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Business Scope of Key Departments

Credit Management Dept. : Planning, promotion, review, credit
investigation, management for loans and credit cards, economic
studies, and appraisal of collateral and related business guidance and
consulting.

Business Management Dept. : Management, planning and accounting
and statistics for budget and final accounts of the whole business of the
Bank except credit, foreign exchange, and trust business; processing
of public-benefit lotteries and agent services for other related business.
Treasury Dept. : Capital management; undertake, purchase & sell
of marketable securities underwriting; purchase & sell of government
bonds; brokerages, purchase & sell, certification and underwriting of
short-term notes; acting as the agent for raising government bonds
and handling related repayment; planning and execution of investment
(excluding long-term equity investment); and management of assets
and liabilities.

Risk Management Dept. : Planning and supervision of the Bank’s
risk control.

Research & Development Dept. : Synthetic planning, research,
development and innovation of operation. Assessment, long-term
equity investment, application for new branches, relocation planning,
application for manager’s certificates, credit rating, compilation of
annual reports.

Legal Affairs Dept. : Affairs related to justice and non-performing
loans. Planning, management and execution of compliance with the
systems governed by laws and regulations.

Executive Administration Dept. : General administration, cash payment
and receiving, fixing and maintenance, property, documentation, seals,
public relations, bill protection and security of branches, and other
affairs irrelevant to financial business which are not managed by any
unit of the head office.

Human Resources Dept. : Planning, assessment, management,
business trips and leaves, training, wages, welfare, and retirement pay
and pension of human resources and labor-capital relations.

Information Technology Dept. : Planning, design and operating
management of automatization.

Municipal Treasury Dept. : Design and promotion for business
of Municipal and City treasuries. Custody of City-owned securities.
Guidance and supervision on branch business.

Business Dept. : Various types of deposits, loans, foreign exchange,
domestic remittance, guarantee, cash payment and receiving, capital

management, and other financial service.

International Banking Dept. : Managing, Planning and promotion
of foreign remittance, deposits, loans, guarantee, cash payment and
receiving and other foreign exchange business.

Trust Dept. : Handling trust business approved by the central
competent authority with planning, promotion, and execution of
subsidiary business.

Wealth Management Dept. : Programming, promotion and execution
of wealth management business, management and appraisal of wealth
management personnel, and guidance of the marketing planning and

management of banking insurance.
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