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一、組織系統   Organization

  （一）組織結構圖  Organization Chart
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（二）各主要部門經營業務                                                      Business Scope of Key Departments

1.授信管理處：授信及信用卡業務之規劃、推展、

審核、徵信、管理，經濟研究、擔保品之鑑估，

及相關業務輔導諮詢等事項。

Credit Management Dept.：Planning, promotion, review, credit 
investigation, management for loans and credit cards, economic 
studies, and appraisal of collateral and related business guidance and 
consulting.

2.業務管理處：全行除授信、外匯、信託以外業務

之管理、規劃及會計、統計、預決算；公益彩券

及其他相關業務之代理服務。

Business Management Dept.：Management, planning and accounting 
and statistics for budget and final accounts of the whole business of the 
Bank except credit, foreign exchange, and trust business; processing 
of public-benefit lotteries and agent services for other related business.

3.財務管理處：資金調度；承銷及自營買賣有價證

券；政府債券自行買賣業務；短期票券經紀、自

營、簽證及承銷業務；代募公債及其還本付息事

宜；投資業務（長期股權投資除外）之規劃、執

行，資產負債管理等事項。

Treasury Dept.：Capital management; undertake, purchase & sell 
of marketable securities underwriting; purchase & sell of government 
bonds; brokerages, purchase & sell, certification and underwriting of 
short-term notes; acting as the agent for raising government bonds 
and handling related repayment; planning and execution of investment 
(excluding long-term equity investment); and management of assets 
and liabilities.

4.風險管理處：全行風險控管機制之規劃、建構及

監控等事項。

Risk Management Dept.：Planning and supervision of the Bank’s 
risk control.

5.研究發展處：經營之綜合企劃、研究、發展、創

新，考核、長期股權投資、分支機構申設、遷移

規劃、經理人證照換發、信用評等、年報工作報

告彙編等事項。

Research & Development Dept.：Synthetic planning, research, 
development and innovation of operation. Assessment, long-term 
equity investment, application for new branches, relocation planning, 
application for manager’s certificates, credit rating, compilation of 
annual reports.

6.法務處：法務、逾期放款催理及遵守法令主管制

度之規劃、管理及執行等事項。

Legal Affairs Dept.：Affairs related to justice and non-performing 
loans. Planning, management and execution of compliance with the 
systems governed by laws and regulations.

7.行政管理處：庶務、出納、營繕、財產、文書、

印信、公關、行舍護鈔保全、及其他不屬於總行

各單位之非金融相關業務等事項。

Executive Administration Dept.：General administration, cash payment 
and receiving, fixing and maintenance, property, documentation, seals, 
public relations, bill protection and security of branches, and other 
affairs irrelevant to financial business which are not managed by any 
unit of the head office.

8.人力資源處：人力資源規劃、考核、管理，行員

差假、訓練，待遇、福利、退撫及勞資關係等事

項。

Human Resources Dept.：Planning, assessment, management, 
business trips and leaves, training, wages, welfare, and retirement pay 
and pension of human resources and labor-capital relations.

9.資訊處：自動化業務之規劃、設計及作業管理等

事項。

Information Technology Dept.：Planning, design and operating 
management of automatization.

10.公庫部：各項代理公、市庫業務之設計推行，

市有證券財務之保管及分支庫業務指導監督等

事項。

Municipal Treasury Dept.：Design and promotion for business 
of Municipal and City treasuries. Custody of City-owned securities. 
Guidance and supervision on branch business.

11.營業部：各項存款、授信、外匯、國內匯兌、

保證、現金出納、資金運作及其他金融服務等

事項。

Business Dept.：Various types of deposits, loans, foreign exchange, 
domestic remittance, guarantee, cash payment and receiving, capital 
management, and other financial service.

12.國外部：國外匯兌、存款、放款、保證、出納

及其他外匯業務之管理、規劃及推展等事項。

International Banking Dept.：Managing, Planning and promotion 
of foreign remittance, deposits, loans, guarantee, cash payment and 
receiving and other foreign exchange business.

13.信託部：辦理經中央主管機關核准辦理之信託

業務及附屬業務之規劃、推展及執行。

Trust Dept.：Handling trust business approved by the central 
competent authority with planning, promotion, and execution of 
subsidiary business.

14.財富管理部：財富管理業務之規劃、推展、執

行及理財業務人員之管理、考核事項；督導銀

行保險業務之行銷企劃與管理事項

Wealth Management Dept.：Programming, promotion and execution 
of wealth management business, management and appraisal of wealth 
management personnel, and guidance of the marketing planning and 
management of banking insurance.




