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Wealth Management Business
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With Respect to High Net Worth Customers, the Personnel of Wealth Management Provide the Financial
Planning or Allocation of Assets Per Customers’ Requirements and Offer Various Financial Products and

EAEE S

Loan Business

Services Included in the Bank’s Business Lines Approved by the Competent Authority.
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Consumer Banking Product : Mortgage Loans, Simple Credit Loans, Operating Fund Financing,
Individual Credit Loans, Tuition Loan, Credit Cards and Credit Card Processing etc.
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Corporate Banking Product : Operating Fund Financing, Loans for Capital Expenditure, Project Loans,
Issuance of Local Letters of Credit, Electronic Bid Bonds (Performance Bonds), Letter of Credit Issuance,
Export Negotiation, Supply Chain Financing, Guarantees and Acceptances etc.

Electronic Financial Business

T BRR  EESIRTT ~ WEERATM ~ FEELFE S - BRLTE T E R AR (<R
EDI) ~ TTifEEFE T35

Chip Combo Card, Internet Banking, Web ATM, Telephone Voice Service, Financial Electronic Data
Interchange, Electronic Payment System of Kaohsiung City Treasury, etc.
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Foreign Exchange Business
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Export, Import, Outward and Inward Remittance, Foreign Currency Deposit, Foreign Currency Loans, and
Payment Secured by Foreign Currency, Without Recourse Factoring, Transaction of Derivative Financial

Trust Business

Products and OBU Foreign Check Deposit Business.
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Trust of Real Estate, Trust of Securities, Money Trust, Trust of Money Claim and Guaranted Right
of Object, Assumption of Executor and Administrator Of Estates of Deceased Person, Discretionary
Investment Business, Act as Agent for Issuance, Transfer and Registration of Marketable Securities, and
Payment and Distribution of Dividends, Interests and Bonus, Provide Advisory Service on Issuance and
Offering of Marketable Securities, Subscription Business of Portfolio, Custody Services, Safe-Deposit
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Investing Business

Box Rental Service etc.
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Transactions of Stocks, Beneficiary Certificates for Funds, Short-Term Bills, Preferred Stocks with Fixed
Income, Negotiable Certificate of Deposit of the Central Bank, Government Bond, Corporate Bond,

Beneficiary Securities and Asset-Backed Securities.
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Weightings and Changes of Key Business Assets against

LI Total Assets
BT IS EIT 0 % 5 Unit : NT$ Million,%
2010.12.31 2009.12.31
FEEBEHE = =
Moo Buciess & () | | GEELE | & () | SAELE
Amount % Amount %
e g
H AL 214,963 100.00 186,130 100.00
Total Assets
Sl B AN Eih S 2
(Eﬁ'ﬁﬂ%ﬁ 4 53,983 25.11 47,980 25.78
Consumer Banking Business
AN AE
Jb%j‘z"—‘ﬂ%?% . 119,070 55.39 91,685 49.26
Corporate Banking Business
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Weightings and Changes of Key Business Revenue against
Total Operating Revenue

AT FEMEE HIT 0 % 5 Unit : NTS$ Million, %

(=) I%IE%?%H&)\ AR A P B R AL
(517

T 2010.01.01-2010.12.31 2009.01.01-2009.12.31
. S L% &7 ie3
Amount % Amount %
LB
ARHCA . 4,330 100.00 4,837 | 100.00
Total Operating Revenue
E BB
Revenue on Wealth Management Business 125 = = 2488
BUSSRBHA 2,571 | 59.38 2459 | 50.85
Revenue on Loan Business
== AN Eih 2 7
ETRRARBA 26 | 061 23 | 047
Revenue on Electronic Financial Business
HMEESEBF A
Revenue on Foreign Exchange Business 38 1.35 19 0.40
fEAERBIA 131 3.02 104 | 2.15
Revenue on Trust Business
TRz
BEERBAA , 719 | 16.61 767 | 15.85
Revenue on Investing Business
(P 1004 B 2T Business Plan for 2011
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1.Strengthen Risk Management Plan
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The Bank use E-loan system and Taiwan corporate credit
Risk Index (TCRI) manage credit risk; Loss Data Collection
System (LED), Key Risk Indicators (KRI) and Risk and Control
Self-Assessment (RCSA) to monitor and control the operational
risk; TEJ VaR evaluation system and Bloomberg information
system to measure the market risk.and use ALM system to
optmize asset-liability allocation and manage liquidity risk.

. Endeavor to Collect NPL and Continue Reducing the Bank’s

NPL Ratio

The Bank makes every endeavor to collect NPL, account
receivable overdue and bad loan to upgrade the collection
performance. The Bank accelerates collection of NPL so that
it will inject the working fund to increase revenue and also
strengthens the control over customers who have not yet been
listed as NPL accounts, in hope of controlling customers’
development rapidly and reducing NPL ratio as possible as it
can.

. Adopt Operation Automation to Reduce Cost and Upgrade

Operating Efficiency and Customer Service Quality

Following the coming of information era, new arrivals
for computer information equipment are released on an on-going
basis. The Bank is scheduled to update the operation platform
system throughout the Bank to develop more effective
computerized operation, replace the standardized and
repeated manual operation, enable human resources to be
utilized more efficiently, develop e-business, provide more
complete e-commercial environment, and enhance the
provision of real-time and professional service to customers.

. Develop Loan to SMEs More Thoroughly Business

To deal with the change in the entire financial environment
and increase the Bank’s self-own capital ratio, the Bank
expressly defines the key business and continues developing
and solidifying the loan to SMEs, in the hope of helping the
local enterprises grow stably in the capacity of a “local bank”.
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5. Develop Wealth Management Business

Governments all over the world simultaneously resolved
to inject fresh capital following the global financial crisis;
as a result, stock markets stabilized and economic activities
are starting to recover. The Bank shall continuously raise
the professional standards of its financial consultants, select
prudent insurance products with growth funds, and offer quality
services to our customers.

Market Analyses
Regions Where the Bank Operates

The Bank focuses primarily on the domestic market. Until the
end of 2010, the Bank has 39 business units (exclusive of OBU),
29 of which are located in Kaohsiung City, 1 in Pingtung City,
Tainan City, Taichung City, Taoyuan City, and Hsinchu City, 2 in
New Taipei City and 3 in Taipei City.

Future Supply and Demand and Growth of the Market in which
the Bank is Engaged

Future supply and demand of market

As the worldwide financial crisis dissipated and the global
economy back on track to recovery, the government launched
several economic stimulus policies such as the Twelve Taiwan
construction Projects supports to the 6 major emerging
industries, ECFA signing, and deregulation on incoming
Chinese tourists etc. With the joint efforts from both the
public and the private sectors, most of the nation’s economic
indicators had stabilized and improved progressively, despite
being accompanied by surges in commodity and housing prices.
The Central Bank had begun adjusting its monetary policies in
hope to raise the market interest rate and maintain the stability
of domestic commodity prices.

After the signing of the "Economic Cooperation Framework
Agreement” (ECFA) between China and Taiwan, the local
banking industry had taken initiative to establish their presence
in China, in an attempt to offer corporate banking service
to an enormous number of Taiwanese enterprises. ECFA is
believed to create whole new opportunities and facilitate further
developments to the local banking industry.

Growth of the Bank

Through the worldwide financial crisis, the bank’s
operations and profitability quickly recovered in 2010 as did
the domestic and world economy. Profitability is expected to
remain consistent in 2011; however, the implementation of the
Statements of Financial Accounting Standards No.34 in Jan.
2011 will inevitably erode the bank’s 2011 earnings. To respond
to this expectation, the bank seecks to improve its overall
business performance by raising additional capital, adjusting
assets and liabilities allocation, increasing loan to SMEs and
non-mortgage services, and improving deposit compositions for
lower funding costs and higher revenues. The Bank will also
focus on promoting wealth management services to increase
fee-based income.

The Bank’s Competitive Niche

The Bank’s strength is “small but professional 7, “small
but outstanding” with flexible operating strategies, fair asset
quality, rich local public relationship. After the consolidation
of the Kaohsiung City and County, the bank has advantage in
public treasury services and is able to tap into great potential of
tuition loan.
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2010

Advantageous and Disadvantageous Factors of the Bank’s
Prospect, and Response Measures

Favourable Factors

A.The Kaohsiung City Government holds 46% of the Bank’s
ownership interest, providing stable management as well as
consistent sources of deposit and loan businesses.

B.The bank has capitalized on the distinct industry
characteristics of the Kaohsiung region, and developed
its loan to SMEs for many years. It has accumulated a
customer base that generates consistent revenues, and a
loan portfolio that grows progressively year after year. The
Bank is well-positioned in the local market.

C.The Bank is actively developing the wealth management
business for higher fee-based income and diversifies
earnings.

D.Consolidation of the Kaohsiung City and County facilitates
each other with complement in resources. This is expected
to produce synergistic effects, raising the competitiveness
of Kaohsiung, City and giving the Bank a brand new
opportunities.

Unfavourable Factors

A.Compared to industry peers, the Bank has lower demand
deposit ratio results in higher funding costs and lower
profitability.

B.Small business size and weak bargaining power makes the
Bank susceptible to market competition and lower interest
margins.

C. The signing of ECFA between China and Taiwan leads to
further deregulation of the financial environment. The bank
will face more intensive “conglomerate” competition.

Response Measures

A.Attract low-cost fund and improve current depositary
structure to reduce funding costs.

B.Install the “Asset and Liability Management and Fund
Transfer Pricing System” to adjust the composition of asset
and liability products, and achieves risk rationalization,
and broader deposit/loan margin by determining reasonable
pricing for fund transfers.

C.Increase the weight of loans to small and medium
enterprises. Support loan to SMEs growth while generating
additional revenues.
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(FN) Rl L T e B 2E 1 2 A I Overview of Research and Business Development of
Financial Products
1.4 8 - T S Eh g o R e 2y 7 2E 755 FY The Scale gnd Performanf:e of ngo.r Financial Products and
)5—2 E)ﬁ*ﬁ Eﬁi?é%&’[%ﬂ% Corresponding New Functional Units in the Past Two Years
(1)}%@%@%%*%7[@% Scale of Major Financial Products
BT rE¥EEIC 5 Unit @ NT$ Million
EBE A 2009.12.31 2010.12.31 2011.03.31
ZLSI7 N ag
Major Financial Products ﬁ%%ﬁ %@ ﬁi[ﬁ@
Balance Balance Balance
AN g,
E'j; ili%fﬂ 27,017 32,751 34,590
[y EERE e
e 6.322 6,597 6,392
i 2315 ALK 1,839 1,741 1,603
Simple Credit Loans ’ > ’
P S B e P T 5,999 o2 5207
Specific Money Trusts Earmarked for Investing Foreign and Domestic Securities ’ ? ’
(=32
55 i‘E 19,568 18,500 18,758
(2) BEEEZEFSEREY - e o New Business Units: None.
2EOI2FEEHNEBRESLH - RE R LK RE Expenditure & Results of R & D in the Past Two Years and Future Plans
AhE
(l)ﬁﬁ%ﬁjﬁitﬂ Expenditure of R & D
BT Hr WS E & T 5 Unit : NTS$ Million
R Year 2010 2009
| Amount 0.65 0.66
(2)6}}%%?%@}32% Results of R & D
ESEyll R L
Business Item Financial Products
kR PRMFRRS A H BhEIR (ACH) ~ ZBEIMERIR - BB R EEEEES -
Deposit Business Automated Clearing House, National Tax Payment Business, and Agent for Sales of Gold.

pEt TS ERER, ~ TREMEEEEEE, TSR SR AR
=~ TNBCKE R~ BRI ERIREE S E RS FIRPAIRZEFTE |, -
FRtRERRLE | - DB R REERK, - THNERKEEEEEE R TEA

RAGHES FEMOMR RIS | 5
Loan Business “Simple Credit Loans”, “Low-Interest Mortgage Campaign Project”, “Funding Program for Enterprises

in Jurisdiction of Kaohsiung City, Kaohsiung County and Pingtung County”, “Small Commercial Loan”,
”Electronic Bid bonds (Performance Bonds), Letter of Credit Issuance, Export Negotiation”, “Supply Chain

TG

Financing “, “Preferential Loan to Logistic Service” , “Project for Loan for Restoration of Disasters for SMEs”

and “Domestic Factoring” etc.
AR

PRt T AMEOMEER ) ~ TIEASREIEITTEH AREEIIINER 5
™ . AP N NG N o L. 1.
N ML~ TONERHGARETER ) - T ARBBISEERER ) - T NAKIEFRZEE
N = 5 =+

SMHESE TS 7 R ToBUSMESZ TR, -

Foreign Exchange Business |“Foreign Currency Export Loans”, “USD CNY Non-Delivery Forward Business”, “NTD Exchange Options,
Foreign Currency Structured Product”, “CNY Cash Exchange”, “Lucky Deposit Plan of Privileged Intrest”, and
“OBU Foreign Exchange Check Deposit Business”.
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(EEE SEGEHERIRFXES -
Trust Business Processing the Business for “Specific Money Trusts Earmarked for Investing Foreign and Domestic Securities—

Futures Trust Fund”, Trust of Real Estate for Co-Construction of Houses and Property Management, Independent
Management and Employment of Money Trust, Trust of Administrative Fund of Apartment Buildings, Civil
Servant’s Property Trust, Trust of Money Claim and Guaranted Right of Object, Assumption of Executor and
Administrator of Estates of Deceased Person and Collective Trust Fund Management and Employment Account.

o FTBRERESS ~ TR TSI R - AR SRR S IR R - MERATMEERS ~ SRl
= A Y faray

BT EDI » RIXMLAMUGKITIESE V-5 SR RAEBI ATV B SE <5

Chip Combo Card, Electronic Payment System of Kaohsiung Municipal Treasury, Mutual Fund Telephone

Voice Service, Web ATM, Financial EDI, Financial XML-based operating Platform for Collecting Banks, and

Domestic ATM Acquiring Affairs in UnionPay Card etc.

Electronic Business
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Future Plans of R & D

(3) ARAMT TR G SRR A LT3
ZH

BAT S E I 5 Unit @ NT$ Million in 2011.03.31

. - BN X ARG LA L) T 22
BT ERER T HAERE  (ERRAZIRER|  SeRldRE e 2
Plans of R & D Progress Fees of R& D Time of Work-Down E}E_ -
Key Point of Success
SBRIXMLI FRIESER s
Financial XML—-Operatin Im:
! perating Under conclusion of 4.12 100.6.10
System For Collections And None
pra—— contract
SWIFT i I At Tt B fiit
icati 1.00 101.3.31 o
E‘;gig?pphcatmn System Under planning None
NS SR A BT okl £
Intrusion Detection Defense Under planni 230 100.7.31 None
System Renewal naerplanning

(BRI B e Tl
LRSI s 2 frea 1
(DIZfE2EH
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JE\g > R HEENRS R i/ NS E

Plans for Business Development
Short-Term Business Development Plan
Loan Business

A.In order to promote the loan to SMEs aggressively and
control risk, the Bank continues promoting transfer of

PREE R D ORGESERS - HEFORIS RS
AR EE I AE > TR SR RE
B - AR TERHR AR TE -

B. isRif R IN e G RSE R - #HEH B
MG T TR EEEE
& AR S EHERER I
;ﬁif’l‘%ﬁ# > 1 3 P R v A e K

C. o5 = M T BUN 8 JRASE > Jlc B A=

SMEs credit guarantee fund business. The promotional
strategies include adjustment of license and drafting
the incentive programs to upgrade business entities’
willingness to be enrolled in the programs.

B.Strengthen consumer banking by promoting the
competitive “Low-Interest Mortgage Campaign
Project”, widening the eligibility of Simple Credit
Loans, and flexibly adjusting the maximum loan
quantum.

C.To cope with Kaohsiung City Government’s policy

to develop the economy and boost industry, the
Bank continued to transact the “Funding Program
for Enterprises in Jurisdiction of Kaohsiung City,

ﬁ?ﬂ 47 E;IE{&?U&TEEP/J\E%Z Kaohsiung County and Pingtung County” and “Small
: Eiﬂj | " ﬁ%’é il Eﬁi ] 1’%% il E"Jﬁﬁ Commercial Loan” to fulfill its goal of being a “local”,
?i‘ ° “professional” and “outstanding” bank to help SMEs.
EFEES
Mt R e [ B BE ) S8R (E
AR L~ T AEAREEHESER
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Trust Business

Dedicated to developing the “independent management
and employment of money trust”, “trust of administrative
fund of apartment buildings” , “trust of real estate trust for

co-construction of houses” , “trust of securitits”.

Deposit Business
A.Develop financial EDI business: establish financial EDI
value-added network.
B.Offer a sound environment for transferring corporate
funds: establish a financial XML-based operating
platform for collecting banks.
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Foreign Exchange Business

Promote foreign currency deposits: seek formal
approval from the authority for the launch of “Installment
Foreign Currency Fixed Deposits” and “Annuity Foreign
Currency Current Deposits”.

Wealth Management Business

Execute niche marketing strategies. Infiltrate common
individuals of various organizations, institutions, schools,
and enterprises. Assist financial consultants’ reach into
different customer groups.

Long-Term Business Development Plan

Loan Business

Target loan to SMEs generating higher profit as the
first priority, actively developing loan to SMEs and increase
the profit within the extent that risk is under control.

Offshore Banking Business

A.Cultivate old customers and develop new customers:
cultivate old customers that have established off-shore
factories through the various branches, develop new
customers and solicit customers that have not yet traded
with the international financial business branches in
Taiwan in the capacity of “off-shore company”.

B.Fulfill off-shore credit investigation: send the personnel
to collect the business information in Mainland China
and South East Asia irregularly, and contact members
of the local Taiwan businessmen associations through
Taiwan businessmen who have traded with the Bank,
so as to control customers’ status and extend business
reach.

C.Enhance the international syndicated loan business
by adding secondary market among the Bank’s target
market. By selecting quality case with duration within
2 to 5 years and interest spread over 100 bps, to reduce
the risk and increase the Bank’s earnings.

Wealth Management Business

Develop a comprehensive product line. Offer diverse
and complete product packages based on customers’ needs
to deliver the Bank ultimate goal of “Satisfying and creating
values for our customers”.
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Up to Mar. 2010

2010

Number of Employees, Average Years of Service,
Average Age, Education, Certificated Professions
License, Education & Training of Employees
Employed for the Past Two Years & Up to Mar. 2011

Information of Employees for the Past Two Years &

¥ETER
EE Year 2009 2010 2011.03.31
BT ABI(N) Number of Employees (Person) 923 914 918
SR (%) Average Age (Years old) 4333 44.13 44.03
SRS EE () Average Years of Service (Year) 16.21 17.10 17.17
A Ph.D. 0.00 0.00 0.00
%@;ﬁﬁ REE Master Degree 9.32 10.17 10.02
LJe:\[;‘él'i) N KE Bachelor Degree / Associate Diploma 79.09 78.56 78.86
Education (%) s, Senior High School 10.51 10.18 10.13
f=Assip S Under Senior High School 1.08 1.09 1.09
BRI ESTTAE Securities Investment Analyst 4 4 4
ERTGERE Securities Specialist 62 64 63
BSPEEEERE Senior Securities Specialist 204 210 208
— N = Securities Investment Trust and Consulting
Ay =N
RS S B Professionals L2 138 138
%%gﬁ@ HIER Gt A8 Analysts of Futures Trading 1 1 1
—J‘Zﬁ%’%é Y ISR E Futures Specialist 183 187 186
(A) HERTERE Bill Finance Specialist 204 209 208
EERE A E Trust Supervisor 11 11 12
Nt off BN Trust M, 306 300 300
Employees :2E% E’ _‘,E }\: e anagfer
With BB AE Trust Operations Personnel 638 638 643
i SR1T PN S e R EL AN ES &
Si:;gg:f;& ﬁi{T PR 2 AR S Basic Test for Bank Internal Control 681 685 638
Quéiliﬁcati)o 0SB AR ACEE A Non-Life Insurance Agent 1 1 1
erson —

P A EE R B &AL Non-Life Insurance Broker 1 1 1

AF ( TQ;,%E! ) ﬁé Kﬁ%?% Life (Investment Link) Insurance Sales
= fns 721 728 756
B R B Non-Life Insurance Sales Agents 606 628 615
wrEph Certified Public Accountants 1 1 1

it TETAM A TYIEEA:

The following number of practical training personnel was not
included in the above-mentioned number of employees :

FE Year 2009 2010 2011.03.31
EEENM (A) o . 0
Number of practical training personnel ( Person )

(2) BTEBRGIRRIER

LB TS R A BRI A
BRI » 708 PO E s
FIEE  FLERAEBLE B A A BT
SRS - BITERIRE
LU S 2112 - 994 AR

B34 AKX

Employees’ Further Education and Training

75

1. For the purpose of encouraging employees to undertake further
studies in off-work hours, the Bank has a policy of reimbursing
half of the tuition fees for any employees undertaking further
studies relevant to their work at universities, colleges or
graduate schools of universities. The Bank has sponsored 34
person-times in FY 2010.




2.8 TRIIBR: R e EESE A B HEEEHE
SR S EERB AL > DIIET AT
FEH > WENRE e - AT TRAEETT
P IHE G PRGRAE - 99 B 5P
4k -

(DT PIBGENER S (& Z53) - 994 et
B ISR A BT
FHE | SE30HEK 0 312,158 AKX 2
| > SRR A A R A
SR - SR SR PR -
1 T - TR o i (L
HE 185 AR - B B (R MRS T B
VIR B SO PR -

QTSNS BB T
SUTEIRAEE N 2 IR s 7k
HA BRI AR S A - 99
R HIIRT 1S A X2 -

GBS . 994 RS A
5 -

(4 BT B A E AT R TR B
W » 99EEE IR S TR
5 10 FEBE A AR Bl
YR AHI9AK -

=~ R CGETET R
()t

LAITHITHEI HALL T I EE A
HESRAT L gadfl S ed , - M
M B S IH N i = 0 99T
M A RS SR BN E > BB
Bh i 5L B RE S pE SR B Ak G iy - B
mETREEER S Re G B
B aBE &k " BERGEE
2775 - BB At & 5
GBI T EREKANIEE -5
HRERERAT ) 158 ~ FE Lk & sl
REREESEC " ROFEET
WL N T REKE BRI — SRSt
2K SEIRE ~ Ry RS A
L VBREIA - SRR | IRE)  E
I i AR R Bty B T S KRR~ 99
i e e e e o R S A R
) nE) - MRS TER
S EBRR S AEEE) ) S
M IEAL T Sl B B R O B T B
TS LR SR — S SRS
R ) mEES -

(& %%*ﬂi,ﬂ Business Review & Achievements

76

2. In order to advance the professionalism and skills of the
Bank‘s employees, develop future human resources in all
kinds of business and with the aim of improving employee
quality and enhancing our service quality, the Bank
continually plan for the various training programs from time
to time. Details of training programs for FY 2010 are as
follows:

(1)Internal Training (Include Commissioned Training):
In 2010, 30 class-times of “Workshop on the Future
Investment Trend in Raw Material Market ” were
offered and a total of 2,158 person-times attended the
training, which covered the various fundamental sales
training courses, advance finance and sales courses,
regulations educational courses, new financial products
(and promotion) courses and financial management and
insurance or marketing techniques seminars and leadership
management course.

(2)External Training : Due to business requirements, the Bank
sends employees from time to time to attend the relevant
training programs organized by other related educational
training institutions. In FY 2010, we have sent a total of
715. person-times to participate in such training programs.

(3)Overseas Educational Visits / Seminar : In FY 2010, the
Bank sents 3 person-times abroad to undertake educational
visits.

(4)To fulfill the coroprate governance system and upgrade
directors’ / supervisors’ professional intelligence, the Bank
sents 10 directors / supervisors including Chairman Huang
to attend the corporate governance or financial professional
programs in 2010, totaling 19 person-times.

Social Responsibility and Moral Behavior of the Bank

1. Care about Society

(1)The “Kaohsiung Bank Social Welfare and Charity
Foundation” was incorporated by the Bank in Mar. 2008.
The Bank is committed to various charities and activities
in 2010, including to donating funds to Taiwan Fund
for Children and Families, co-sponsoring the two programs
“Harbor City Collective Student Loan” and “Seeing Hope
Express Service” with United Charity Association Kaohsiung,
and donating funds to the “Love Forever-Mother’s Day
for Disadvantaged Families” organized by the Eden
Social Welfare Foundation, the “Dragon Boat Festival’s
Banquet” and “Moon Festival Union Series-Brighten Up
for Grandfather and Grandmother” organized by Huashan
Social Welfare Foundation, the “Boundless LOHAS and
Love Forever” organized by Kaohsiung Kiwi Fruit Band,
the “Legacy of Excellence-2010 Chinese Language and
Talent Contest for Deaf and Blind People in Kaohsiung
and Pingtung Areas” organized by the Kaohsiung
Association for the Deaf and Hard of Hearing Welfare,
the “Charity Drama Show for Saving Starving Children”
organized by World Peace League, and “Carnival for
Integration of Physically and Mentally Disordered
Children and Regular Children of 11th Term” organized
by Pocheng Private Children Development Center of
Kaohsiung City.
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2010

(2) The Bank has been active in participating and sponsoring
“Care for Vulnerable People, Elderlies Living in
Solitude, Chinese New Year Gathering Social Banquet”
Event hosted by Soroptimist of Kaohsiung City, “2010
Chinese New Year Employee and Volunteer Banquet and
Kaohsiung City Infrastructure Promotion, Energy-Saving
Carbon-Reducing Event” hosted by the Kaohsiung City
Harbor Safety Care Association, “2010 Childhood Memory
Infinite Love Caring Fundraising Fun Fair” hosted by the
Kaohsiung Junior Chamber, “Shoushan Zoo — Family
Interaction Activities” hosted by Energetic Youth Care
Association, “Dance for Health, Donate Blood and Help
People, Health Go Go Go” event hosted by the Kaohsiung
City Women Care Association, “No SMOKE — Dance for
Youth, Dance for Health” event hosted by the Kaohsiung
City Port Junior Chamber, “2010 Kaohsiung Cares ~
Happy Kaohsiung” event hosted by the Kaohsiung City
Youth Volunteer Association, “2010 City and Township
Exchange Event” hosted by Kaohsiung Aboriginal Public
Affairs Development Association, “Healthy City ~ Say No
to Drugs” event hosted by the Kaohsiung City Volunteer
Association.

2.Assistance for Learning and Growth

The Bank is active in participating and sponsoring the “2010
Drug Prevention International Volunteer Lecturer Training
Project” hosted by the Church of Scientology Taiwan, “GO
GO Family Quarterly” published by the Kaohsiung City Child
Welfare Association.

3. Sponsor Art & Cutural and Physical Training Events

The Bank is active in participating and sponsoring the “2010
Happy Gathering for Lantern Festival and Peace Memorial
Concert” hosted by the Kaohsiung City Cultural and Creative
Development Association, “The 8th Taiwan People’s Cup
International Ground Golf Competition” hosted by the
Ground Gold Association of the Republic of China, “2010
Congressional Cup National Crossbow Friendly Match” hosted
by the Kaohsiung Crossbow Association, “2010 Congressional
Cup Yang Tai Chi Martial Art Championship” hosted by the
Kaohsiung City Yang Tai Chi Martial Art Association, 2010
Annual Drama “The Furniture” National Tour performed
by Bean Theatre, “2010 The 1st Kaohsiung Cup National
Badminton Championship” and “2010 Kaohsiung International
Badminton Challenge” hosted by the Kaohsiung City
Badminton Committee.

Information Technology and Computer Facility

The Core Hardware / Software and Maintenance

The current hardware of the core IT system contains
IBM NTD transaction server, disk, transmission control server,
foreign exchange transaction server and two cryptosystem
servers, and the software in service are IBM Z/VSE4.1 for
core banking system and IBM OS / 400 V4RS5 for the foreign
exchange system. The Bank engage maintenance contracts with
both systems.
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Emergency Backup and Security Protection

1. Developing and testing systems function not only for
implementation and testing on a daily basis but also the backup
systems for operating systems, such as operation server, disk,
and communication control server. The two cryptosystem
servers are the backup for the cryptosystem systems of
operation hardware.

2. The Bank conduct backup drill for operation mainframe,
communication control server, and cryptosystem systems on a
six-month basis. As to backup drill for disk storages, the Bank
has it once each year.

3. The Bank entered into a remote backup contract with FISC,
which requires us to conduct remote backup drills twice a year
in FISC.

4. To ensure the IT facility is functioning well and the safety of
employees, the Bank impose entrance control in the IT building
and have a generator, two sets of uninterruptible power system,
and two sets of air conditioning machines. The Bank also
conduct a fire drill every six months.

Relations between Management & Labor

Employees’ Benefits, Retirement, Labor-capital Agreement
and Fulfillment of Labor Rights

1. Employees’ Benefits: In order to ensure better living for the
Bank’s employees and encourage their working spirit, they
are eligible for performance incentives and bonuses, group
insurance, subsidies of credit points for further education,
welfare funds, and scholarships for their children’s education.

2. Retirement: The Bank conduct retirement of bank employees in
accordance with the “Rules Governing Retirement, Pension and
Layoff of Employees of Bank of Kaohsiung”, and contribute
monthly Workers’ Retirement Reserve Funds pursuant to
the Labor Standard Act and provide the laborers’ retirement
pension on a monthly basis pursuant to the Labor Pension Act.

3. Labor-Capital Agreement: The Bank has an agreement with the
Bank of Kaohsiung Workers Union for protecting labor rights
and ensuring the relationship is in harmony.

4. Fulfillment of Employee Rights: The Bank has rules to
clearly specify rights and obligations between the employer
and employees. Those rules stipulate promotion, assessment,
position rotation, reward and penalty, and bonuses respectively
for securing rights of employees.

The Bank has Suffered Any Loss Arising from Labor
Disputes for the Past Two Years and Up to Mar. 2011 :
None.

Reponses to Current and Potential Disputes that May
Occur in the Future : No dispute was occurred up to Mar.
31,2011.
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7N ~ BRI Significant Contracts
2011.03.31
B E HEA B H Y FERE [EHHTES
Nature of Contract Contracting Party Duration of Contract Major Contents Restriction Clause
ZHMERY A FE AR AF] (B ¢ 97.12.1 fE R IR 5 i
iz H :100.12.31
Outsourcing Contract |The Company and Financial|from: Dec.1, 2008 Credit card service None
Information Service Co., Ltd. |to:Dec. 31, 2011
ZHMEEKY AL FIBEERE (BOAH |H ©1004.1 gt
i H :103.3.31
Outsourcing Contract [The Company and Hewlett-|from: Apr. 1,2011  |Data processing None
Packard Taiwan Ltd. to: Mar. 31, 2014
ALK AN L A (R A F] /%QEII 100.2.1 B B S s
JZH :102.1.31
Outsourcing Contract |The Company and An Feng  |from: Feb. 1,2011  [ATM service None
Enterprise Corporation to: Jan. 31, 2013
ZHMEERY AR AR E(R)AHR (BH 99.2.1 BIPRER IR
ZH :101.1.31
Outsourcing Contract |The Company and Li Pao from: Feb. 1,2010 |Cash escort None
Security Corporation to: Jan. 31,2012
EEE A ERB R [BH 10011 (e Eraum - B el s B A e
BitE R ¥2H :100.12.31 ZREIRE ~ FlIEL TG R A T BT R TR ~ TAGK
U B RCHIR B BIEN ~ BH5E R aT
Outsourcing Contract |The Company and Chunghwa |from: Jan. 1, 2011 Printing, packing and mailing of notice of tuition None
Post Co., Ltd., Taipei Post to: Dec. 31, 2011 loan, account statement of specific money trusts
Office. earmarked for investing foreign and domestic
securities, interest income and salary withholding
certificate, statement of loan interest payment and
account statement of deposit.
ZHNEEK ?[g’%\ﬁﬁjﬁﬁiiilo‘%ié%ﬂﬁﬁf'uﬁ( 97.1.10 B A B SRR
YA
Outsourcing Contract [The Company and as of Jan. 10, 2008 [ALM and FTP None
Macroscopic Corporation
BRI AN BB T BUR A R (89.2.9i FEEA TR
The City Treasury The Company and The as of Feb. 9, 2000 The Bank was entrusted to be the agent of Kaohsiung None
Agency Contract Bureau of Finance of City Treasury
Kaohsiung City Government
ARBBIRESER K | AR R B gy T 100.2. 17 FAEA T BB R 5
The National Treasury |The Company and the as of Feb. 1, 2011 The Bank was entrusted to be the agent of the None
Agency Contract Central Bank of China (CBC) National Treasury
RBHFTRER | A B T B 9971 AT (I ELRETT ~ AT ~ FBBORE 1%
¥ZH : 104.6.30 W&
Contract for Collection |The Company and Bank of  |from: Jul. 1, 2010 The Bank was entrusted to be the collection agent None
of Local tax Taiwan to: Jun. 30, 2015 of various tax payments levied by various municipal
cities, counties/cities, townships/districts.
ARUTBIREER AN EBR R ERT 99.7.1i8 ZEEAT RIS
Contract for Collection | The Company and the Central |as of Jul. 1, 2010 The Bank was entrusted to be the collection agent of None
of National Tax Bank of China (CBC) national tax.
g?ﬁ%ﬁﬁﬁﬁﬁ%?ﬁ Zfﬁgﬂéﬁiﬁ?’%ﬁﬁlﬁ]m%ﬁ 100.1. 1t T A= T NSRS
e F28%
Agency of Kaohsiung |The Company and 28 banks |as of Jan. 1, 2011 The Bank re-entrusted the Kaohsiung Municipal None
Municipal Treasury including Kangshan Branch of] Treasury Business to 28 banks including Kangshan
Business Contract Bank of Taiwan. Branch of Bank of Taiwan.
Alleith 5L AN B R T 99.7.1i8 TR EAT RIS it TR K
Contract for Collection | The Company and Land Bank |as of Jul. 1, 2010 The Bank was entrusted to be the collection agent of None
of Local Tax of Taiwan local tax levied by the Kinmen County Government.
ggﬁé%ﬁ:ﬂ:ﬁ%%ﬁﬁﬁ AR EEILE IR T 99.7.1 %5&$ﬁﬁﬂﬁéitﬁ%@iﬁ§k ~ FERTEK B A
Feds :
Contract for Collection | The Company and Taipei as of Jul. 1, 2010 The Bank was entrusted to be the collection agent of None
of Municipal Tax and |Fubon Bank municipal tax, non-tax and fee of Taipei City.
Fee of Taipei City
AR 5 (7 7 | A e B R T BT A 1011 |2 P IR
LR ZH :101.12.31
Electronic Payment The Company and Kaohsiung [from: Jan. 1, 2011 The Bank was entrusted to be the agent of electronic None
Contract City Government to: Dec. 31,2012 payment system of Kaohsiung City Treasury.
RUCCEERFGER) | AL FIREMETBUT IS8R (EH ©100.1.1 ZREAT DABIR B 2 /5 = T A& LS8R
¥z H +101.12.31
Contract for Collection [The Company and from: Jan. 1, 2011 The Bank was commissioned to close cases None

of Traffic Fine

Transportation Bureau,
Kaohsiung City Government

to: Dec. 31,2012

immediately upon collection of “traffic fine”.
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Information on Securitization Products Issued
in FY 2010 Permitted under “Financial Assets
Securitization Provision” or “Real Estate

Securitization Provision” : None.




