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Disclaimer

1

 This presentation is provided by Bank of Kaohsiung. Readers should refer to the full and official financial and 
business disclosures submitted by the Bank of Kaohsiung to regulatory authorities when reviewing the 
information contained in this presentation.

 While we strive for accuracy, completeness, and precision, we do not guarantee that all information is entirely 
error-free. After disclosure, we are not obligated to promptly update or correct the information in this 
presentation due to subsequent changes.

 Please also note that this presentation may contain forward-looking statements. Any non-historical data, including 
management strategies, operational plans, and future outlooks, falls within the scope of forward-looking 
statements. Such statements are subject to uncertainties, risks, assumptions, and other factors (e.g., regulatory 
changes, competitive landscape, technological development, economic conditions, and operational adjustments), 
all of which may cause actual results to differ materially from those expressed herein.

 The content, statements, or claims in this presentation do not constitute an offer, solicitation, or recommendation 
to buy or sell any securities or financial products. Bank of Kaohsiung and its affiliates or representatives shall bear 
no liability for any damages resulting from the use of or reliance on the materials herein.



Performance Review of 2025

Amount Ratio(%)

Profit before tax
(in NTD 100mn)

15.67 13.15 2.52 19.20

EPS (before-tax)
(in NTD)

0.83 0.73 0.10 13.70

ROA (before-tax) (%) 0.44 0.40 - 0.04

ROE (before-tax) (%) 6.06 6.03 - 0.03

Growth (Decline)
Item 1-4Q25 1-4Q24

(in NTD 100mn)
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3,507

3,580
3,614 3,598

3,558

3,256

3,323
3,357

3,334
3,291

2024/12/31 2025/3/31 2025/6/30 2025/9/30 2025/12/31

Assets

Liabilities

Assets and Liabilities

Increased by 
NTD 5,100 mn.

+1.45%

YoY

Increased by 
NTD 3,500 mn.

+1.07%
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(in NTD 100mn)



Shareholders’ Equity

250.26 256.79 256.74 263.83 267.11 

13.47 13.83 13.83 13.81 13.99 

182.63 182.63 187.99 187.99 187.99 

2024/12/31 2025/3/31 2025/6/30 2025/9/30 2025/12/31

Shareholders' 
Equity

Common 
Stock

BVPS (in NTD)

(in NTD 100mn) YoY

Increased by 
NTD 1,685mn.

+6.73%

Increased by 
NTD 536mn.

+2.93%

Increased by 
NTD 0.52
+3.86%
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Asset and Liability Structure Analysis
(2025.12.31)

(in NTD 100mn)

Discounts and 
loans
2,245 
63%

Financial 
assets
1,049
29% Due from 

Central Bank 
and other Banks

168
5%

Property 
and 

equipment
37
1%

Cash and 
cash 

equivalents
33
1% Other 

assets
26
1%

Deposits and 
remittances

2,959
90%

Due to Central 
Bank and other 

banks
129
4% Financial 

liabilities
87
3%

Bonds
63
2%

Accounts 
Payable

41
1% Other 

liabilities
12
0%

Liabilities NTD 329,100mnAssets NTD 355,800mn
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(in NTD 100mn)

Equity Breakdown(2025.12.31)

Issued Capital
188 

70%

Retained 
earnings

53 
20%

Capital surplus
14 

5%

Other equity
12 

5%

Total equity  NTD 26,700mn
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Operating 
Expenses

30.67
61%

Provisions
3.87
8%

Profit before Tax
15.67
31%

Profit Breakdown and Growth Analysis

Net Interest 
Income
35.61
71%

Net Fee 
Income

8.87
18%

Net Financial 
Income

5.47
11%

Other 
Income

0.26
0%

1-4Q25
Net Profit

50.21

(in NTD 100mn)

Net Interest Income
29.28
67%

Net Fee 
Income

9.02
21%

Net Financial 
Income

5.03
11%

Other 
Income

0.52
1%

1-4Q24
Net Profit

43.85

+3.21 +2.52

+0.63 +6.36

-0.15
+0.44

+6.33

-0.26

Operating 
Expenses

30.04
69%

Provisions
0.66
1%

Profit before Tax
13.15
30%
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Deposits and Loans - Average balance

2,861
2,917

3,001 3,029 3,024

2,182 2,231 2,275 2,290 2,292

2024Q4 2025Q1 2025Q2 2025Q3 2025Q4

Average 
deposit 
balance

Average loan 
balance

YoY

Increased by 
NTD 16,300 mn

+5.70%

Increased by 
NTD 11,000 mn

+5.04%
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(in NTD 100mn)



Deposit Breakdown - Average balance 

1,523 1,578

1,338 
1,446 

2024Q4 2025Q4

BY CATEGORY

Demand Deposits Time Deposits

47.82%

2,440
2,640

421 384

2024Q4 2025Q4

BY CURRENCY

NTD Deposits FCY Deposits

85.28%

14.72%

87.30%

12.70%

53.23%

46.77%

52.18%

NTD Deposits Increased by NTD 20,000 mn.(+8.20%)
FCY Deposits Decreased by NTD 3,700 mn.(-8.79%)

Demand Deposits Increased by NTD 5,500 mn.(+3.61%)
Time Deposits Increased by NTD 10,800 mn.(+8.07%)

(in NTD 100mn)
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Loan Breakdown - Average balance 

1,434 1,460 

692 712

56
120

2024Q4 2025Q4

BY CUSTOMER

 Corporates Consumers Government

31.71%

65.72%

31.06%

63.70%

1,967
2,094

215 198

2024Q4 2025Q4

BY CURRENCY
NTD Loans FCY Loans

90.15%

9.85%

91.36%

8.64%

Corporates Loans Increased by NTD 2,600 mn.(+1.81%)
Consumers Loans Increased by NTD 2,000 mn.(+2.89%)
Government Loans Increased by NTD 6,400 mn.(+114.29%)

NTD Loans Increased by NTD 12,700 mn.(+6.46%)
FCY Loans Decreased by NTD 1,700 mn.(-7.91%)

2.57% 5.24%

(in NTD 100mn)
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(in NTD 100mn)

Wealth Management Revenue

2.50 2.32

2.48 3.22

0.27
0.25

1-4Q24 1-4Q25

5.25
5.79

Insurance commission income: Increased by NTD 74 mn. (+29.84%)
Designated trust investment in domestic and foreign securities: Decreased by NTD 18 mn. (-7.20%)
Other trust and related services: Decreased by NTD 2 mn. (-7.41%)

Increased by 
NTD 54 mn.
(+10.29%)
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Net Interest Margin(NIM)

YoY

Increased by 
11 bps

0.95

0.98

1.02 1.02

1.06

2024Q4 2025Q1 2025Q2 2025Q3 2025Q4

NIM

(%)

12

NIM = (Interest Income - Interest Expense ) ÷ Interest-Earning Asset 
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Asset Quality

514.80 

292.85 302.99 311.02 318.01 

0.23

0.39 0.38 0.37 0.36

2024/12/31 2025/3/31 2025/6/30 2025/9/30 2025/12/31

Provision
Coverage 

Ratio

NPL Ratio

(%)
YoY

Decreased by 
196.79%

Increased by 
0.13%
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Capital Adequacy Ratio

13.28 
13.63 

14.10 

14.98 
15.21 

12.21 12.53 12.48 
12.81 12.98 

10.13 10.43 10.39 
10.70 10.87 

2024/12/31 2025/3/31 2025/6/30 2025/9/30 2025/12/31

Total CAR

Tier1

CET1

(%)

Increased by 
1.93%

Increased by 
0.77%

Increased by 
0.74%

YoY

Note：Unaudited data in March and September.
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Recap of Recent Major Events
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◆Chi Chin Branch upgraded as a full-service branch and provides a more comprehensive range of
financial products and services, practicing financial inclusion and supporting local tourism and
business development.

◆Strengthened wealth management services, providing Financial Products and Services for High-Asset
Customers and introducing Overseas Stocks & ETF investment platform to meet growing cross-border
investment demand.

◆Winning Three Major Accolades at the "2025 Trust Award" by Commercial Times, including one Gold
and two Excellence Awards, honored with the Gold Award for "Innovation In Securities Trust", the
Excellence Award for "Trust Product Integration", and the Excellence Award for "Real Estate
Management Trust".

◆Awarded "Golden Quality Award" by JCIC.

◆Delivered 224 financial education workshops in 2025 by partnering with schools, rural communities,
and corporations to strengthen fraud prevention and financial literacy.
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Thanks for Listening


