ho,
Tzen-Ping Su,
Jueifang P. Chen

5 million(included) ~ 10 million(uncluded) Kaohsiung City 
Government

Kaohsiung City 
Government

Kaohsiung City 
Government

Kaohsiung City 
Government

10 million(included) ~ 15 million(uncluded) － － － －

15 million(included) ~ 30 million(uncluded) － － － －

30 million(included) ~ 50 million(uncluded) － － － －

50 million(included) ~ 100 million(uncluded) － － － －

over 100 million － － － －

Total 19,805 19,805 22,846 22,846

Item

FY

Ratio of Remunerations of 
Directors to Net Income after 

Tax (%)
Remarks

BOK

Companies in 
the consolidate 

financial 
statements

1. The Bank’s policy for payment of compensation: pursuant to the company’s management 
policy and Company Act, and subject to the resolution of the Bank’s shareholders’ meeting, 
compensation committee and board of directors.

2. The Bank’s standard and portfolio for payment of compensation：
(1) Monthly compensation to the Bank’s directors/supervisors: the maximum limit to be 

NT$2,400,000 subject to the resolution of the shareholders’ meeting. The standard governing 
monthly compensation per person shall be subject to the decision of the board of directors. 
Board of directors is authorized to approve according to the usual level of other banks.

(2) Distribution of earnings: subject to “the Bank’s Articles of Incorporation”, but independent 
directors are not eligible for the distribution.

(3) Bonus to directors who are also employees shall be subject to the “Rules Governing 
Distribution of Bonus to the Bank’s Staff”.

3. The Bank’s procedure for fixing compensation: to be enforced upon approval of the shareholders’ 
meeting, compensation committee and board of directors.

4. The Bank’s payment of compensation for correlation between business performance and future 
risk: There is some correlation among the distribution of earnings to directors and supervisors, 
bonus distributed to directors who are also employees, and the Bank’s business performance. 
If a director is involved in illegal activities that caused damages to the Bank, aside from the 
supervisors’ exercise of supervision power and reporting the illegal act to the authorities, the Bank 
shall take necessary punitive action against the director according to applicable laws.

5. Percentage of remunerations of directors to net income after tax was 4.48% in FY 2014 increase 
by 0.75% compared to FY 2013, as a result of the bonus to directors for the year 2014 higher 
than 2013.

2014 4.48 4.48

2013 3.73 3.73

Comparison 0.75
(Explanation 5)

0.75
(Explanation 5)



FY2014

17

 Corporate Governance Report

3.3.2 Remuneration of Supervisors
Unit：NT$ Thousand in 2014.1.1~ 2014.12.31

Title Name

Remuneration

Base 
Compensation

(A)

Severance Pay
(B)

Bonus to 
Supervisors

(C)
Allowances

(D)

Ratio of total 
remuneration 

(A+B+C+D) to net 
income (%)

Compensation 
paid to 

supervisors 
from an invested 

company 
other than the 

company’s 
subsidiary

BOK

Companies 
in the 

financial 
statements

BOK

Companies 
in the 

financial 
statements

BOK

Companies 
in the 

financial 
statements

BOK

Companies 
in the 

financial 
statements

BOK

Companies 
in the 

financial 
statements

Supervisor
Yung-Yu Tsai

(Representative of Jinn 
Her Enterprise co., Ltd.) 336 Note 0 Note 714 Note 90 Note 1.140 Note None

Supervisor Yu-Hui Su
Supervisor Shan- Hui Chang

Note : The amount of “Companies in the financial statements＂ is identical to the amount in the cell for "BOK＂.

Range of Remunerations

Unit：NT$ Thousand in 2014.1.1~ 2014.12.31

Range of Remunerations
Name of Supervisor
Total of A+B+C+D

BOK All investees (E)
under 2 million Yung-Yu Tsai, Yu-Hui Su, Shan-Hui Chang. Yung-Yu Tsai, Yu-Hui Su, Shan-Hui Chang.
2 million(included) ~ 5 million(uncluded) － －

5 million(included) ~ 10 million(uncluded) － －

10 million(included) ~ 15 million(uncluded) － －

15 million(included) ~ 30 million(uncluded) － －

30 million(included) ~ 50 million(uncluded) － －

50 million(included) ~ 100 million(uncluded) － －

over 100 million － －

Total 1,140 1,140

Item 

FY

Ratio of Remunerations of Supervisors 
to Net Income after Tax (%) Remarks

BOK
Companies in 
the consolidate 

financial statements

1. The Bank’s policy for payment of compensation: pursuant to the company’s management 
policy and Company Act, and subject to the resolution of the Bank’s shareholders’ 
meeting, compensation committee and board of directors.

2. The Bank’s standard and portfolio for payment of compensation：
(1) Monthly compensation to the Bank’s directors/supervisors: the maximum limit to be 

NT$2,400,000 subject to the resolution of the shareholders’ meeting. The standard 
governing monthly compensation per person shall be subject to the decision of the 
board of directors. Board of directors is authorized to approve according to the usual 
level of other banks.

(2) Distribution of earnings: subject to “the Bank’s Articles of Incorporation”, but 
independent directors are not eligible for the distribution.

(3) Bonus to directors who are also employees shall be subject to the “Rules Governing 
Distribution of Bonus to the Bank’s Staff”.

3. The Bank’s procedure for fixing compensation: to be enforced upon approval of the 
shareholders’ meeting, compensation committee and board of directors.

4. The Bank’s payment of compensation for correlation between business performance 
and future risk: There is some correlation among the distribution of earnings to directors 
and supervisors, bonus distributed to directors who are also employees, and the Bank’s 
business performance. If a director is involved in illegal activities that caused damages 
to the Bank, aside from the supervisors’ exercise of supervision power and reporting the 
illegal act to the authorities, the Bank shall take necessary punitive action against the 
director according to applicable laws.

5. Percentage of remunerations of supervisors to net income after tax was 0.22% in FY 
2014 decrease by 0.05% compared to FY 2013, as a result of the term of the supervisors 
expires on June 19 2014.

2014 0.22 0.22

2013 0.27 0.27

Comparison
(0.05)

(Explanation 5)
(0.05)

(Explanation 5)
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3.3.3 Compensation of President and Vice President
Unit：NT$ Thousand in 2014.1.1~ 2014.12.31

Title Name

Salary (A) Severance Pay (B) Bonuses and 
Allowances (C)

Profit Sharing-Employee 
Bonus (D)

Ratio of total 
compensation 

(A+B+C+D) to net 
income (%)

Exercisable 
Employee Stock 

Options

Acquired Number 
of New Restricted 
Employee Shares

Compensation 
paid to the 

president and 
vice president 

from an invested 
company 

other than the 
company’s 
subsidiary

BOK

Companies 
in the 

financial 
statements

BOK

Companies 
in the 

financial 
statements

BOK
Companies in 
the financial 
statements

BOK
Companies in 
the financial 
statements BOK

Companies 
in the 

financial 
statements

BOK

Companies 
in the 

financial 
statements

BOK

Companies 
in the 

financial 
statementsCash Stock Cash Stock

President Moan-Sheng Huang

9,458 Note4 580 Note4 3,653 Note4 0 299 Note4 Note4 13,990 Note4 0 Note4 0 Note4 None

Exec.Vice 
President

Jin-Ann 
Wang

Exec. 
Vice 
President

Johnson 
Huang

Chief 
Auditor Chung-Chen Lin

Exec.Vice 
President

Chun-Ching 
Ko

Exec.Vice 
President Yi-Jong Liou

Note：1. 	The Bank provides included the rental fees of President’s Professional practice site, rental fees of business car and expenses of fuel total 
NT$671,000. In addition, one driver was offered, whose remuneration was NT$1,012,538.

2. Exec. Vice President Yi-Jong Liou 2014.3.1 mandatory retirement; Chun-Ching Ko 2014.2.27 reassignment to consultant.
3. Retirement pension in the amount of the actual payment of NT$ 7,233,296 in 2013.
4. The amount of “Companies in the financial statements” is identical to the amount in the cell for "BOK”.

Range of Remunerations
Unit：NT$ Thousand in 2014.1.1~ 2014.12.31

Range of Remunerations
Name of President and Vice Presidents

BOK All investees (E)
under 2 million Chun-Ching Ko, Yi-Jong Liou Chun-Ching Ko, Yi-Jong Liou

2 million(included) ~ 5 million(uncluded) Moan-Sheng Huang , Jin-Ann Wang, 
Johnson Huang, Chung-Chen Lin

Moan-Sheng Huang ,Jin-Ann Wang, 
Johnson Huang, Chung-Chen Lin

5 million(included) ~ 10 million(uncluded) － －

10 million(included) ~ 15 million(uncluded) － －

15 million(included) ~ 30 million(uncluded) － －

30 million(included) ~ 50 million(uncluded) － －

50 million(included) ~ 100 million(uncluded) － －

over 100 million － －

Total 13,990 13,990

Item 

FY

Ratio of Remunerations of President & Exec. 
Vice President to Net Income after Tex (%) Remarks

BOK

Companies in 
the consolidate 

financial 
statements

1. The Bank’s policy for payment of compensation: pursuant to the company’s 
management policy and Company Act, and subject to the resolution of the Bank’s 
shareholders’ meeting, compensation committee and board of directors.

2. The Bank’s standard and portfolio for payment of compensation：
(1) Monthly compensation to the Bank’s directors/supervisors: the maximum limit 

to be NT$2,400,000 subject to the resolution of the shareholders’ meeting. The 
standard governing monthly compensation per person shall be subject to the 
decision of the board of directors. Board of directors is authorized to approve 
according to the usual level of other banks.

(2) Distribution of earnings: subject to “the Bank’s Articles of Incorporation”, but 
independent directors are not eligible for the distribution.

(3) Bonus to directors who are also employees shall be subject to the “Rules 
Governing Distribution of Bonus to the Bank’s Staff”.

3. The Bank’s procedure for fixing compensation: to be enforced upon approval of the 
shareholders’ meeting, compensation committee and board of directors.

4. The Bank’s payment of compensation for correlation between business performance 
and future risk: There is some correlation among the distribution of earnings to 
directors and supervisors, bonus distributed to directors who are also employees, and 
the Bank’s business performance. If a director is involved in illegal activities that 
caused damages to the Bank, aside from the supervisors’ exercise of supervision power 
and reporting the illegal act to the authorities, the Bank shall take necessary punitive 
action against the director according to applicable laws.

5. Percentage of remunerations of president & exec. vice president to net income after tax 
was 2.74% in FY 2014 decrease by 0.40% compared to FY 2013, as a result of the net 
Income after for the year 2014 higher than 2013.

2014 2.74 2.74

2013 3.14 3.14

Comparison
(0.40)

(Explanation 5)
(0.40)

(Explanation 5)
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3.3.4 Employees’ bonuses to Managers
Unit：NT$ Thousand in 2014.12.31

Title Name
Bonus
－in 
Stock

Bonus
－in Cash Total

Ratio of Total 
Amount to Net 

Income (%)
Executive 
Officers

President Moan-Sheng Huang

2,961 0 2,961 0.58%

Exec.Vice President and Business Dept., General Manager Jin-Ann Wang
Exec. Vice President and Risk Management Dept., and Research 
& Development Dept., Vice President and General Manager Johnson Huang

Chief Auditor Chung-Chen Lin
Counsel and Chief Secretary Tsui-Mei Hsu
Business Administration Dept., Vice President and General 
Manager Anna Hsu

Credit Management Dept., Vice President and General Manager Ting-Lien Lin
Executive Administration Dept., and Human Resources Dept.,
Vice President and General Manager Hwa-Jen Lee   

Legal Affair Dept., Vice President and General Manager Te-Chin Chou
Treasury Dept., Vice President and General Manager and OBU, 
General Manager J.C. Shou-Jen Chen
Information Technology Dept., Vice President and General 
Manager I-Fen Chen

Municipal Treasury Dept., General Manager Mei-Ling Chen
International Banking Dept., General Manager Shuen-Hua Chen
Trust Dept., General Manager Jung-Tai Chang
Wealth Management Dept., General Manager Yuan-Chin Shiang
Gangshan Benjhou Branch, General Manager Ming-Hung Wu
Feng Shan Branch, General Manager Tung-Chiang Sung
Chien Chin Branch, General Manager Ying-Mien Hsu
San Min Branch, General Manager Yi-Chen Yu
Tso Ying Branch, General Manager Shu-Z. Chen
Hsiao Kang Branch, General Manager Jin-Biau Tsai   
Tao Yuan Branch, General Manager Chuan-Pin Kao
Chien Chen Branch, General Manager Yen-Ching Hsien 
Yu Chang Branch, General Manager Hueng-Fen Yen
Wan Nei Branch, General Manager Chung-Hui Wang
Pin Tung Branch, General Manager Chiu-Lan Hsu
Kwei Lin Branch, General Manager Shiow-Lien Su
Liu Ho Branch, General Manager Li-Wen Shi
Nan Tze Branch, General Manager Wei-Min Wu
Ku Shan Branch, General Manager Trey-Shin Lee   
Chien Kuo Branch, General Manager Hsien-Kuo Chen
Chiu Ju Branch, General Manager Shiu-Hui Liu  
Yen Cheng Mini Branch, General Manager Mei-Chu Chang
Tsao Ya Branch, General Manager Ching-Tsan Chen
Banciao Branch, General Manager Te-Ching Wan
Tai Nan Branch, General Manager Ming-Ta Yang
San To Branch, General Manager Wen-Hau Sher
Da Fa Branch, General Manager Chia-Hung Chen
Ta Chih Branch, General Manager Don Huang   
Tai Chung Branch, General Manager Yeh-Shing Wang   
Chi Chin Mini Branch, General Manager Yao-Huan Lin
Nan Kaohsiung Branch, General Manager Shih-Hung Huang
Dali Branch, General Manager Wen-Lueh Su
Hsin Chu Branch, General Manager Hsien- Chung Liao
Shih Fu Branch, General Manager Chi-Jen Lin
Chung Ho Branch, General Manager Chuck Chen   
Taipei Branch, General Manager. Aaron Ting   
Min Cheng Branch, General Manager Li-Hwa Chen   
Pei Kaohsiung Branch, General Manager Pi-Jung Ko
Po Ai Branch, Acting General Manager Wei-Lin Hsu

Note: On-balance sheet employees’ bouns, i.e. the employees’ bouns be distributed to the officers as approved by the Board of Directors before the 
shareholders’ meeting for proposal of distribution of earnings for 2014.


